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GUIDING PRINCIPLES

Penn Statd_ehigh Valley is committed to providistudents, faculty, staff, andommunity
members withan educatioml environmenthat responds to their needs and helps to fulfill
their professional and personal aspirations. To that end, Penn State Lehigh Vaksyunter
the following guiding principles

e StudentCenteredLearning
Penn State Lehigh Valley is committed to studesritered learning through
which faculty and staff help facilitate student success.

e Leadership
Penn State Lehigh Vallpyomotesleader$ip training as an important
component ofcurricula andccampusactivitiesin order to prepare students

tobeld RSNE Ay (@G2RIFI&Qa 3JIt2o0lf az2@asSae I yR

development for faculty, staff, and alumni.

e Diversity
Penn State Lehigh ey stressesa comprehensive approach to diversity that
fosters respect and creates an inclusive environment for all students, faculty,
staff, and the community

e Community Involvement and Serviekeearning
Penn State Lehigh Valley encourages communityeaich and servicéearning
approaches to classroom instruction as an integral component of a Penn State
educationthat gives back to both local and global communities

e Public Workand the Common Good

t Syy {0F3S [ SKAIK =+ ff SieenhcihglaB KA IKSNJ

preserving the common good through public education, service, and scholarship,
all of which reflects and supports the democratic environment in which we work
and live.

e Making Life Better
Penn State Lehigh Valley is committed anPStaS ! YA S NE A (i &fQa
making life better for students, faculty, staff, local service areas, and the global
community bycontinually upholding the sindards for a Penn State campus.



Strategic Plan 2068013: Penn State Lehigh Vall{i

CAMPUSHISTORY

Penn State Lehigh Valley is the oldest continuously opeyatampus outside University Park.
Beginning in the early 1900s, Penn State ColRrgsidentedwin Sparks articulated his vision of
alandANJ yi AyaldAddziazy GKFG ¢2dZ R 2FFSNI aSEGSya
the first permanent Penn &te technical enter in Allentown, PA, offering evening courses in
engineering subjects.

During World War |, woen entered the centerand were trained to filpositionsin the drafting

rooms of the steel andeament industries in the Lehighalley. By thel920s, programs in
GC2NBYLFY ¢NIAYAYReEYSo SiKISy SLINBKRASAKS Aigly Naccassful § KS
Management Development Pragms. At the same time, Bethlehem Steel offered all of its
employees the opportunity to enroll in shop and engineeriogrses where instructors from
localbusiness embedded practical application throughout tiheoretical curriculum

In the 1940s, the Allentown Extension School expanded its training by offering the Engineering,
Science and Management War Training Programonsored by the U.S. Department of
Education. Over 4,000 workers entered these classes, which were offered at 12 centers
throughout Allentown. Follomg the war, veterangame to the Allentown School looking to
complete workforce training through ongear non-credit programs in electrical technology,
mechanical design, and business adminisbra(precursors oassociate degree programs).

In 1953, the schoothen housed on Ridge Avenue in Allentown, was renamed the Allentown
Center and offered its firstwo-year Associate Degree in Engineering. By the 19@@syear
baccalaureate transfer programgere establishedandthe first Advisory Board was formed.

In 1968, the MohiFamilydonated 40 acres of land for a new Penn State Allentown campus, and
in 1977, the campus moved to its current home on Mohr Lane in FogelsvilleTHéughout

the 198090s as the city of Allentown grew intb metropolitan area, theAllentown Campus
became involved in a variety of educational initiayencluding precollege grat programs.

In 1997, thePenn State Lehigh Valley campus joirnveith the Renn State Berks campus to

become BerksLehigh Valley @lege. The Collegdegan offering fouwyear baccalaureate

programs, and in 1998 al &G SNR&a Ay 9y 3f A a&AK20004thelfirst{ SO2 y |
baccalaureatel Y R Y | dedréedNBedie awarded by the Penn StdderksLehigh Valley

College.

As the Lehigh Valley continued growing, Penn State Lehigh Valley responded by opening the
Penn State Corporate Learning Centar Bethlehem.The Center houses the continuing
education department and the elementary education degree program and offers professional
and corporate training throughout the Lehigh Valley service aime&005,Penn State Lehigh
Valley separatedrom the Berks campus drbecamepart of the University College.
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Today,Penn Stee Lehigh Valley ia thriving campus within the Penn State University system.
the past fouryears, enrollments at the campus have continued to increas€0Dv-8, 801
students were erolled at the campusn a variety of courses and mag a rise from758
students in 20067, 722 students in 2006, and 680 students in 2068l

Enroliment Histoy: Penn State Lehigh Valley

Undergraduate and Graduate Students
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TOTALS: 2007~2008: 801
20062007: 758
20052006: 722
20042005: 680
20032004: 764
20022003: 734
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Students at the Lehigh Valley campr@me from diverse backgrounds and are in pursuit of
varied interests and educational trainingPenn State Legh Valley has astudent body
consisting ofundergraduate and graduate students, those with-futie and parttime status
males and females, and students from various racial and ethnic backgrolimelhart bedw
details this information:

Penn Statd_ehigh Valley Student Population:
Based on 20078 Enrollment Data,
801 total students

Undergraduate 773 96.5%
Graduate 28 3.5%
Full-time 617 77%
Part-time 184 23%
Male 466 58.7%
Female 335 41.8%
Degree Seeking 685 88.6%
(undergraduate)

Non-Degree Seeking 88 11.4%
(undergraduate)

Race/Ethnicity info based on 685 degreeseeking undergraduates

White, non-Hispanic 551 80.5%
Hispanic 67 9.8%
Asian/Pacific Islander |43 6.3%
Black, nonHispanic 19 2.8%
American 1 1%
Indian/Alaskan Native

Non-resident 4 5%

alien/International
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As the demographics of the Lehigh Valley have changed, Penn State Lehigh Vaillitydsasd
a significantincrease in its Hispanic student populatiom the 20023 school year, the
undergraduate student body was 4.4% Hisparand by 20078, Hispanic students comprised
9.8% of the undergraduate student body. The Black {H@mpanic) population has also
increased slightly over that time period, from 1.8% to 2.8%, while the population of Wiaibte (
Hispanic) studentdas decreased from 85%0 80.5% despite increasing enrollmentior
undergraduates over the past 5 years.

ACADEMIC PROGRAMS

As the campus pmlation has become more diversso have the academic offerings on
campus. Penn State Lehigh Valleffers a range of courses and programs, including options to
complete degrees at the campus:

Three Associate Degree Programs
Business Administration
Information Sciences and Technology
Letters, Arts, and Sciences

Hve Bachelor Degree Programs
Applied Psychology
Business
Elementary and Kindergarten Education
Information Sciences and Technology
Organizational Leadership

Two GraduateDegreePrograms:
English as a SecohdnguageESLMasters inEdication
Principal Certificatiofthrough Penn Sta Great Valley)

In 2004 Penn State Lehigh Valley opened the Penn State Corporate Learning (CHr@gn
Bethlehem, PA, off Routes 22 and 512, for easy accga®tmamming for both traditioal and
nontraditional students. The CLC is home to thei@wming Education/Outreach staff, as well
as the Elementary Education stafivhile the CLC site is utilized for Elementary Education
classes for undergraduate students, the faciligo offers a varietyof programming for the
non-traditional student:

Lenhigh Valley Writing Projecfgraduate course and ongoing teacher professional development
Licensed Practical Nursing Progrg@8month program)

Society for Human Resource Managem&s8HRM)

55+ Learners Progranf{r campus and community members)
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Penn Stee Lehigh Valley Continuing Edtion continues to be a leader iiManagement
Developmentthroughout the Penn State system, offeriagull range of programs and services
related to human resource development and basic management.skills

Corporaterentals¥ 2 NJ G KS / [/ Qa O2YLIzi SNJ f | 6 Zologyfare & & NP 2
increasing each year, as area businesses and community agencies acknowledge the usefulness
of this facility by renting it for meetings and training sessions.

CAMPUS LIFE AND OUTREACH ACTIVI]

Besides academicstudents at Penn State Lehiglaly also have a range of options keep

them involvedin social, recreational and communibased activities. The campus offe28
specialinterest clubs and organizations, incing International Club, the Business Sogie
Adult Learners Club, Muslim Student Association, Habitat for Humanity, and THON.
Additionally, the campus offers varsity, intramural, and club sports

Academic Support Servicesstrong at the campus, with many studemanking resources such
as thelearning Centeracademicadvising, and peer tutoring at the top of their list of strengths
of the campusg(seestudent SWOT analyspage 22).

CommunityOutreach througtpre-collegegrant programsand servicelearning options in many
undergraduate andgraduate courses enable students, faculty, and staff to continually
experience and enhance lifeeyond the campus environment. Faculty research projects
involving student assistants in Chemistry, English, Psycholbgyneering, and others, are
encouragedthroughout the campus as learning opportunities for both the campus and local
communities.

With more than 15,000 Penn State aluntimingin our service area of Lehigh and Northampton
counties, a wide range of activities and events are cooreaty the Office of
Development/Alumni Office to keep these alums connected teirthocal Penn State ties
including Lehigh Valley Alumni Chappicnics, game nights dton Pigsbaseball and Lion
Sightings at various Lehigh Valley restaurants and establishments
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OVERARCHING FORCES AND TRENDS

PopulationDemographics and Forecasts

As pat of campus Strategic Rinning Committee Meetings, demographics and statistical
forecasts for the Lehigh Valleyere analyzedandpossibleimplicationsresulting from this data
were discussedo ensure thatstrategic initiativesand action plans reflectethe needs of the
population and an awareness of future growth in targeted areas.

The Lehigh Vai region is locate®0 miles north of Riladelphiaand 70 miles west of New
York City. In close proximity aBaltimore(140 mi.) Washington, D190 mi) and Bostor{315
mi). Located throughout Lehigh and Northampton countiebe tregion contains B
municipalities withthree cities (Allentown, Bethlehem, and Easto®){ boroughs, and 32
townships.

Statistics and demogréyical inbrmation show thatPenn State Lehigh Valley is located in the
fastest growing metropolitan regiorof Pennsylvania and the secona@rdest growing
metropolitan area in the NortheasErom 1990 to 2000, the Lehiglalléy region increased by
40,921 people (argwth of 7.6%), putting the total population at 579,15Bhe Lehigh Valley
Planning CommissiofLVPCjorecasts that by 2010, thpopulation will increase 119 for a
total of 644,348. The population is expected to show a continuous increase, and byti28&0,
will be close to 768,000 persons within the Lehigh Vallée current population stands at
approximately 626,85QSee graph on next page.)

According to the Lehighalley RPanning Commission, Lehigh and Northampton dashave
both experienced astrong migration of people into the Lehigh Valley area. Key characteristics
of this migration include:

e A strong immigration of 3034 year olds who have children, resulting in a strong
migration of those in the 14 and under age gromphin Northampton Canty

e Collegebound young adults in the 189 age group are also migrating into Northampton
County to attend college. Although the trend is evident for both men and women, it
appears much stronger for mewithin Northampon County, while more women
migrateinto Lehigh Gunty for college and thereafter
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York and New Jersey, whichcaunt for a significaninflow of persons into the Lehigh
Valley area
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Theproximity of New Jersey to Lehigh and Northampton counhaspromptedthe US Census
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Easton,Carbon county (ortheastof Lehigh and Northampton counties), andakién County,

NJ (northwest of Lehigh and Northampton coun}i€Bhis region is often referred to as the

Greater Lehigh Valleysee map beloyv
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Census information shashat this metropoltan area has been increasing in population by
sigrificant amounts and has experiencadyrowth of 20.2% fror837,958 in 2000 to
a population of 800,336 in 2006.

