
 

 

 

Creating A Successful Future for the Campus and Community 

 

 

  

 

 

 

Strategic  Plan  
2008-2013 

Penn State Lehigh Valley  

 

 

 



 
2 Strategic Plan 2008-2013: Penn State Lehigh Valley 

 
 
 
 
 
 

 
 
THE PENN STATE LEHIGH VALLEY CAMPUS       
 Vision and Mission StatementsΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΧΧ...4 
 Guiding PrinciplesΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ.5  

Campus HistoryΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦ 6 
Current Campus Snapshot        

  Enrollment TrendsΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦ.7 
  !ŎŀŘŜƳƛŎ tǊƻƎǊŀƳǎΧΧΧΦΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧу 
  Campus Life and Outreach ΧΧΧΧΧΧΧΧΧΧΦΦΧΧΧΧΧΧΧΧΧΧΧΧΦΦмл 
                             
OVERARCHING FORCES AND TRENDS                 
 Demographics and ForecastsΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΧΧΧΧΧΧΧΧΧΦмм  
 Lehigh Valley Economic LandscapeΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΧΧΧΧΧΧмп 
 High School Graduate ProjectionsΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦмс 
                                       
ARTICULATED VISION............................................................................................18 
                            
NEEDS ASSESSMENT 
 SWOT Analysis: Administration, Faculty and StaffΧΧΧΧΧΧΧΧΧΧΧΦΧΧΧнл 
 SWOT Analysis: Current StudentsΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦ22 
 Telephone Survey of Traditional and Non-Traditional StudentsΧΧΧΧΧΧΦ.22 
 Market Analysis: Business Leaders and AlumniΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ23 
 Tuition Comparisons: Undergraduate and GraduateΧΧΧΧΧΧΧΧΧΧΧΧΧ23 
 Identification of NeedsΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦ.24 
 
CAMPUS GOALSΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦ.27 
 
STRATEGIC INTIATIVES & ACTION PLANS..............................................................29 
  
STRATEGIC PERFORMANCE INDICATORSΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦ55 

 
Page 1 of 2 

 

TABLE OF CONTENTS   

Page 1 of 2 



 
3 Strategic Plan 2008-2013: Penn State Lehigh Valley 

 
DISCUSSION OF LEARNING OUTCOMESΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ.60 
 
CAMPUS DIVERSITYΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ61 
 
CAMPUS BUDGET RECYCLING PLANΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦ66 
 
PROJECTS & BUDGET SCENARIOS 
 Scenario 1: Adult Student Seamless Transition ProgramΧΧΧΧΧ..ΧΧΧΧΦΦ68 
 Scenario 2: Center for Community & Organizational ResearchΧΧΧΧΧΧΧ69 
 Scenario 3: Multi-Campus CollaborationΧΧΧΧΧΧΧΧΧΧΧΧΧΧ..ΧΧΧΧΦΦ70 
    
THE STRATEGIC PLANNING PROCESS 
 Timeline and DetailsΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ73 
 Strategic Planning Committee and UnitsΧΧΧΧΧΧΧΧΧΧΧΧΧΧ..ΧΧΧΧΦΦ76 
          
APPENDICES...........................................................................................................79 
 Traditional and Non-Traditional Student Survey CompilationΧΧΧΧΧΧΧΦΦ80 
 Business and Alumni Survey CompilationΧΦΦΧΧΧΧΧΧΧΧΧΧΧΧΦΦΦΧΧΧΦΦ. 83 
 Undergraduate Tuition ComparisonsΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΧΧΧΧΧ85 
 Graduate Tuition ComparisonsΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΧΧΧΧ 87 
 Regional Campus Alliance: Bachelor of ScienceΧΧΧΧΧΧΧΧΧΧΧΦΦΧΧΧΧ89 
 Regional Campus Alliance: Bachelor of BusinessΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ94 
 SceƴŀǊƛƻ tƭŀƴƴƛƴƎ ŦƻǊ ǘƘŜ [ŜƘƛƎƘ ±ŀƭƭŜȅ /ŀƳǇǳǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧфу 
  
SOURCES...............................................................................................................101 
 
 
 
 
 
 
 
 
 

 
 

    Page 2 of 2 



 
4 Strategic Plan 2008-2013: Penn State Lehigh Valley 

 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 

VISION STATEMENT 

Penn State Lehigh Valley is a dynamic, student-centered 

university campus that integrates teaching, research, and 

service to make life better. 