4 N\
Population Growth in ABE,
PA-NJ Statistical Area

800,336

637,958 I

2000 2006
\ _/

As the population grows, the Lehigh Valleypézoming increasingly diversélhe LVPC states
that in 2000, the Hispanic/Latinoopulation in the region amounted to 8.56% of the total
population,while in 2006, Census data showit 22% of the populatiorfa total of 137,907)
wasof Hispanic/Latino ethnicity (in comparison to 4.2% nationally). Other figures show that the
Black/Afrcan America, American Indian, and Asian populations have also increased, although
not as dramaticallyAccording to 2006 statistic26.3% of households within the Lehigh Valley
speak a language other than English at home.

80,000
20,000 Lehlg.h Valley
Population Change:
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0000 Race and Ethnicity
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L ehigh Valle\Economic Landscape

Accordng to the Lehigh Valley Economic Development CorpordtitdEDC)Forbes Magazine

N} y{1SR GKS [ SKAIK =+l ftfSe Fa ydzyoSNl on Ay GKS
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only one of two metros (the othewas Princeton NJ) from theortheastern Uited Satesto be

within the top 50.

Since 1996, the amount of employed workers within the Lehigh Valley has grown by 1%4% to
total of 318,100, while jobs withi the region have ats grown 20.8%, totaling 282,300 his
suggestghat 5.7% ofLehigh Valley resideni{85,800)work in a county other than Lehigh or
Northampton and are considered potential employees for new Lehigh Valley compaMeDC
forecasts that.ehigh Valley employment nuyars will continue to increast® 322,000 by2011.

Despite new jobs in the areahe unemploymentate for the Lehigh Valley hasmained fairly

stagnant thepast few years (4.9% in 2005, 5.3% in 20@8e to the fact thaimore people are
Y2PAYy3 Ayid2 GKS FINBF® | 26SOSNE (GKS t! 5SLINIY
revealed that 3,700 new jobs were addédl the Lehigh Vallepver the past year, and the

LVEDQa adl dAadArda akKz2g (KI (e a® populatiork nudiders Ragey (0 A Y dz
increased in the Lehigh Valle$8,600 new jobs were created between 1996 and 2007, an
increase of 21%. New positions are becoming increasingly diverse in regards to technology and
business services.

There are currently 15,I0companies within the Lehigh Valley. The top 10 employers are as
follows:

Employer Local Employment Numbers

Lehigh Valley Hospital and Health Network | 8,744
{0 [dz1 SQa | 2aLAGI t |6,084

Air Products and Chemicals 4,280
PPL Corporation 2,708
Giant Food Stores 2,200
Mack Trucks 2,000
Sodexho USA 1,971
Lehigh University 1,730
Sacred Heart of Allentown 1,690

WakMart 1,675
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LVEDC and CareerLink Lehigh Valley dasgnated the following as targeted industry clusters
within the Lehgh Valley:

Healthcare/Life Sciences
Advanced Materials Manufacturing
Technology

Business Services

Information and Communication
Financial Services

These clusters are meant to improve the economic prosperity of ¢iégh Valley by providing
aboveaverage wages and ncorporating a high technologyased skilkset component
throughout the Lehigh Valley workforce. Additionally, the clustaire to leverage existing
Lehigh \lley assets, such as the current Lehigh Valley workforce, infrastructure, and
educatioral institutions, to establish competitive positioning within the local, national, and
international economies

Based on these clusters, Lehigh sakmployer numbers within particulamdustry categories
have seen significant increases from 1996.

Seleced Lehigh Valley Industry/Job S| # of employers | # of employer§ Number change
1996 2006
Health Care and Social Assistance | 1,427 1,901 +474
Professional and Technical Services | 1,014 1,313 +299
Accommodation and Food Services | 975 1,255 +280
Finance and Insurance 581 836 +255
Administrative and waste services 558 730 +172
Educational services 223 383 +160
Construction 1,362 1,500 +138
Retail 1,892 2,019 +127
Transportation and logistics 304 428 +124
Wholesale Bde 802 905 +103

Adapted fromdLehigh Valley Cluster Analygsthart by Bob Wendt, LVEDIZ9/08
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The Lehigh Valleyarea has seen some significant cutbacks and facility closing®lFknown
plants(Mack TrucksGeneral Mills, Kraft Food€ircuit City Distribution Center) and other local
facilities (Millard Refgerated Services, Orthopaedisgdciates of Allentown, Lehigh Valley
Cyopics, etc.) resulting in kffs of between 25375 workers at each location.

Yet,opportunities withn the Lehigh Valley appeatrong for those withspecialized training and
education in areas related to the target industry clusters. In its April 2008 Outlook report,
CareerLink Lehigh Valley outlined the growth areas within the Lehigh Valley Job Market,
including, HealthCare, Specialty Manufacturing, Warehousing and Distribution, , Ratdil
Insurance/FinanceAccording to CareelLy { Q& & dzZNISeé 2y &tnmgdoramts Sy i
success in these areas is a combinationwafrkplace skills, field-related education, and
flexibility on the part of the employee.

Furthermore, current and futuranitiatives are expected to bring additional employment
opportunities to the Lehigh Valley, as welltas need forskilled workers. These include:

e The opening of thdeth Sands Works Casinat the former Bethlehem Steel in 2009,
which is projected to generate nearly $95 million in host fees for Lehigh Valley
communites

e Wall Street West-a grantfunded partnership of more than two dozen economic,
technological, and edutianal agencies in northeastern Pennsylvania that will look to
train a financiakervices/technologyvorkforce and develop a baakp solution for New
York City financial institutions in the event of a disasseich as September 11.

Currert economic stastics show that letween 2000 and 2005, per capita personal income
increased 13% in Lehigh County and 12.4% in Northampton Colihgy.current median
household income is estimated $64,764, which is 22% higher than in 2000. The Lehigh Valley
averageincone is 6% above the U.S. average.

Education andHigh School Graduate
Projections

Educational attainment anmgg Lehigh Valley residenis expected taise as the Lehigh Valley
population increaseswith 20% more persons expected to enroll in psstondary education in
2011 than in 199@meaning aotal of 57.5% of the populatiowill enroll or be enrolled in @st-
secondary education in 20L1Percentagedor 4-year college degrees are forecasted to
increase fom 18.3% in 1990 to 29.7% in 201

Total public school enroliment for Lehigh County ipested to increase by approximately
19.5% and in Northampton County by %Xrom20067 to 201718. In accordance with these
enrollments, it is expected thaPenn State Lehigh Valley will continue to see significant
increases in high school graduates ire thehigh Valley seoe area, amounting to a larger

)
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population of collegébound students each year in comparison to the current coliegend
population.The chart below details this growth:

Lehigh Valley- Projected Percentage Change in PA
High School Graduates by Service Area from 2004

18.0%

16.0%

14.0%

12.0%

10.0%
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Compiled from Penn S&aUniversity Budget Website

Highlightsfrom this datainclude:
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area is higher than the state avege for each year from 2062016

e ThePenn State Lehigh Vallegnice areashows gprojected increase of 16.5% in 2016
(in comparison to 2004), while the state average is projected to decrease by 7.5%

e The Penn State Lehigh Valley service areaesof only 4 campus servécareas that is
projected to have percentage imeases every yeafrom 20052016 incomparison to
2004 percentages
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ARTICULATED CAMPUS VISION

A note from Dr. AnkVilliams, Chancellor of Penn State Lehigh Valley

The Penn State Lehigh Valley campus experienced a series of transitiong the past
strategic pla. Specifically, the separation from its previous partner, Penn State Berks, has had
the greatest impact on the campus and its programs. Happily, the faculty, staff and students of
the Lehigh Valley campus have all responded to these transitional chadlesuge the potential

for the campus is impressive.

Over the next few years, the Lehigh Valley region will be one of the fastsirgy regions in
PennsylvaniaThe influx of population from New York and Philadelphia not only provides an
increasing numbepof high school graduates but also elevates the number of-tnaditional

students who may bén search of a college degree.Syy { G 1SQa RSOA&A2Y U
campuses to offer baccalaureate degree positions the campus and the University to be the
recipient of this opportunity; so projected growth in both traditional and ftoaditional

enrollments is expeted over the next five yearsThe number of provisional students has
consistently gone down in the last few years and that is expected to conforube duration

of this next strategic plan.

Continuing Education and Outreach continues to be arpdtaPenn State Lehigh Vallebhis

division consistently runs as one of the most productive and profitable units in the University
system and all indations are that this will continue in theert strategic planning period'he

addition of the Corporate Center has served its purpose in not only increasing awareness but

also usag of Penn State Lehigh Valley.i dzZRSy Ga Syea2eé (KS &dO2 N1LJ2 N
capitalize on the convenient location in taking undergraduate and wgated courses at this

location. Its existence has made Penn State Lehigh Valley an attractive option to residents in

the eastern edge of the service area.

The business community alseesns to appreciate its location and style as evident by the
increasing number of rental#. is expected that this also will continue to grow and will serve to
facilitate continued linkages with business, industry and Penn State Continuing Education.

The addition of the noncredit Licensed Practical Nursing Program has served to boost non
credit enrolments at the Corporate Centerhis program, beginning with one cohort in 2007,
recently received approval from the State Board of Nursing and has been deghdn three
cohorts, one panering with the Berks campu<onsidering that health care is one of the
primary employers in the Lehigh Valley region, and projecting the continual need for health
care professionals, this program will continue to be an inguar staple for Penn State Lehigh
Valley.
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A challenge for this campus, as with many, will be offering the degree programs that are
appropriate to meet community needs. This will be dependent upon implementing a good
institutional research effort as well asn effective review and assessment process for the
degree programs. Both of these efforts are being put in place and it is expected that
appropriate revisions and refineants will be madelt will also be important for the campus to
partner with other canpuses to ensure the most efficient use of resources and the greatest
profit margin in the implementation of these programs.

Any opportunity for continued growth is based upon an expansion of the campus facilities. The
present campus was built with thentention of a capacity of 500 studentsAt present,
enrollment is over 800 and as indicated by regional population projections, dtenpal exists

for much more However, without the expansion of facilities, enrollment must be capped at an
additional 100students which, if past trends continue, the campus should reach in 2 to 3 years.
Most importantly, the present staffing pattern of faculty and staff will not continuen&intain
student satisfactionAt present, additional faculty and staff cannot bédad because of the

lack of office space, and students do not have adequate study or recreational space. This will all
certainly impact enrollment in the future if expasion does not occurThe addition of the
Corporate Center relieved some of the pressbut that facility also is now at capacity.

The campus budget has taken a significant upturn since the sepanaith Berks three years
ago.Because budgets were combined with the Berks campus, the Lehigh Valley campus was

left with very little carryove of funds to b& Ay (i K S-A NP yaSiélh TRE &pbofi dza @
permanent funds that were initially given to the campuses for marketing, international
SRdzOF A2y |yYyR K2y2NRa SRdzOF A2y 6SNB y20G NBid
of these effortsare supported by temporary fundg he debilitation of not having carry forward
FdzyRa o6t a ljdzAOlt& NBaz2t gSR gAGK GKS 3INRPgGK 2
management. As a result, in the last two years, the campus has been able to sehasein

a building fund for future uself the growth cycle continues, the campus will continue to build

this fund which, in combination with the new student fee, will allow the campus to add and/or

renew student and recreational facilities.

The recychg of permanent funds has had its impact on the Lehigheyaampus as with all
others. At this point, we have been able to avoid impacting budgets by replacing theledcyc
funds with temporary onesThe loss of permanent funds has impacted the numbetentire

track and standingpositions that are availableThis, in combination with the lack of office
space, has restricted our hiring efforts and will soon begin to impact the quality of services and
education that is provided at the campus.

We were blesed to be involved with a pilot scenario planning process cuiyewith our
strategic planningThis process added more analysis by an external evaluation and provided
interesting scenaos for future considerationThis report provided validation to theampus
strategic conclusions that much potential for growth exigtsthe Lehigh Valley campubl.is
believed that the strategic goals and initiatives that are included within this plan will provide
the road map to success for Penn Statehmitthe Lehig Valley region.
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Needs assessment information from faculty and staff was gathered through:
¢ Formal data collection at the Faculty/Staff Town Hall Meeting
e Completion of the Insight and Data Gathering Assessment

INTERNAL CHALLENGES

STRENGTHS

WEAKNESSES

Personal Toudismall class size

Quality Faculty/Teaching

Recruitment of Diverse Students

Lehigh Valleyfastest growing area

I 2y2NRa t NBINIY
Name Recognition

Strong Outreach/Responsiveness to community
Friendly EnvironmeriRespect of diversity
Efiicient Use of Resources

Tech facilities and staff

Retention and graduation

Student Affairs Programs

Alumni base

Strong Advisory Board

Lehigh Valley Writing Project

Cycling Program

Cultural Awareness

Quality advising/Quality staff support
Arts and Cultureseries

Innovative programming

Degree Programs

Community partnershig¥-12 outreach programming
Success of CLC

Adult student responsiveness

Safe and beautiful location

Study Abroad

Public transportation

Servant leadership

Library

Penn State standards of atmmics to LV residents
Impact reaches individuals, not masses
Community service programs

Strong student club participation

Close student/faculty relationships
Faculty with national grants

Facilities (Cultural, Arts, Bathroom, Student Space)
Fulltime facuty quota

Number of staff

Disciplinary disconnect

Tuition rate and lack of financial aid

Lack of donors

No dorms

Athletic facilities

Food facilities

Library facilities

Full professor level (down)

Science facilities (minimal lab facilities)

Lack of DAA

Not enough student affairs staff to offer programming
Lack of space

Size of campus

Lack of variety of classes and instructors

Lack of public transportation

Too much reliance on adjunct faculty

Need filltime arts faculty
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EXTERNAL CHALLENGES

Opportunities

Threats

LV is one of fastest growing areas in the state

Student research

Cultural awareness

Diversity

Faculty Lecture Series

Responsiveness to community and workforce needs

Interesting/diverse course offerings

Donors

Schreyer status for degrees

Internshps related to LV area

Study abroad

Ontline courses

Go 60 program

Adult recruitment

Technology

Faculty development

Partnerships between industry and academia to promote
Science education

Acquiring a strong faculty academic advisor

Expanding the PenState name in the Lehigh Valley

! aOSYyGSNE T2N adGdzRSyd | dz8
Services)
aS8Si G(KS RS@St2LIYSyild ySSRa

More faculty getting national grants

Colleges/Community colleges in the area

UR budgetary conslerations, resources, process
Facilities

Tuition costs versus other colleges

Student demographics (as related to UP structure)
Under/Un prepared students

Possible economic downturn

Lack of accelerated adult programs

Uncertainty of demographics/student gnth in the future
Ontline courses

Onine security threats

Technology

Negative publicity generated by the media
Helicopter parents

Programs of other colleges in the area
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SWOT ANALYSIS:
CURRENT PENN STATE LEHIGH VALLEY ST\

Feedback from current Lehigh Valley students was gatharesh open Student Forum, where
students were asked to participate @SWOT analysis (written responses were collected). The
following were identified as the top responses in each category:

Strengths: Faculty/Staff
Small classes/Size
Learning Ceter/Tutoring

Weaknesses: Facilities
Small campus
Lack of dorms
Program Options/Course Variety

Opportunities: Expansion
More Recreation/Activities
More Internships/Jobs

Threats: Campus is too small
Negative view by outsiders
Conpetitor Schools

MARKET ANALYSIS:
TELEPHONE SURVEY OF TRADITIONAL AND
NONTRADITIONAL STUDENT POPULATIONS

In December 2007, &elephone survey was conducted Hyternational Communications
Research{ICR)of 600 potential students (300 traditional and 300 rwaditional) within the
Penn State Lehigh Valley and Penn State Berks semn@as, avith close to half residing in the
Lehigh Valleprea

Both traditional and nostl N> RAGA 2y | f AGdzZRSyd&a NI y1SR GLINE AR
top of the list as very important in their selection process (81.3% of traditional, 88.0% of non
traditiona)® C2ff2¢gAy3 GKIFG 6Fa GKS al @FAfLFoAfAGESE
traditional, 72% not+traditional).

While 88.3% of traditional students and 67.7% of #i@ditional students said they were very
familiar with Penn te Main camps the percentage of familiarity dropped when asked about
Penn State Lehigh Valley (37.3% of traditional and 39.7% ofraditional stated they were
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very or somewhat familiar with Penn State Lehigh Vallée suwey results showed that the
colleges/uniersities with highest name recognition/familiarity, following Penn State Main
campus, were Kutztown Universjtyemple Wiversity, and Bloomshg University.

Detailed analyses of information pertinent to the Lehigh Valley campus can be fotimel in
Apperdix beginning on page 80.

MARKET ANALYSIS:
BUSINESS & COMMUNITY LEADERS AND ALUM

In December 2007, surveys were mailed to over 200 Lehigh Valley businesses and emailed to
the Penn State Lehigh Valley Alumni$istv. Abbreviated results of that survey indicated the
following:

Strengths: Undergradu&e programs offered
Continuing Education programs offered
Addition of the Corporate Learning Center
Location of the campus

Weaknesses: Marketing of the campus and its programs
¢eLSa 2F YlILadsSNnRa tSgSt LINRBINFYa 27F°7F
Opportunities: Addadd G A2yl f dzy RSNENI Rdzr 6 Sk Yl addSNRa LIN
Add additional professional development offerings
for managers and staff

See the Appendix, page 83, for a more detailed description.

MARKET ANALYSIS:
TUITION COMPARISONS
OF WDERGRADUATE AND GRADUATE PROGR

Within the Lehigh Valley, there are 11 higher education institutiorest #nroll more than
48,000 students. Each of these institutions offers students a range of programming at various
costs. As part of the Strategic Planning Process, the tuition rates and associated fees of selected
Lehigh Valley collegesd universities wee collected and analyzed.

Seepages 8588 of the Appendix for tuition comparisorgharts.



Strategic Plan 2068013: Penn State Lehigh Vall{ZZEN

IDENTIFICATION
OF NEDS

ADEQUATEACILITIES
CLASSROOMSTUDENT SPACE, RECREASRARE, FACULTY/STAFE SPACE

There is no doubt: Faculty, staff, students, and the communig vie Sy'y { GF S [ SKA 3
ability to offer small class sizes as a definite plus of the campus. More than half of students
surveyed remarked it small classes and closdationships with faculty are the top strengths

of Penn State Lehigh Valley. Fagudnd staff remain dedicated to student success and
community outreach. It is therefore imperative that the campus continues to offer and enhance

a studentcentered experience for traditional and ndraditional students at both the

Fogelsville campus aride Corporate Learning Center.

Yet, students, faculty, and staff all agree: the size of the campus and the lack of appropriate
facilities that would allow Penn State Lehigh Valley to continue offering and enhancing
student-centered learnirg environments ad studentactivities are formidable weaknesses of
the campus.

--Faculty and staff identified the lack of space for classrooms, offices, student areas,
cultural/arts sessions, communiyased programs, and student recreation as the number one
weakness ofhe campus. This is confounded by the fact that the campus does not have dorms,
meaning commuter students spd the majority of their day athe one building campus with
y2 RSaA3IylFIGSR aaddzRSyid aLl OSoé

--More than half of students surveyed cited expansasia major opportunity for the
campus. They further remarked that the campus needs more social and recreation activities. In
fact, 36% of these students see the fact that the campus is smalltlagat, due especially to
resources available at competitechools.

With an evergrowing population in the Lehigh Valley over the next decade and high school
student projectiors that show increases through(6, the issue will not be an availability of
potential students in the Lehigh Valley. Instead, a challengill be attracting and retaining
studentst which will become increasingly difficulif facilities are limited and growth of the
campus is inhibited.

While, 61% of alumni surveyed view the location of the campus in Fogelsville as a strength, and
both alumni and business leaders from the community identified the addition of rtiwe
centrally locatedCorporate Learning Center as a strength. Faculty and staff agreed that with
both sites, Penn State Lehigh ¥glis weHpositioned within itsservice area tde available to
students and the community. Public transportation to the campus does remain a challenge for
some students (primarily those from the inneity), considering the Fogelsville campus is not
accessible by a public bus line.



Strategic Plan 2068013: Penn State Lehigh Vall{ZZ

ADDITIONACOURSBFFERINGSPROGRAMS OF STUDY

t Syy {0dFrGS [SKAIK =zlFffSe 2FFSNBR FNBIF aiddzRSyi
programs of study and provides a quality learning experience for students transitioning to
University Park after their first 2 years @ampus. The faculty is dedicated to senlEarning
experiences and aigto foster a sense of community and integrity within all courses. Students

are provided a strong support system throughout their time on campus through the work of the
Offices of Aademic Support Services and Student Affairs.

However gudents and faculty/staff remarked that a major opportunity for the campus would

be the creation of more diverse course offerings, with 15% of students stating course variety is

a weaknessThis of caorse is impossible without any expansion of faciliti8sirveysalso
AYRAOFGSR GKIG FfdzYyA | NProghayis) &peBallyias RBA.Y | RRA {

In light of economic forecasts and job opportunities in higbwgh areas, Penn State Lehigh
Valley can capitalize by expanding its offerings relatedechnology, business and financial
services healthcare and life sciences, elementary education, and manufacturing/engineering.
All programs of study should stress soft skills of the workplaced@fe communication, time
managementetc.) to enable each student to develop the skills that employers are seeking in a
qualified employee.

A challenge for the campu®eyond accommodating new courses within limited classroom
space,is ensuring that irdrmation about the programs Penn State Lehigh Valley does, affer
will offer in the future,is readily available to prospective students, alumni and the Lehigh Valley
community, including businesses and corporations throughout the Lehigh Valley.

EFFEGVE MARKETING/PUBLIC RELATIONS

The future projections for high school graduates throoghthe Lehigh Valley are in the

O Y Lfdvarbut if Penn State Lehigh Valley is to stand out among the competition, a greater
effort needs to be directed at reachinige public and marketing the assets and strengths of the
campus.

Data from the telephone survey of 600 traditional and rtoaditional students ranked their

familiarity with Penn State Lehigh Valley last among area schibe$s than half (43.2%) knew

that the campus offers degre®@2 YL SGA 2y LINRPINI Yas gKAfS 2yfe
degrees are offered.

Workforce training is atrength of the campus, and th€ontinuing Education Department
continues to be a leader in Management Development in thanPstate system. KBhough
alumni seem aware of what the campus hagffer in the way of business services, most local
businesses are notmore than halfof business leaders did not know thBenn State Lehigh
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Valley offers onsite credit and nemredit programming for businesses or that the CLC is
available for classroom and computer lab rentals. In fact 25% of business leaders surveyed
believe that marketing is a weakness of the campus.