 

 

MISSION STATEMENT 

Penn State Lehigh Valley provides a quality, student-centered 

university education that serves a growing metropolitan region 

by integrating teaching, research, and community outreach. 

Penn State Lehigh Valley stresses personal and professional 

excellence and is committed to individual and intellectual 

growth, cultural awareness, ethical decision-making, and civic 

responsibility. 
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Penn State Lehigh Valley is committed to providing students, faculty, staff, and community 
members with an educational environment that responds to their needs and helps to fulfill 
their professional and personal aspirations. To that end, Penn State Lehigh Valley works under 
the following guiding principles: 
 

 Student-Centered Learning 
Penn State Lehigh Valley is committed to student-centered learning through 
which faculty and staff help facilitate student success. 

 

 Leadership 
Penn State Lehigh Valley promotes leadership training as an important 
component of curricula and campus activities in order to prepare students  
to be leŀŘŜǊǎ ƛƴ ǘƻŘŀȅΩǎ Ǝƭƻōŀƭ ǎƻŎƛŜǘȅ ŀƴŘ ŜƴŎƻǳǊŀƎŜǎ ƻƴƎƻƛƴƎ ǇǊƻŦŜǎǎƛƻnal 
development for faculty, staff, and alumni. 

 

 Diversity 
Penn State Lehigh Valley stresses a comprehensive approach to diversity that 
fosters respect and creates an inclusive environment for all students, faculty, 
staff, and the community. 

 

 Community Involvement and Service-Learning  
Penn State Lehigh Valley encourages community outreach and service-learning 
approaches to classroom instruction as an integral component of a Penn State 
education that gives back to both local and global communities. 
 

 Public Work and the Common Good 
tŜƴƴ {ǘŀǘŜ [ŜƘƛƎƘ ±ŀƭƭŜȅ ǾŀƭǳŜǎ ƘƛƎƘŜǊ ŜŘǳŎŀǘƛƻƴΩǎ ǊƻƭŜ in enhancing and 
preserving the common good through public education, service, and scholarship, 
all of which reflects and supports the democratic environment in which we work 
and live. 

 

 Making Life Better 
Penn State Lehigh Valley is committed to Penn StatŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ ƪŜȅ ǇǊƛƴŎƛǇƭŜ of 
making life better for students, faculty, staff, local service areas, and the global 
community by continually upholding the standards for a Penn State campus. 

 

GUIDING PRINCIPLES  
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Penn State Lehigh Valley is the oldest continuously operating campus outside University Park. 
Beginning in the early 1900s, Penn State College President Edwin Sparks articulated his vision of 
a land-ƎǊŀƴǘ ƛƴǎǘƛǘǳǘƛƻƴ ǘƘŀǘ ǿƻǳƭŘ ƻŦŦŜǊ άŜȄǘŜƴǎƛƻƴ ŎƻǳǊǎŜǎέ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǎǘŀǘŜΦ ¢Ƙƛǎ ƭŜŘ ǘƻ 
the first permanent Penn State technical center in Allentown, PA, offering evening courses in 
engineering subjects. 
 
During World War I, women entered the center and were trained to fill positions in the drafting 
rooms of the steel and cement industries in the Lehigh Valley. By the 1920s, programs in 
άCƻǊŜƳŀƴ ¢ǊŀƛƴƛƴƎέ ōŜƎŀƴΣ ǿƘƛŎƘ ōŜŎŀƳŜ ǘƘŜ ǇǊŜŘŜŎŜǎǎƻǊ ƻŦ ǘƘŜ ŎŀƳǇǳǎΩ highly successful 
Management Development Programs. At the same time, Bethlehem Steel offered all of its 
employees the opportunity to enroll in shop and engineering courses, where instructors from 
local business embedded practical application throughout the theoretical curriculum. 
 
In the 1940s, the Allentown Extension School expanded its training by offering the Engineering, 
Science and Management War Training Program, sponsored by the U.S. Department of 
Education. Over 4,000 workers entered these classes, which were offered at 12 centers 
throughout Allentown. Following the war, veterans came to the Allentown School looking to 
complete workforce training through one-year non-credit programs in electrical technology, 
mechanical design, and business administration (precursors of associate degree programs). 
 
In 1953, the school, then housed on Ridge Avenue in Allentown, was renamed the Allentown 
Center and offered its first two-year Associate Degree in Engineering. By the 1960s, two-year 
baccalaureate transfer programs were established, and the first Advisory Board was formed. 
 
In 1968, the Mohr Family donated 40 acres of land for a new Penn State Allentown campus, and 
in 1977, the campus moved to its current home on Mohr Lane in Fogelsville, PA. Throughout 
the 1980-90s as the city of Allentown grew into a metropolitan area, the Allentown Campus 
became involved in a variety of educational initiatives, including pre-college grant programs. 
 
In 1997, the Penn State Lehigh Valley campus joined with the Penn State Berks campus to 
become Berks-Lehigh Valley College. The College began offering four-year baccalaureate 
programs, and in 1998, ŀ aŀǎǘŜǊΩǎ ƛƴ 9ƴƎƭƛǎƘ ŀǎ ŀ {ŜŎƻƴŘ [ŀƴƎǳŀƎŜΦ In 2000, the first 
baccalaureate ŀƴŘ ƳŀǎǘŜǊΩǎ degrees were awarded by the Penn State Berks-Lehigh Valley 
College. 
 
As the Lehigh Valley continued growing, Penn State Lehigh Valley responded by opening the 
Penn State Corporate Learning Center in Bethlehem. The Center houses the continuing 
education department and the elementary education degree program and offers professional 
and corporate training throughout the Lehigh Valley service area. In 2005, Penn State Lehigh 
Valley separated from the Berks campus and became part of the University College. 

 

CAMPUS HISTORY 
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Today, Penn State Lehigh Valley is a thriving campus within the Penn State University system. In 
the past four years, enrollments at the campus have continued to increase. In 2007-8, 801 
students were enrolled at the campus in a variety of courses and majors, a rise from 758 
students in 2006-7, 722 students in 2005-6, and 680 students in 2004-5.  
 

Enrollment History: Penn State Lehigh Valley 
Undergraduate and Graduate Students 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
TOTALS:              2007-2008: 801 
  2006-2007: 758 
  2005-2006: 722 
  2004-2005: 680 
  2003-2004: 764 
  2002-2003: 734 

 

CURRENT CAMPUS SNAPSHOT 

Enrollment Trends 
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Students at the Lehigh Valley campus come from diverse backgrounds and are in pursuit of 
varied interests and educational training. Penn State Lehigh Valley has a student body 
consisting of undergraduate and graduate students, those with full-time and part-time status, 
males and females, and students from various racial and ethnic backgrounds. The chart below 
details this information: 
 
 

 
Penn State Lehigh Valley Student Population: 

Based on 2007-8 Enrollment Data,  
801 total students 

 
 
Undergraduate  773 96.5% 
Graduate    28   3.5% 
   
Full-time 617 77% 
Part-time 184 23% 
   
Male 466 58.7% 
Female 335 41.8% 
   
Degree-Seeking 
(undergraduate) 

685 88.6% 

Non-Degree Seeking 
(undergraduate) 

88 11.4% 

   
Race/Ethnicity info based on 685 degree-seeking undergraduates 

 

White, non-Hispanic 551 80.5% 

Hispanic 67 9.8% 
Asian/Pacific Islander 43 6.3% 
Black, non-Hispanic 19 2.8% 
American 
Indian/Alaskan Native 

1   .1% 

Non-resident 
alien/International  

4   .5% 
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As the demographics of the Lehigh Valley have changed, Penn State Lehigh Valley has witnessed 
a significant increase in its Hispanic student population. In the 2002-3 school year, the 
undergraduate student body was 4.4% Hispanic, and by 2007-8, Hispanic students comprised 
9.8% of the undergraduate student body. The Black (non-Hispanic) population has also 
increased slightly over that time period, from 1.8% to 2.8%, while the population of White (non-
Hispanic) students has decreased from 85% to 80.5%, despite increasing enrollments for 
undergraduates over the past 5 years. 
 