ABILITY TO COMPETE WHIGBHER EDUCATIONSTITUTIONS

Tuition costsare a major concern of college studenwgith many in thearea ranking affordable

education as their top factor in selecting a college or university. Within the Lehigh Valley,
O2YLISGAGAZ2Y F2NJ O2ftS3S a0dzRSy (i a uatdcreditygK = | y R
is higher than any othestatefunded university in the Lehigh Valleyea. With top ranking

schools such as Lehigh University and Muhlenberg College and affordable options such as
Lehigh Carbon Community College and Northampton Commuddilege located in its

backyard Pem State Lehigh Valley musarveitself a niche among these institutions.

In order to stand out, Penn State Lehigh needs to offer studantarray ofsupport services
and quality facilities in regards to classroom spaspace for recreational and spo#tssed
activities study areas and social outket In conjunction, the campus needs continue
providing a diverseand responsive campus environmewhich stresses personal exidéence
from students, faculty, and staffall of which curent students and alumni highlgttribute to
Penn State Lehigh Vajl. This will enable the campus more effectively attract future
students and retain current ones.

OVERALL CHALLENGE

Based on various methods of needs assessmdrgeems clear:

The main challenge for campus administration, facylgnd staff has become challenge of
space. How does the campusontinue to offer a studenicentered environment that can
compete with other colleges in the Lehigh Valley; offer addi@ credit and noncredit
programming for students, alumni, and the communitgffectively market the campus and its
offerings; and continually meet the standards for a Penn State campus when facilities and
space aresolimited?

Thus, the following goalkave been established to address these needs within our current
campus context.
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CAMPUS GOALS

Goal 1:
Meet or exceed the standards for a Penn State campus that serves a
growing metropolitan region while maintaining fiscal responsibility

Penn State Lebh Valley is committed to providing students, faculty, staff, alumni, and the community
with an exceptional Penn State experience. The campus aims to meet or exceed the set standards for a
Penn State campus while ensuring that resources are used efficiemd responsibly so that everyone

has equal opportunity to benefit from the programs and services offered at and by the campus.

Goal 2:
Continue to provide and develop programs to meet the demands of the
dynamic global environment

Our everchanging envonment stresses that Penn State Lehigh Valley needs to ensure that all students
are ready to enter a global workplace with an understanding of emerging technologies and a respect for
diversity. Of importance is the professional development of facultystafi, as well as a comprehensive
network of academic support services for all students.

Goal 3:
Aggressively recruit and enhance the retention of quality students

Recruitment of welprepared and academicaiiyotivated students remains a goal of PeBtate Lehigh
Valley. All faculty and staff play a vital role in retaining students, which can be accomplished through
guality credit and noncredit courses and program offerings, appropriate facilities, competitive academic
and recreational services, and eampus environment that welcomes and encourages diverse
populations.

Goal 4:
Enhance a studententered environment by providing appropriate
support services to meet the needs of a growingddiverse population

Penn State Lehigh Valley must be focusedproviding students with all the services they need to
succeed through academic support services, a dedicated anddextloped faculty andcn array of
recreational and social activities, and a genuine understanding of the diverse needs of all learners
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Goal 5:
Increase outreach to the community to improve the quality of life in our
local service areas

Penn State Lehigh Valley is committed to our local communities and aims to make life better for
students and community members alike through serd@aning approaches and community service
activities.

Goal 6:
Enhance our scholarly campus community

Professional development, research, and forums for academic exchanges should continue to foster the
campus environment for all faculty, staff, studentikjrani, and the community.

Goal 7:
Continue to focus our teaching, research, and service efforts towards
public work that benefis and presere the common good of our
democratic society.

Penn State Lehigh Valley, as a campus within a major teachingeaadrchbased university, has a
responsibility to engage in public work that skar our intellect and researclwith external
constituencies. Throughivic engagement, public scholarship, and action research, Penn State Lehigh
can help sustain and enhanttee common good within our democratic society.

Goal 8
Increase our number of community collaborations

Penn State Lehigh Valley recognizes thatlaborations with community organizations amgoss
collaboration with other campuses in the Penn 8taystemand World Campus will allow the campos
efficiently address University initiatives and open doors to new and innovative ways to continually
enhance scholarship and learning on campus.
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Primary Unit ResponsibleFeculty/Staff, Development, Academic Affairs, Student Affairs, Academic
Support Services, Continuing Educatibitorary

Action Plansi- Coordinate an effort to identify the best strategy to expand the campus
2- Improve the quality of tedung spaces
3- Provide adequate faculty and staff office space
4- Provide conference space for advising, program meetings, and departmental business
5- Create space for testing, research, statlevaluation, and scholarly activity
6- Provide adequate space for student recreational and social activities
7- Reconfigure and furnish the library to meet the changing needs of our students
8- Promote growth of the campu® support and encourage alumni events

Resources NeededFinancial, Master Planning

Timeframe to Achieve:2013

Primary Unit ResponsibleAdministration, Senior Management Team, Business Office, Development

Action Plansi- Continue to followthe guidelines set forth in the CEAP (Campus External Architectural
Plan) Evaluation
2- Work within University guidelines for energgving efforts, preventative maintenance,
and new system standards
3- Continue to deelop appropriate proposals for UP funding according to the
Commonwealth Campus Beautification Program
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4- Complete the campus master plan
5- Raise funds for completion of facility enhancements

e Resources NeededFinancial, suppt of UP

e Timeframe to Achieve:2013

Strategic Initiative 1.3
Continue to establish a safe and secure environment for all members of the
campus community and have appropriate measures in place for emergency
responsiveness

e Primary Unit ResponsibleAdministration, Senior Management Team, Business Office, Security,
Development

e ActionPlansl-/ 2y i AydzS (2 NBFAYS (KS Ol YLdzAQ SYSNHSyO& NBa
2- Network with local townships, agencies, and schools to support the emergency plan
3- Add additional security personnel
4/ 2y GAydzS (G2 RS@GSt2L) GKS Ol YLWHzAQ SFFSOGABS LI

e Resources NeededFinancial, Partnersps with local townships and community agencies

e Timeframe to Achieve:Ongoing

Strategic Initiative 1.4
Help students with financial need to have aceet a quality Penn State education

Primary Unit ResponsibleFinancial Aid, Development, Student Affairs, Alumni

Action Plans1- Analyze current and futurstudentneedsand trends
2- Seek nevscholarship opportunitiefor all students, including minority, adult
dual enrollment students
Resources NeededFinancial, Community support

e Timeframe to Achieve:Ongoirg

Strategic Initiative 1.5
Addressobstaclesto educationthat relate to a growing and diverse population

e Primary Unit ResponsibleAcademic Support Servigestudent Affairs, Continuing Education

e Action Plansi1- Explore transportation optiont the Fogelsville campus
2- Add additional supplemental programs such as ESL and tutoring
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3- Ensure the inteation of diversity and international perspectives within FTCAP and
ICAP (IntetCampus Advising Program)

4- Expand Workforce Development programs targeting intigr youth

5- Expand ESL professiodavelopment opportunities for teachers and other occupations

6- Expand licensing programs targeting career opportunities related to workforce
development in metropolitan areas

e Resources NeededFinancial, University support, communitypgort

e Timeframe to Achieve:Ongoing

Strategic Initiative 1.6
Ensure all campus academic programs align with University Park programs and
meet the appropriate standards of quality

e Primary Unit ResponsibleAcademic Affairs, Director of Academic Affairs, Academic Management Team

e Action Plansil- Encourage faculty participation in programide meetings and committees

22aSSi SFFS QI ADBSE YR GRAAGAYIdZA AKSRE OF G S32NAR €
benchmarks for undergraduate Psychology programs

3- Provide LV Business students with same-skil as those found on other Penn State
campuses

4- Strengthen and enhance the IST program at the campus so graduates are competitive
in whatever ISTelated capacity they pursue

5- Establish an OLEAD infrastructure and offer Honors courses in OLEAD program

6- Redesign the Elementary Education certification program to meet the expectations of the
new PDE certification requirements

5- Obtain NLNAC accreditation for the Penn State Lehigh Valley Practical Nursing Program

6- Align dual enoliment programs with PSU undergraduate degree programs

e Resources NeededFaculty and Staff support, Campus and University funding

e Timeframe to Achieve:Ongoirg

Strategic Initiative 1.7
Develop and maintain a quality campus workforce that ensures we have the
appropriate faculty and staff in place to serve a major metropolitan area

e Primary Unit ResponsibleAdministration, Academic Affairs, Continuing Edisrg Academic Support
Services, Student Affairs

e Action Plans:1- Recruit and retain highly qualified faculty and adjunct instructors for program courses

2- Promote wideranging and timely advertising of positions

3- Expand recruitmet efforts to ensure a diverse candidate pool is created for any open
positions

4- Consider candidates who would add intellectual diversity and cultural richness to
program curriculum and throughout various campus departments and activities

5- Establish competitive salary levels

6- Ensure appropriate staffing of academic support services and student affairs staff
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7- Retain key leadership team in key outreach areas
8- Maintain integrity in the hiring prcess
9- Continue to offer and enhance professional development opportunities

e Resources Neededidministrative support in establishing and maintaining appropriate processes
for hiring,commitmert of adequate funds focompensation professional
development opportunities, financial support

e Timeframe to AchieveOngoing

Strategic Initiative 1.8
Create and implement a appropriate marketing plan to promote the campus and
academic programs within the region

e Primary Unit ResponsibleUniversity Relations, Academic Affairs, Admissions, Continuing Education

e Action Plans 1- Investigate promotional opportunities in the region

2- Coordinate with UP University Relations for marketing opportunities

3- Network with area media to attract public relations on campus events and faculty/staff
accomplishrents

4-9FFSOGAGSte YINYSO GKS atSyy {GFGS ljdzr t AGe C

5- Market the value of a Penn State degree in order to keep pace with the marketing of
area colleges and universities, including the two community collggtse
region

6- Increase awareness of Penn State Lehigh Valley in the community

7- Secure an increase in financial resources to support target marketing of the campus

e Resources Neededrinancial, market analysis

e Timeframe to Aclieve: Ongoing

Strategic Initiative 1.9
Create acampus environment that is steeped in sustainability for the good of the
environment

Primary Unit ResponsibleAdministration, Senior Management Team, Academic Affairs, Student Affairs

ActionPlans:1-/ 2y G Ay dzS (2 LINRY2GS GKS | 002YLX AaKYSyda 27F
2- Network with the surrounding@ammunity in an effort to participate in local initiatives
3- Attempt to integrate sustainability into the campus curriculum
4- Investigate the possible implementation of a Sustainability Academic Program on
campus

Resources NeededCommunity involvement, market analysis

Timeframe to Achieve2012
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Strategic Initiative 1.10
Raise finds to support capital expansion and other campus upgrades

Primary Unit ResponsibleOffice of Development

Action Plans:1- Obtain capital projects approval from University Park
2- Expand list of potential donors
3- Network with donors to make proposals