 
 
 
 
 
As the campus population has become more diverse, so have the academic offerings on 
campus.  Penn State Lehigh Valley offers a range of courses and programs, including options to 
complete degrees at the campus: 
 
 Three Associate Degree Programs: 
 Business Administration 
 Information Sciences and Technology 
 Letters, Arts, and Sciences 
 

Five Bachelor Degree Programs: 
 Applied Psychology 
 Business 
 Elementary and Kindergarten Education 
 Information Sciences and Technology 
 Organizational Leadership 

 
Two Graduate Degree Programs: 
 English as a Second Language (ESL) Masters in Education 
 Principal Certification (through Penn State Great Valley) 
   

In 2004, Penn State Lehigh Valley opened the Penn State Corporate Learning Center (CLC) in 
Bethlehem, PA, off Routes 22 and 512, for easy access to programming for both traditional and 
non-traditional students. The CLC is home to the Continuing Education/Outreach staff, as well 
as the Elementary Education staff. While the CLC site is utilized for Elementary Education 
classes for undergraduate students, the facility also offers a variety of programming for the 
non-traditional student: 
 
Lehigh Valley Writing Project (graduate course and ongoing teacher professional development) 
Licensed Practical Nursing Program (18-month program) 
Society for Human Resource Management (SHRM) 
55+ Learners Programs (for campus and community members) 
 

ACADEMIC PROGRAMS 
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Penn State Lehigh Valley Continuing Education continues to be a leader in Management 
Development throughout the Penn State system, offering a full range of programs and services 
related to human resource development and basic management skills.  
 
Corporate rentals ŦƻǊ ǘƘŜ /[/Ωǎ ŎƻƳǇǳǘŜǊ ƭŀōΣ ŎƭŀǎǎǊƻƻƳǎΣ ŀƴŘ ǇǊŜǎŜƴǘŀǘƛƻƴ ǘŜŎƘƴology are 
increasing each year, as area businesses and community agencies acknowledge the usefulness 
of this facility by renting it for meetings and training sessions. 
 
 
 
 
 
 
Besides academics, students at Penn State Lehigh Valley also have a range of options to keep 
them involved in social, recreational and community-based activities. The campus offers 20 
special-interest clubs and organizations, including International Club, the Business Society, 
Adult Learners Club, Muslim Student Association, Habitat for Humanity, and THON. 
Additionally, the campus offers varsity, intramural, and club sports.  
 
Academic Support Services is strong at the campus, with many students ranking resources such 
as the Learning Center, academic advising, and peer tutoring at the top of their list of strengths 
of the campus, (see student SWOT analysis, page 22). 
 
Community Outreach through pre-college grant programs and service-learning options in many 
undergraduate and graduate courses enable students, faculty, and staff to continually 
experience and enhance life beyond the campus environment. Faculty research projects 
involving student assistants in Chemistry, English, Psychology, Engineering, and others, are 
encouraged throughout the campus as learning opportunities for both the campus and local 
communities. 
 
With more than 15,000 Penn State alumni living in our service area of Lehigh and Northampton 
counties, a wide range of activities and events are coordinated by the Office of 
Development/Alumni Office to keep these alums connected to their local Penn State ties, 
including Lehigh Valley Alumni Chapter picnics, game nights at Iron Pigs baseball, and Lion 
Sightings at various Lehigh Valley restaurants and establishments. 

 
 
 
 
 
 

CAMPUS LIFE AND OUTREACH ACTIVITIES 
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As part of campus Strategic Planning Committee Meetings, demographics and statistical 
forecasts for the Lehigh Valley were analyzed, and possible implications resulting from this data 
were discussed to ensure that strategic initiatives and action plans reflected the needs of the 
population and an awareness of future growth in targeted areas. 
 

The Lehigh Valley region is located 50 miles north of Philadelphia and 70 miles west of New 
York City. In close proximity are Baltimore (140 mi.), Washington, DC (190 mi), and Boston (315 
mi). Located throughout Lehigh and Northampton counties, the region contains 62 
municipalities with three cities (Allentown, Bethlehem, and Easton), 27 boroughs, and 32 
townships.  
 
Statistics and demographical information show that Penn State Lehigh Valley is located in the 
fastest growing metropolitan region of Pennsylvania and the second largest growing 
metropolitan area in the Northeast. From 1990 to 2000, the Lehigh Valley region increased by 
40,921 people (a growth of 7.6%), putting the total population at 579,156. The Lehigh Valley 
Planning Commission (LVPC) forecasts that by 2010, the population will increase 11.3% for a 
total of 644,348. The population is expected to show a continuous increase, and by 2030, there 
will be close to 768,000 persons within the Lehigh Valley. The current population stands at 
approximately 626,850. (See graph on next page.) 
 

According to the Lehigh Valley Planning Commission, Lehigh and Northampton counties have 
both experienced a strong migration of people into the Lehigh Valley area. Key characteristics 
of this migration include: 
 

 A strong in-migration of 30-34 year olds who have children, resulting in a strong 
migration of those in the 14 and under age group within Northampton County 
 

 College-bound young adults in the 15-19 age group are also migrating into Northampton 
County to attend college. Although the trend is evident for both men and women, it 
appears much stronger for men within Northampton County, while more women 
migrate into Lehigh County for college and thereafter 

 

OVERARCHING FORCES AND TRENDS 

Population Demographics and Forecasts 
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 bƻǊǘƘŀƳǇǘƻƴΩǎ ƴŜǘ ƳƛƎǊŀǘƛƻƴ ƛǎ ǎǘǊƻƴƎŜǊ ǘƘŀƴ [ŜƘƛƎƘ Ŏƻǳƴǘȅ ŘǳŜ ǘƻ ƛǘǎ ǇǊƻȄƛƳƛǘȅ ǘƻ bŜǿ 
York and New Jersey, which account for a significant inflow of persons into the Lehigh 
Valley area 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The proximity of New Jersey to Lehigh and Northampton counties  has prompted the US Census 
Bureau ǘƻ ŘŜŦƛƴŜ ŀ άt!-bW aŜǘǊƻǇƻƭƛǘŀƴ {ǘŀǘƛǎǘƛŎŀƭ !ǊŜŀέ ŎƻƴǎƛǎǘƛƴƎ ƻŦ !ƭƭŜƴǘƻǿƴΣ .ŜǘƘƭŜƘŜƳΣ 
Easton, Carbon county (northeast of Lehigh and Northampton counties), and Warren County, 
NJ (northwest of Lehigh and Northampton counties). This region is often referred to as the 
Greater Lehigh Valley. (see map below) 
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Census information shows that this metropolitan area has been increasing in population by 
significant amounts and has experienced a growth of 20.2% from 637,958 in 2000 to  
a population of 800,336 in 2006. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
As the population grows, the Lehigh Valley is becoming increasingly diverse. The LVPC states 
that in 2000, the Hispanic/Latino population in the region amounted to 8.56% of the total 
population, while in 2006, Census data showed that 22% of the population (a total of 137,907) 
was of Hispanic/Latino ethnicity (in comparison to 4.2% nationally). Other figures show that the 
Black/African America, American Indian, and Asian populations have also increased, although 
not as dramatically. According to 2006 statistics, 26.3% of households within the Lehigh Valley 
speak a language other than English at home. 
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According to the Lehigh Valley Economic Development Corporation (LVEDC), Forbes Magazine 
ǊŀƴƪŜŘ ǘƘŜ [ŜƘƛƎƘ ±ŀƭƭŜȅ ŀǎ ƴǳƳōŜǊ ол ƛƴ ǘƘŜ ƴŀǘƛƻƴ ƻƴ ƛǘǎ ƭƛǎǘ ƻŦ ά.Ŝǎǘ tƭŀŎŜǎ ŦƻǊ .ǳǎƛƴŜǎǎ ŀƴŘ 
/ŀǊŜŜǊǎέΦ ¢ƘŜ [ŜƘƛƎƘ ±ŀƭƭŜȅ ǿŀǎ ǘƘŜ ƻƴƭȅ ƳŜǘǊƻǇƻƭƛǘŀƴ ŀǊŜŀ ǎŜƭŜŎǘŜŘ ƛƴ tŜƴƴǎylvania and was 
only one of two metros (the other was Princeton NJ) from the northeastern United States to be 
within the top 50. 
 