Resources Neededdlajor donor, Additional development support, staff support

Timeframe to AchieveOngoing

Strategic Initiative 1.11
Promote,enhance, and engage all elements AfFramework to Foster Diversity
throughout the campus

e Primary Unit ResponsibleStudent Affairs, Academic Affairs, Academic Advising, Continuing Education

e Action Plans:1- Sustain Diversity Committee and continue to use the committee to promote the
OF YLIza Q RSFAYAGAZY 2F RAOGSNEAGER
2-/ 2y GAydzS 2 LINRBY23GS Iy
S5AGSNEAGE /2YYAGGS

diversity
3- Investigate the possibility of a position whose primary responsibility would be to

R
S
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coordinate the elements oh Framework to Foster DiversagR (1 KS Ol Y LJdz& Q

diversity plan throughout campus activities and programs

4- Evaluate progress in meeting the stated goals in the ZD@dmpus diversity plan
and ensure necessary changes or additions are made to address goals that
have not been successfully met

e Resources NeededStaff, faculty, and student commitment

e Timeframe to AchieveOngoing
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GOAL 2

Continue to provide and develop programs to meet themands of
the dynamic global environment

Strategic Initiative 2.1
Incorporate current and emerging technology to increase collaborative efforts
among faculty, staff, and students

e Primary Unit ResponsibleAcademic Support Services, IT, Academic Affairs, Director of Academic Affairs

e Action Plans:1- Make a commitment to use the latest technological, instructional tools in academic
programs and courses, includindearning, ANGEL, and World Campus
2- Use various technological mediums to enhance Career Services, Learning Center, and
Academic Advising efforts
3- Provide IT services in a quality lab environment for students, facultystaif
4- Upgrade existing technology to provide MA&sed applications in computer labs and
Of FaaNeR2Ya F2N) 9fSYSyidlINB 9RdzOFGA2yQa 95
5- Continue to utilize and promote technologies within the Digital Commons

e Resources NeededDigital Commons, faculty and staff support, financial support for upgrades

e Timeframe to Achieve2009

Strategic Initiative 2.2
Develop and implement Study Abroad Programs

Primary Unis Responsible:Academic Support Services, Student Affairs, Academic Affairs,
Honors Program, Financial Aid

Action Plans: 1- Increase understanding, offerings, and participation in study abraagrpnms
2- Increase access to available information, including information on the web
3- Investigate scholarship oppoinities to provide support for diverse populations
to participate in study abroad activities
4- Create international immersion experiences for Elementary Education students

Resources NeededUniversity support, campus support, faculty popt, web resources

e Timeframe to Achieve2009
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Strategic Initiative 2.3
Create learning communities or interdisciplinary course offerings and team
teaching that include global perspectives across disciplines

e Primary Unit ResponsibleAcademic Affairs, Academic Support Services

e Action Plans:1- Develop courses and offerings through faculty coordination and support
2- Integrate global perspeives into current courses
3- Provide training for faculty in teafteaching methods
322N)] SAGK NBIAAGNI NDa 2FFA0S (2 aOKSRdz
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e Resources NeededrFaculty support and coordination, advising services

e Timeframe to Achieve2012

Strategic Initiative 2.4
Increase internship opportunities locally, nationally, and internationally

e Primary Unit ResponsibleAcademic Support Services, Career Services, Academic Affairs,
Continuing Education

e Action Plans:1- Expand partnerships with global employers in support of internspjgpoctunities
2- Ensure quality of services through coordination with Career Services at University Park
3- Conduct needs assessment of employers considering quality internships for students
4- Continue to expand dual enroliment programs that have an internship or job shadowing
component

e Resources Neededraculty support; UP career support, collaboration with LV Alumni Relations

e Timeframe to Achieve2009

Strategic Initiative 2.5
Increase opportunities for students to network with business community leaders
and alumni

e Primary Unit ResponsibleAcademic Support Services, Academic Affairs, Alumni, Development

e ActonPlans:l-! aS | YAGSNRAGE tFN] Qa 2yfAyS OF NBdmttae adSyas
students with local businesses
2- Become more involved with local organizations, such as the Lehigh Valley Economic
Development Corporation and Lehigh Valley Chamber of Commerce
3- Hold events on campus where students can meet businesses leaders and alumni
assocated with local businesses
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e Resources NeededSupport of faculty, UP Career Services, UP Alumni Association

e Timeframe to Achieve2013

Strategic Initiative 2.6
Enhance campus lecture series to address global perspectives

e Primary Unit ResponsibleStudent Affairs, Academic Affairs, Continuing Education
e Action Plans:1- Establista committee of faculty, staff, and students to design and implement a campus
lecture series that addresses international/global issues
2- Identify a pool of funds to support such a series
3- Market the series both internally and exhally to ensure successful attendance

e Resources NeededStaff/faculty input, funding, space

e Timeframe to Achieve2010

Strategic Initiative 2.7
Identify new markets forAcademic Programs

e Primary Unit ResponsibleAcademic Affairs, Academic Programs, Continuing Education, Institutional
Research

e Action Plars: 1-Conduct market assessment to determine interest among paraprofessionals in the
Elementary Education program and implement a program that recognizes and
incorporates their work in schools into the existing curriculum

2- Add a Psycholyy minor and certificates in stfields of Psychology (Child Development,
Employee Assistance, and Gerontology)

3- Expand course offerings to meet the needs of the changing business community and
provide ways to meet credentialing ramements

4- Aggressively pursue the LPN to RN program within the PSU Nursing Department

e ResourcesNeededa I N] SG NB&aSIFINOK FyR lylfeaira FdzyRAy3aI RSPSH
financial resources to market and devplprograms

e Timeframe to Achieve2013

Strategic Initiative 2.8
Designpart-time options for adult students interested in pursuing academic
programs

e Primary Unit ResponsibleAcademic Affairs, Academic Programs
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e Action Plans:1-ldentify scheduling options and programming opportunities for each program that take
thenoni NI RAGA2Y It &ddzRo8nyiQa aOKSRdzZ S Ayidz2 |
2- Create a yeatong semester format for block courses in Elementary Education
e Resources NeededMarket analysis, funds for developing programs

e Timeframe to Achieve2013

Strategic Initiative 2.9
Increase private and grant funding for programs that can offer global perspective
for students, facity, staff, alumni, and the community

Primary Unit ResponsibleOffice of Development

Action Pans: 1- Additional research on and connection with grawarding organizations
2- Write grants and proposals with the assistance of UP Development
3- Secure funding through donors interested in glebaked education

Resources Ne#ed: Grantwriting support from UP

Timeframe to Achieve2010

Strategic Initiative 2.10
Encourage alumni to participate in diverse global programs

e Primary Unit ResponsibleOffice of Development/Alumni Relations

e Action Plans:1- Develop programs that would be of interest to area alum
2- Create alumni network to suppostudent abroad programs
3- Investigate international alumni tour

e Resources NeededAlumni database, faculty/staff support

e Timeframe to AchieveOngoing

Strategic Initiativeﬂ2.11
' GAfAT S tSyy {GF(GS [SKAIK I ffSeQa
Writing Project to linkPenn State University to global educational initiatives

e Primary Unit ResponsibleContinuing Education, Lehigh Valley \ivigt Project

e Action Plans:1- Position the Penn State Lehigh Valley Writing Project, through the Pennsylvania
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Network and the National Writing Project, to support regional and national
involvement in educational programs focusing on professional ldgweent for
educators

e ResourcesNeeded S RSNBKALI FyR alAftftSR adl¥F 6K2 OFy

e Timeframe to AchieveOngoing

Strategic Initiative 2.12
Increase professional development opportunities for faculty and staff specifically
related to diversity issues

e Primary Unit ResponsibleStudent Affairs, Academic Affairs

e Action Plans:1- Creatediversityrelated programs offered to faculty/staff on communicated schedule
2- Obtain appropriate speakers for am@ampus programs
3- Support involvement of faculty and staff in community diversity projects through
community neéworking

¢ Resources NeededFinancial resources to secure programs, collaborations with campuses for joint
programs, support of Administration

e Timeframe to AchieveOngoing

Strategic Initiative 2.13
Increase opportunities for stdents to participate in projects and educational
events related to diversity issues

e Primary Unit ResponsibleStudent Afairs, Academic Affairs, Academic Support Services

e Action Plans:1- Create and/or employ diversiselated programs offered to students on planned
and communicated schedule
2- Support involvemat of faculty and staff in community diversity projects through
community networking
3- Create web resource for information on courses that include globalization and diversity
information

e Resources NeededFinancial resoarces to secure programs, collaborations with campuses for joint
programs, support of Administration and Student Government Association

e Timeframe to AchieveOngoing

a dzLJLJ2 |
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GOAL 3

Aggressively recruit and enhance the retention of quality students

Strategic Initiative 3.1
Coordinate efforts to analyze recruitment and retentionénds and data to provide
direction for recruitment/retention action plans

e Primary Unit ResponsibleEnroliment Managemei@ wS3IA &G NI NRa hFFAOSET LyadAaddz

e Action Plans:1- Energize recruitment/retention committee on campus
2- Collect enrollment data and analyze trends for both traditional and-maditional
students
3- Specifically evaluate trends related to diverse populations, including minorities and
females, to address any underserved populations in future recruitment and
retention plans
4- Create a recritment and retention campus plan

e Resources NeededFaculty/Staff commitment and input

e Timeframe to Achieve2009

Strategic Initiative 3.2
Recruit traditionalaged students based on regional population increases

e Primary Unit Responsibl®@ Yy NR £ f YSY G al yI 3SYSyids wSIA&AGNI NREA hTFFAC

e Action Plansi- Identify a marketing plan/sategy to further enhance recruitment of traditionaged
students
2- Enhance the campus website, including offerings of each program, profiles of
internships, etc.
3-Increase applications, offers, and paid acceptances from H8olmoled students
4- Increase applications, offers, and paid acceptances from Charter School students
5- Increase partnerships with high schools for dual enroliments
6- Build a reputation with area school districts for the Elementary Education program by
providing support and quality in assigned student teachers
7- Have current P8V students visit high schools to promote academic programs and
course offemgs
8- Continue hosting Career Academies through the Workforce Investment Board of LV, Inc.
through student services at the campus
e Resources NeededFaculty/Staff commitment and input

e Timeframe to AchieveOngoing
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Strategic Initiative 3.3
Increase transfer and adult student enfohent

e PrimaryUnit Responsible! RYAdaA2yaz wSIAAGNI NDa hFFAOSSE ! yADBSNEA

e Action Plans:1- Aggressively recruit academically strong and prepared transfer students from the

community colleges to enter academic programs

2- Improve transfer guides/articulation agreements and explore new agreement options
where appropriate

3- Organize more coordinated database of transfer courses to increase the number of
courses that transfer directly rather than generally

4- Enhance adult friendliness by offering credit for experience, adding course options, and
developing alternative course schedules (pame, webbased, evenings, etc.)

5-Explore ways to effectively work with local companies to reach out to adult learners

6- Play a leadership role in driving marketing, program development, and academic support
for degree programs and nexredit licensing programs targeting adult learners

7- Investigate graduate program offerings to attract adult students

8- Expand and enhance marketing programs to attract transfer and adult learners through
appropriate promotional materialthat feature the strengths of academic
programs and course offerings

9- Enhance the campus website, including offerings of each academic program and
Continuing Education

¢ Resources NeededFaculty/Staff commitment to adult learners, sgato offer additional options,
funding to expand markets, academic support services for adult learners

e Timeframe to AchieveOngoing

Strategic Initiative 3.4
Promote and expand our Honors Program to enhance opportunities to recruit
quality students

e Primary Unit ResponsibleAcademic Affairs, Enrollment Management, Honors Program, Director of
Academic Kairs

e Action Plans:1- Take Honors Panels to high school venues each semester
2- Create an attractive brochure to be included in recruitment efforts
3- Create an Honors international travel website, inchgla history of international travel,
linked to the current Honors website
4- Engage honors students in service projects to increase community awareness
51 AFKE AIKG 1 2y2NE addzRSyGdaqQ NBASIH NDOK

e Resources NeededrFacuty/Staff commitment and input

e Timeframe to Achieve2010
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Strategic Initiative 3.5
Increase the retention percentage of presently enrolled students

e Primary Unit ResponsibleStudent Affairs, Academic Support Services, Academic Affairs, Continuing
Education

e Action Plans:1- Develop new programs aimed at retention that provide assistaio atrisk populations

(ESL, lovincome,etc.)

2- Strengthen communication and develop stronger relationships with-fiestr students to
enhance retention to graduation

3- Provide continuous quality advising and academjgpsut services through the creation
of an academic support services center

4- Increase course flexibility, add new general education/elective courses, offer additional
online and blended course options

5- Provide appropriate stdent recreation activities, including sports programs and areas
dedicated exclusively to student activities

e Resources NeededrFaculty/Staff commitment, program ideas, funding, space

e Timeframe to Achieve2013

Strategic Initiative 3.6
Enhance career programs for campus majors

e Primary Unit ResponsibleCareerServices, Student Affairs, Continuing Education
e Action Plans:1- Develop new programs that integrate career education into the curriculum
2- Develop relationships with faculty to promote career events
3- Encourage student organizatisto promote career events
4- Enhance the relationship with area employers to support internship opportunities

¢ Resources NeededCampuswide promotion, employer participation

e Timeframe to AchieveOngoing

Strategic Initiative 3.7
Increase membership in the Blue and White Society in order to have an increase
presence in the community

e Primary Unit Responsibledffice d Development/Alumni Relations

e Action Plans:1- Hold membership drives
2- Enhance management of alumni and friend database
3- Form Jumpstart/Transition programs for students to become active alum immediately
after graduation
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e Resources Neededupport of Blue and White Society Executive Board, funding support from PSSA

e Timeframe to AchieveOngoing

Strategic Initiative 3.8
Expand sholarship opportunities for underserved populations

e Primary Unit Responsiblézinancial Aid, Enrollment Management, Development, Student Affairs
e Action Plans:1- Acquire additional funds/financial support of scholarships that are directed toward
supporting underserved populations
2- Assist in the creation of a web page with links to scholarship information
3- Ensure that all available scholaisliunds are appropriately dispersed each year

e Resources NeededSupport of Financial Aid, Enroliment Management, and Office of Development

e Timeframe to AchieveOngoing

Strategic Initiative 3.9
Promote campus climate of inclusion and respect

Primary Unit ResponsibleAll faculty and staff

Action Plans:1- Continue b support the work of the campus Diversity Committee

2-/ NBF(iS @FNAR2dza aOF YLI ATdyaé GFENBSGSR |

3-Establish a5 A @S N& A (i gositionvid strkkezay liaigoé ihe event that any
diversity issues or concerns arise on campus or in the community

4- Ensure diverse Lion Ambassador participation

5- Increase numbers of diversitglated clubs

Resources NeededFinancial, Attention to diversity details

e Timeframe to AchieveOngoing

NI & LIS
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GOAL 4

Enhance a studententered environment by providing appropriate
support services to meet the needs of a growing and diverse
population

Strategic Initiative 4.1
Create and design an Academic Support Center in which Advising, Career Serv
and Learning Center would be housed to better meet the needs of our populatio

e Primary Unit ResponsibleAcademic Support Services, Senior Management Team

e Action Plans:1- Work collaboratively as a department to increase mentoring of stisleommunication
with students, student ownership of academic responsibilities, and
participation in academic support services

2- Continue to make staff available to students outside of standard business ho
3- Identify, recruit, and train peer (student) mentors
4- Add quiet study rooms/space

o Resources NeededAcquisition of adequate space, University and campige support, financial
support

e Timeframe to Achieve2013

Strategic Initiative 4.2
Continue to develop and provide academic support services to meet the deman
of a diverse population

Primary Unit ResponsibleAcademic Support Services

e Action Plans:1- Assess the changing needs of the student body

2- Enhance the peer tutoring program to support students in campus and university
programs

3- Increase the amount olutoring resources/materials available

4- Increase ESOL services as needed

5- Increase resources for students with disabilities

6- Develop programs for dual enroliment students

7- ldentify, recruit and train peer and professional tutors

8- Increase faculty involvement in support services

9t NPGARS FRSIjdzZl S FROA&AAY I NB&a2dz2NOSa dF NBSGSR
academic programs

10- Enhancehe internship component of academic programs
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11- Ensure the provision of academic support services at the Corporate Learning Center
e Resources NeededFinancial support, faculty/staff support, connection with OfficeBisability Services

e Timeframe to AchieveOngoing

Strategic Initiative 4.3
Continue to develop and provide studententered programs and services to meet
the demands of a diverse population

e Primary Unit ResponsibleStudent Affairs, Academic Support Services

e Action Plans:1- Enhance athletic programs and athletic facilities and identify new athletic programs

that can be offered at the campus

2- Secure student space to be used as a lounge/game room to provide a recreation and
social area for students

3- Investigate the possibility of a walking trail at the campus

4- Enhance Health Servie¢o provide better service to students, faculty, and staff,
including investigating the possibility of a ftithe nurse

5- Provide adequate services for students living inaafinpus facilities

6- Expand orcampus food servés

e Resources NeededSpace/facilities, financial support

e Timeframe to AchieveOngoing

Strategic Initiative 4.4
Expand and enhance studestientered and academic services for adult learners

Primary Unit ResponsibleAcademic Support Services, Student Affairs, Continuing Education,
Finandal Aid

Action Plans:1- Expand academic support services for adult learners at the CLC and other sites where
courses are offered
2- Develop student services and activities that target adult learners
3- Structure inernship components to accommodate the needs of adult learners
4- Expand financial aid and scholarship funding for adult learners

Resources NeededFunding for adult support services

e Timeframe to AchieveOngoing
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Strategic Initiative 4.5
Acquire additional space dedicated to art and cultural exte and series

Primary Unit Responsikl Administration, Student Affairs, Alumni Relations

Action Plans:1- Secure space to be used for arts and cultural events including exhibits, film series, and
lectures
2- Increase number and variety of diversilated actvities
3- Increase number of events that bring alumni and community members to the campus

Resources NeededFunding, space, support of campus community

Timeframe to Achieve2013
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GOAL 5

Increase outreach to the community to improve the quality of life in
our local service areas

Strategic Initiative 5.1
Continue to emphasize the need for student, faculty, and staff participation in
community servie activities

e Primary Unit ResponsibleStudent Afairs, Academic Support Services, Academic Affairs, Continuing
Education

e Action Plans:1- Increase servictearning courses and options for all campus students
2- ldentify additicnal community service events that can be sponsored by the campus
3- Continue to participate in the America Reads Program
4- Form new partnerships within the community in an effort to expand community service
activities
5- Adively advertise community service activities on thelRSwebsite and in classes

o Resources NeededFaculty/staff input and support

e Timeframe to Achieve2009

Strategic Initiative 5.2
Develop and provide a career program that incorporates and benefits the local
community

e Primary Unit ResponsibleAcademic Support Services, Career Services, Alumni Relation

e Action Plans:1- Network to expand relationships with local employers and peer institutions
2- Develop relationships with new employers
3- Promote career services to local alumni by way of the Alumni Association

e Resources NeededrFunding; campusvide support

e Timeframe to Achieve2013
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Strategic Initiative 5.3

Promote the accomplishments of faculty, students, and staff throughout tioedl
community

Primary Unit ResponsibldJniversity Relations, Academic Affairs, Student Affairs

Action Plans:1- Institute an Academic Newsletter that can be sent to the local community highlighting
Acalemic Programs
2- Develop a marketing plan that promotes the accomplishments of faculty, staff, and
Students
3- Develop good media contacts

Resources NeededwWord Processing support; faculty, dent, and staff input

Timeframe to Achieve2010

Strategic Initiative 5.4
Expand services and programs to support Workforce Development

Primary Unit ResponsibleContinuing Education

ActionPlans:1-{  NBYy 3G KSy 2 2NJ] F2NOS 5S@St2LSyiqQa F2O0dza
2- Continue to develop strong Workforce Development progsamhealth and education
3- Continue to provide leadership in the Penn State University system for corporate
training/management development
4- Expand professional development programs for teachers who support the needs of local
school districts
5- Increase revenues and enrollments to aid in new program development

Resources NeededAdditional space for programs, clinical sites for Practical Nursing Program,
CE salestaff and support, faculty resources

Timeframe to AchieveOngoing

Strategic Initiative 5.5
| 2y iGAydzS G2 3INRg GKS Ol YLIzAaQ &dzYYSNJ

Primary Unit ResponsibleContinuing Education, Student Affairs
ActionPlans:1-/ 2y GAy dzS GKS INRGUGK | YR RS
successful youthwriting camps
2- Continue to offer and enhance the recreational camps offered through Student
Affairs

§@St 2SSyl 2F GKS |
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3- Assess new offerings and possibilities of partnerships with local school districts
e Resources Beded: Collaboration of departments, marketing, community interest

e Timeframe to Achieve2012

Strategic Initiative 5.6
Develop way to promote diverse outreach activities to increase involvement of
the campus population and alumni

e Primary Unit ResponsibldJniversity Relations, Student Affairs, Alumni Relations

e Action Plans:1- Create and maintain web resource of diversigyated events
2- Promote internal dialogue of faculty, staff, and students about community outreach
events and activities
3- Create a database of local alumni and community contacts
4- Integrate outreach activities into campus marketing and promotional plan
5- Plan events that appeal to diverse groups of alum and community members

e Resources NeededCollaboration with Academic Affairs and Continuing Education

e Timeframe toAchieve:Ongoing
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GOAL 6

Enhance our scholarly campus community

Strategic Initiative 6.1
Provide quality faculty for all Penn State Lehigh Valley Programs

Primary Unit ResponsibleAdministration, Academic Affairs

Action Plans:1- Ensure that all faculty, including adjuncts, meet Penn State standards of quality
2- Provide support for campus faculty to amect with University disciplinary communities
3- Establish a faculty mentor for adjunct faculty members and new faculty members
4- Enhance professional development opportunities for faculty and encourage
attendance and presentationd professional conferences

Resources NeededConsultation with University Park, professional development funding

Timeframe to AchieveOngoing

Strategic Initiative 6.2
Establish periodic reviews and revision of academic programs to ensure they arg
appropriate for their fields of study

e Primary Unit ResponsibleAcademic Affairs, Academic Management Team, Director of Academic Affairs

e Action Plans:1- Assess courses and provide appropriate revisions to meet quality University standards
for curriculum
2- Create opportunities for students to engage in research and disseminate their findings
3- Integrate Diversity Awareness Educational Programs
4- Explore art options within campus curricula
5- Involve Continuing Education in curriculum development, research, and technology

¢ Resources NeededConsultation vith Academic programs at University Park, Financial support

e Timeframe to Achieve2011
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Strategic Initiative 6.3
Add Schreyer Honors status for degree programs

e Primary Unit ResponsibleAcademic Affairs
e Action Plans:1- Honors Coordinator to complete paperwork to add Schreyer status to Elementary
Education, OLEADn& Applied Psychology degrees
2- Consult with Schreyer Honors College for support and guidance with the process

e Resources NeededSchreyer Honors College support

e Timeframe to Achieve2010

Strategic Initiative 6.4
Establish a Visiting Writers Series on campus

Primary Unit ResponsibleAcademic Affairs, Céinuing Education, Lehigh Valley Writing Project

Action Plans:1- Create a faculty senate atbc committee to design and run the program
2- Partner with the Penn State Lehigh Valley Writing Project to seek published authors and
provide linkgo a local and national teachevriter network

Resources NeededFunding for honorariums, faculty/staff support

Timeframe to Achieve2010
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GOAL 7

Continue to focus our teaching, research, and service efforts towart
public work that benefits and preserves the common good of our
democratic society

Strategic Initiative7.1
Encourage action research, evaluation, and assessment sugiport access and
objectivity of data and information about key policy issues

Primary Unit ResponsibleAcademic Affairs, Continuing Education

Action Plans:1- Exm@and programming capabilities of the Penn State Lehigh Valley Center for Community
and Organizational Research (CCOR) with assessment projects for local
agencies and organizations that serve diverse populations

2- Continue to inform the community of key research findings related to policy issues such
as public education reform, environmental awareness, etc.

3- Identify community businesses and agencies for research and technical support that
couldbe provided by academic programs, including faculty/student research,
servicelearning opportunities, etc.

Resources NeededFunding to support ongoing work of the CCOR, community partnerships

Timeframe to AchieveOngoing

Strategic Initiative 7.2
Operate a Neighborhood Network Education Center supported by funding from f{
US Office of Housing and Urban Development

Primary Unit Resporible: Continuing Education

Action Plans:1- Continue our successful community partnership with the Allentown Housing Authority to
serve public housing residents and community members
2- Develop technology, workforce development, and likéiskirogramming in order
to meet the needs of area residents
3- Provide a model of programming for other housing authorities and Penn State campuses

Resources NeededFunding, collaboration with Housing Authority and HUD, communitylitement

Timeframe to Achieve2010
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Strategic Initiative 7.3
Expand and adapt precollege programming around academic development and
opportunities for employment

Primary Unit ResponsibleContinuing Education, Academic Affairs, Student Affairs

Action Plans:1- Sustain precollege programs that provide summer employment and academic
SYNAROKYSy(d T2 NmasewlSraderstudeftSand famddiesQ &
2- Enhance programming that provides workforce development and key job skills for
Out-of-school youth and youth in transition
3- Continue to partner with the Workforce Investment Boardda@areerLink Lehigh Valley
to offer grantbased programming throughout the community

Resources NeededFunding, agency and community collaborations

Timeframe to Achieve2012

Strategic Initiative 7.4
Support initiatives in the area of sports etbs promoting the personal
development of youth

Primary Unit ResponsibleContinuing Education, Academic Affairsidgnt Affairs

Action Plans:1- Continue to work with area youth development agencies, including the ¥Y¥AGBA, to
offer youth fitness/sports programs in conjunction with Continuing Education
outreach programs to disadvantaged youth
2- Offer research and findings about the importance of sports in the personal development
of youth to local school districts, community agencies, community residents

Resources NeededResearch findings on sports ethics, conéd community partnerships

Timeframe to Achieve2010
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GOAL 8

Increase our number of community collaborations

Strategic Initiative 8.1
Partner and work with regional Penn State campuses and area colleges to deve
and offer programming

e Primary Unit ResponsibleAdministration, Academic Affairs, Continuing Education

e Action Plans:1- Work with campuses to investigate degreempletion options, graduate programs, and

the sharing of resources (faculty, research, curriculum)

2- Investigate crossegistrations with other campuses and colleges to expand course
offerings, such as an urban studies minor, etc.

3- Work closely with community colies and area businesses to increase adult students,
LyOft dzZRAy3a SadlofArakKAiy3a | GO2YLX SGSNE LN

4- Partner with regional campuses to develop teams for national competitions (Business,
IST, Psychology, History, etc.)

5- Develop relationships with local college programs to create student interest groups
based on varying fields of study (Business, Psychology, etc.)

6- Create intercollegiate forums to foster friendly competition and collaborations

e ResourcedNeeded: Funding, ongoing communication and partnerships with campuses and area colleges

e Timeframe to Achieve2012

Strategic Initiative 8.2
Investigate collaborations with international colleges for interdisciplinary/cultural
education

e Primary Unit ResponsibleAdministration, Academic Affairs, Continuing Education

e Action Plans:1- Use the partnership withthe Univ@rA 1@ 2 F ¢ dzN>F 62 Ay t dzSNI2 waAO2
Model for developing programming and course options with colleges outside
the United States
2- Investigate international servigearning courses as part of credit courses
3- Collaborate with Penn State campuses in the India Initiative

e Resources NeededFinancial support, partnerships with international colleges

e Timeframe to Achieve2010
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Strategic Initiative 8.3

Collaborate with public education entities to offer Penn State resources and
services

e Primary Unit ResponsibleAcademic Affairs, Continuiriducation

e Action Plans:1- Investigate further dual enrollment programming that can be offered to local high school

students

2- Actively market the services and offerings of the Lehigh Valley Writing Project, including
the Summer Institute foteachers and various professional development
options and irservices for icollege classrooms

3- Create faculty/student mentor programs for schdmsed functions, such as Junior
Achievement

4- Create servicéearning opporturies for students in the Elementary Education Program
to offer assistance to area teachers in their classrooms

5- Share research capabilities into public education through the Center for Community and
Organizational Research

e Resources Na#ed: Funding to support various programming, partnerships with local schools

e Timeframe to Achieve2012

Strategic Initiative 84
Collaborate with the World Campus andlesarning Cooperative to enhance onling
learning experiences for students

e Primary Unit ResponsibleAcademic Affairs, Continuing Education, IT

e Action Plans 1- Work with the PSU Steering Committee to increase our eréarning opportunities

2- Investigate professional development opportuei for faculty regarding online course
development and implementation with the assistance of the PSU Online Steering
Committee

3- Encourage faculty to begin investigating options for courses that could be
offered onlineat the campu®r with other Penn State campus and thpibograms

4- Collaborate with regional Penn State campuses to offer online courses in an effort to
share expertise and resources

5- Inform students about the availability of dme course at the campus and through
World Campus

o Resources NeededFinancial, support from PSU Steering Committee

e Timeframe to Achieve2012



Goal 1:

Meet or exceed the standards
for a Penn State campus that
serves a growing metropolitan
region while maintaining fiscal
responsibility
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Addition of Rcilities

11

CEAP Evaluation; Emergency Plan

12,13

Faculty/Staff Climate Survey

11,1.2,13,1.6,1.9

Student Satisfaction Survey

11,1.2,13,14,1.6,1.9

Enroliment and Retention Data 15,18

Employer 8rvey 1.6,1.8

Alumni/Community Survey 1.3,18,1.9

Diversity Indictors 15,1.7,1.11

Development/FundraisinBata 1.4,1.10
Goal 2:

Campus Technology Survey 2.1

Continue to provide and
develop programs to meet the
demands of the dynamic global
environment

Student Satisfaction Survey

2.2,2.6,2.8,2.13

Faculty/Staff Climate Survey 2.3,2.6,2.12
Career Services Data 24,25
Enroliment and Retention Data 2.7,2.8
Development; Grant Funding 2.9
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LVWP Annual Report

2.11

Diversity Indicators

2.10,2.12, 2.13

Goal 3:

Enrollment and Retention Data

3.1,3.2,3.3,34,35

Aggressively rewit and

enhance the retention of quality| Career Services Data/Employer Sur\ 3.6
students
Student Satisfaction Survey 3.6, 3.9
Alumni/Community Survey 3.7,3.9
Faculty/Staff ClimatSurvey 3.9
Development/Fundraising data 3.8
Diversity Indicators 3.9
Goal 4:
Student Satisfaction Survey 41,42,43, 4.4
Enhance a studententered
environment by providing Addition of Facilities 4.5
appropriate support services to
meet the needs of a growing Diversity Indicators 4.2,43,45
and diverse population
Goal 5:
Community Services Activities 5.1,5.6
Increase outreach to the
community to improve the Alumni/Community Swey 5.2
quality of life in our local service
areas Career Services Data/Employer Sury 5.2, 5.4
Community Survey 5.3
Camp Evaluations 5.5
Diversity Indicators 5.6
Goal 6:
Student Satisfaction 6.1
Enhance our scholarly campus
community SRTE Data 6.1
Review of Learningui@comes 6.2
Schreyer Honors Status 6.3
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Faculty/Staff Climate Survey 6.4
Goal 7:
CCOR Dat&haluations 7.1
Continue to focus our teaching,
research, and service efforts NNC/HUD Data 7.2
towards public work that
benefits and preserves the Grant Funding 71,7.2,73,7.4
common good of our
democratic society Community Survey 71,72,73,7.4
Goal 8:
Partnerships/Collaborations 8.1,8.2,8.3,8.4
Increase our number of
community collaborations Online Course Data 8.4

Expganation of Performance Indicators

Addition of Facilities:
Measurement of the increase in campus facilities and space to adequately provide a quality
Penn State experience for the campus community

Alumni/Community Survey
Measurement of alumni satisfdéon with current alumni programs, new program development
for alumni and community memberalumnifamiliarity with PS.V campus and offerings, and others

CCOR data/evaluations:

Measurement othe accompli& Y Sy (1 & 2 F Qerikes forCdmMildiyzarDrganizational
Research, including its impact on public work for the good of the community, as well as data related to
workforce and community development

Campus Technology Survey:

Measurement of the baseline and increase in the use and familiaritycbhtdogy, as well as
the satisfaction of faculty/staff and students campus in regards to technological instructional tools and
computer labs

Camp Evalugons:
Measurement of camper/parent satisfaction with camp offerings and instruction; growth of
campofferings and ofitampus sites through local school district collaborations

Career Services Data/Employer Survey:

Measurement of internships (increase in number of options; student and employer satisfaction
with experience), employer satisfaction withcent PELV graduates in regards to preparation for the
workforce; employer familiarity with RISV (including workforce development programs for managers
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and staff); student satisfaction with career services and career programs; enhancement of career
servies program that benefits current students and alumni

CEAP Evaluation (Campus External Architectural Plan)/ Emergency Plan:
Measurement of campus progress towards the elements of CEAP and the continued refinement
of an appropriate campus emergency plan

Community Service Activities:
Measurement of the increase in the number of diverse community service activity options and
the growth in student, faculty, and staff involvement in such activities

Development and Fundraising Data:

Measurement of the amoundf funding received from donors to assist in the design and
implementation of campus projects and activities, including providing adequate and appropriate campus
facilities, as well as student scholarships aimed at furthering enrollment and retentios goal

Diversity Indicators:
aSladNBYSyid 2F LINPINBaa G26FNRA YR I OKAS@SYSy
based upom Framework to Foster Divers(tgcluding campus climate of inclusion, faculty/staff and
student involvement in diversity progmaming, inclusion of the local community in diversigfated
activities, a diverse workforce and student body, and course/program offerings that integrate diversity
and international perspectives)

Enroliment and Retention:

Measurement of current studergnrollment, trends over time, future projections based on local
high school enrollments, enroliment of traditional and Amaditional students, increased enrollment of
minorities and adult students, availability of scholarships/financial aid for underdgrepulations,
retention of firstyear studentsandongoing retention trends

Faculty/Staff Climate Survey:

Measurement ofaculty/staff satisfaction of campus environment in regards to teaching and
office facilities, courses and programs of study, statderformance, academic/scholarly activity,
professional development options, research findings, community involvement, support of campus
administration, and others

Grant frunding:
Measurement of the number, diversity, and monetary amount of grantsivec and the
impact these grants are having on campus and community programs as measured in grant reports

LVWP Annual Report:
Measurement of progress towards Lehigh Valley Writing Project initiatives, including those
aligned with global learning initises

NNGCQHUD [ata:

Measurement of thempact of the Neighborhood Network Center on community residents and
evaluation by the Department of Housing and Urban Development as to the quality and visibility of PS
[ £+Qa | OFRSYAO | yR O2Ytoidhg NNCGgrabtINE AN YYAY 3 & LI NJ
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OnLine Course Data:

Measurementof the number of courses offered dme at the campus, the number of faculty
prepared to offer odine courses, the number of faculty utilizing-time instruction methods, and the
number of studentsnvolved in orline learning experiences

Partnerships/Collaborations:

aSladaNBYSyild 2F GKS ydzYoSNI 2F LI NIYSNEKALEA Sadl
of collaborations formed (including those with regional PSU camptisesVorld Campus ahPSU
Online Steering Committee to develop-tine course offeringsand the community), and
student/faculty/staff/lcommunity satisfaction with such collaborations

Review of Learning Outcomes

Measurement ofearning outcomes, as identified by each pragrof study, to show the
expected outcomes for students in relation to actual outcomes as a result of periodic reviews of
academic programs

Schreyer Honorst8tus:
Measurement of the number of campus programs awarded Schreyer Honors status

SRTE (StuderRating of Teaching Effectiveness):
Measurement of the effectiveness of faculty instruction, course content, and student
satisfaction with overall course/teauty effectiveness to evaluate drensure quality instruction

Student Satisfaction Survey

Meaaurement ofstudentsatisfaction with academic support services, student activities,
recreation/sports options, student clubs, course offerings, faculty/staff responsiveness, rigor of courses
and course content, outreach and sendearning activities, digersity on campus, and others
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DISCUSSION OF
LEARNING OUTCOMES

The Penn State Lehighalley campus has five bachelor degmegrams: Applied Psycholagy
Business, Elementary and Kindergarten Education, Information Sciences and Technology, and
Organizational Leaship.

Academic Program Coordinators and their teams of faculty have worked separately to develop
learning outcomes for their respective programs adheringhe objectives and guidelines from
University Park for each program of study. These outcomeinastiwere submitted to the
interim Director of Academic Affairs and are being made available on the Penn State Lehigh
Valley website.

An example overviewf learningoutcomes (from theApplied Psychology Prograim described
briefly below:

The major leming outcome assessments for the BA in Applied Psychology are the senior portfolio, the
senior integrative paper, and the oral presentation in PSYCH 496. Also, all seniors complete a Program
Exit Evaluation Questionnaire to provide feedback to the faanldyAdvisory Council on the program

and program components.

It will be the responsibility of th® | Y Latzdémic Management Council and thew Director

of Acagemic Affairs to hold periodiceviews of the learning outcomeobjectivesin order to
assesstsdent progress and achievemerithese reviews widnsurell K I i (i K frog@amy’ LJdza Q
of study adequately meet Penn State standards of quality for curriculum development, faculty
instruction, program initiatives toward student success, and actual studamileg outcomes.
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CAMPUS DIVERSITY

Penn State Lehigh Valleg committed to campus diversity and has created a Diversity
Committee of students, faulty, and staff to continuallyaddress, enhance, and measure

diversity efforts throughout the campush@& Diversity Committee is charged with advancing

GKS Ol YLzaQ 321 fa Ay Ad2009% haged Nifion ithé chdllénges (G S 3 A
establisnedin Sy y { G ( SA Frayhdwdrss tBEoktér Bigessity

The mission of the Penn State Lehigh Valeyersity Committee is to foster respect and
promote the diversity of our students, faculty, staff, alumni, and the community at large.

We arededicated to creating an inclusive environment that affirms the dignity, value, and
uniqueness of each membef our campus community, and focus on the appreciation and
respect for individual and cultural differenc¥¢e will provide and promote opportunities for

the open exchange of different beliefs, experiences, and points of view through educational
programmirg and outreach. The committee welcomes, encourages, and supports all diverse

programming efforts on the campus.
-Diversity Committee Mission Statement, 2007

In Spring2007, Penn Statd ehigh Valleyevaluated its efforts towards campus diversitya
Mid-Point Update Report.In conjunction withsignificantendeavors and achievements related
to diversity, the report revealed that further work needs to be done to ensure all challenges are
met and that a sense of diversity is ingrained within the ovecaimpus environmentSince
then, a varietyof additional achievements halseen made including a webpage devoted
exclusively to Diversity on Campygarticipation in the Google Earth Projectwhich plots
countries of origin for our students, staff, ancctdty on a virtual rotatingylobe), and regularly
scheduled meetingand sponsored activitiesf the Diversity Committee.

Penn Statd_ehigh Valle & O 2 Y Y Adivefsty/isiincargbrated throughouhe 20082013
Strategic PlanThe chart that follow®utlines specific Strategic Initiativeand Action Planthat
relate directly to the campus diversity mission.
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PENN STATE UNIVERSITY DIVERSITY FRAMEWORK
& LEHIGH VALLEY CAMBUIERSITY INITIATIVES

Campus Climate and Intergroup Relations

Chalenge One: Strategic Initiatives and Action Plans

Developing a Shared and Inclusive 1.11Promde, enhance, and engage all elementshof

Understanding of Diversity Frameworko Foster Diversitthroughout the
campus

1.111 Sustain the Diversity Committee and
continue to use the committee to promote
GKS OFYLHzAQ RSTAYALD

1.112 Continue to promote and enhance the
OF YLIJza Q 5AQBSNEA UGS the
5A0SNBEAGE /2YYAGGSS
upcoming events related to diversity

2.6 Enhance campus lecture series to address glob
perspectives

2.9 Incease private and grant fundingrfprograms
that can offer global perspectives for students,
faculty, staff, alumni, and the community

Challenge Two: Strategic Initiatives and Action Plans

Creating a Welcoming Campus Climate 2.10 Encourage alumni to participate in diverse gloQ
programs

2.12Increase professional development opportunitig
for faculty and staff specifically related to
diversity issues

2.13 Increase opportunities for students to participal
in projects and educational events related
diversity

3.9 Promote campus climate of inclusion and respe

odpdH / NBFGS G NR2dza
respect and inclusion
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3.9.3Establish a Diversity Ombudsman position
serve & a liaison in the event that any
diversity issues or concerns arise on camp
or in the community

3.9.5 Increase numbers of diversiiglated clubs

4.5 Acquire additional space dedicated to arts and
cultural events and series

5.6 Develop ways to promote diverse outreach
activities to increase involvement of the campus
population and alumni

5.6.1 Create and maintain web resource of
of diversityrelated evens

Representation (Access and Success)

Challenge Three: Strategic Initiatives and Action Plans
Recruiting and Retaining a Diverse 1.4Help students with financial need to have
Student Body access to a quality Penn State education

1.5Address obstacles to education that relate to a
growing and diverse population

1.5.3 Ensure the integration of diversity and
international perspectives within FTCAP/IC/

3.1.3 Specificallentify trends related to diverse
populations,including minorities and females, t(
addressunderservedoopulationsin future
recruitmentandretention plans

3.3 Increase transfer and adult studesrirollment

3.8 Expand schalship opportunities for underserved
populations

4.2 Continue to develop and provide academic
support services to meet the demands of a
diverse population

4.3 Continue to develop and provide student
centered program and services to meet the
demands of a diverse population
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4.4 Expand and enhance studesgntered and
academic services for adult learners

Challenge Four: Strategic Initiatives and ActiofPlans

Recruiting and Retaining a Diverse 1.7 Develop and maintain a quality workforce to

Workforce ensure we have the appropriate faculty and
staff in place to serve a major metropolitan
area

1.7.2 Promote wideranging and timely
advertising of posibns

1.7.4 Consider candidates who would add
intellectual diversity and cultural
richness to program courses and
throughout various campus
departments and activities

6.13 Estalish a faculty mentor for adjunct
faculty members and new faculty members

Education and Scholarship

Challenge Five: Strategic Initiatives and Action Pies

Developing a Curriculum that Fosters | 2-2 Develop and implement Study Abroad
Intercultural and International programs

Competencies . i
2.3 Create learning communities or

interdisciplinary course offerings and team
teaching that include global perspectives
across disciplines

2.4 Increase internship oppomntities locally,
nationally, and internationally

Homm ! GAEATS tSyy {{iG1GS
and capacity in the Lehigh Valley Writing
Project to link Penn State University to global
educational initiatives

8.2 Irvestigate collaborations with international
colleges for interdisciplinary/cultural
education
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Institutional Viability and Vitality

Challenge Six: Strategic Initiatives and Action Plan

Diversifying University Leadership and | 1.7Develop and maintain a quality workforce to
Management ensure we have the appropriate faculty and

staff in place to serve a major metropolitan
area

1.7.2 Promote wideranging and timely
advertising of positios

1.7.3 Expand recruitment efforts to ensure a
diverse candidate pool is created for
open positions

1.7.5 Establish competitive salary levels

1.7.7 Retain key leadership team in key outreac
areas

Challenge Seven: Strategic Initiatives and Action Plans

Support Our Diversity Goals of AFramework to Foster Diversity
throughou the campus

1.11.3 Investigate the possibility of a position
whose primary responsibility would be
to coordinate the elements of
A Framework to Foster Diverségd the
Ol Y Lidzrsiy pRr tioughout
campusactivities and programs

1.114 Evaluate our progress meeting our
stated goals in the 20089 campus
diversity plan and ensure necessary
changes ormdditions are made to address
goals that have not been successfully met

3.9.1 Continue to support the work of the campus
Diversity Committee

7.1.1 Expand programming capabilities of the
Penn State Lehigh Valley @Gamfor
Community and Organizational Research
with assessment projects for local agencies
and organizations that serve diverse
populations
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CAMPUS BUDGET
RECYCLING

The Penn State Lehigh Valley campus has a developed anptader to recycle 1.0% of its
permanent budgetach year for the next 5 years for the time period of 2208.3.

The campus will sustain units by utilizing temporary funds that are precipitayethie growth
of the campusgXlstudent enrolimentsto replace grmanent funds in departmental budgetét
this time it is not necessary to retrench either faculty or staff, but this may mean ttieat
campus will need to employore fixed term/adjunct dculty in place ofenure track faculty(It
should be noted thatfithe campus was able to keep these fundgatild hirenew positions or
more tenure track faculty on a standing bakis.

More importantly, the campus feels certain th&hio investment is made texpand the current
facility, it will inevitably lead toiiited growth in the student populatiorfat the very least
enrollment numbers will be cappednd may even potentially decregsevhichwill correlate

into limited available temporary funds.At that point, campus units/departments will be
affected in theirfunctions, because the campus will be unable to continue to replace 1% of
permanent funds with temporary funds. At that time, budget cuts would be necessary.

Please see the following projection chart which outlines the recycling plan and impact of such a
plan on the campus structure for the next 5 years.

Please also refer to Scenarios 1, 2, and 3 from the Lehigh Valley Campus Scenario Planning
Report prepared by CatherinBufour, Administrative Fellow witdohn Romano, in the
Appendix, beginning on pag8&9