Since 1996, the amount of employed workers within the Lehigh Valley has grown by 19.4% to a 
total of 318,100, while jobs within the region have also grown 20.8%, totaling 282,300. This 
suggests that 5.7% of Lehigh Valley residents (35,800) work in a county other than Lehigh or 
Northampton and are considered potential employees for new Lehigh Valley companies. LVEDC 
forecasts that Lehigh Valley employment numbers will continue to increase to 322,000 by 2011.   
 
Despite new jobs in the area, the unemployment rate for the Lehigh Valley has remained fairly 
stagnant the past few years (4.9% in 2005, 5.3% in 2008), due to the fact that more people are 
ƳƻǾƛƴƎ ƛƴǘƻ ǘƘŜ ŀǊŜŀΦ IƻǿŜǾŜǊΣ ǘƘŜ t! 5ŜǇŀǊǘƳŜƴǘ ƻŦ [ŀōƻǊ ŀƴŘ LƴŘǳǎǘǊȅΩǎ Ƴƻǎǘ ǊŜŎŜƴǘ ǊŜǇƻǊǘ 
revealed that 3,700 new jobs were added to the Lehigh Valley over the past year, and the 
LVEDCΩǎ ǎǘŀǘƛǎǘƛŎǎ ǎƘƻǿ ǘƘŀǘ Ƨƻōǎ ƘŀǾŜ ŎƻƴǘƛƴǳŜŘ ǘƻ ƛƴŎǊŜŀǎe as population numbers have 
increased in the Lehigh Valley. 48,600 new jobs were created between 1996 and 2007, an 
increase of 21%. New positions are becoming increasingly diverse in regards to technology and 
business services.  
 
There are currently 15,100 companies within the Lehigh Valley. The top 10 employers are as 
follows: 
 

Employer 
 

Local Employment Numbers 

Lehigh Valley Hospital and Health Network 8,744 

{ǘΦ [ǳƪŜΩǎ IƻǎǇƛǘŀƭ ŀƴŘ IŜŀƭǘƘ ƴŜǘǿƻǊƪ 6,084 

Air Products and Chemicals 4,280 

PPL Corporation 2,708 

Giant Food Stores 2,200 

Mack Trucks 2,000 

Sodexho USA 1,971 

Lehigh University 1,730 

Sacred Heart of Allentown 1,690 

Wal-Mart 1,675 

 

Lehigh Valley Economic Landscape 
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LVEDC and CareerLink Lehigh Valley have designated the following as targeted industry clusters 
within the Lehigh Valley: 

 Healthcare/Life Sciences 

 Advanced Materials Manufacturing 

 Technology 

 Business Services 

 Information and Communication 

 Financial Services 
 
These clusters are meant to improve the economic prosperity of the Lehigh Valley by providing 
above-average wages and incorporating a high technology-based skill-set component 
throughout the Lehigh Valley workforce. Additionally, the clusters aim to leverage existing 
Lehigh Valley assets, such as the current Lehigh Valley workforce, infrastructure, and 
educational institutions, to establish competitive positioning within the local, national, and 
international economies. 
 
Based on these clusters, Lehigh Valley employer numbers within particular industry categories 
have seen significant increases from 1996. 
 
Selected Lehigh Valley Industry/Job Set # of employers 

1996  
 

# of employers 
2006 

Number change 

 
Health Care and Social Assistance 

 
1,427 

 
1,901 

 
+474 

 
Professional and Technical Services 

 
1,014 

 
1,313 

 
+299 

 
Accommodation and Food Services 

 
975 

 
1,255 

 
+280 

 
Finance and Insurance 

 
581 

 
836 

 
+255 

 
Administrative and waste services 

 
558 

 
730 

 
+172 

 
Educational services 

 
223 

 
383 

 
+160 

 
Construction 

 
1,362 

 
1,500 

 
+138 

 
Retail 

 
1,892 

 
2,019 

 
+127 

 
Transportation and logistics 

 
304 

 
428 

 
+124 

 
Wholesale Trade 

 
802 

 
905 

 
+103 

            Adapted from άLehigh Valley Cluster Analysisέ chart by Bob Wendt, LVEDC, 1/9/08 
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The Lehigh Valley area has seen some significant cutbacks and facility closings at well-known 
plants (Mack Trucks, General Mills, Kraft Foods, Circuit City Distribution Center) and other local 
facilities (Millard Refrigerated Services, Orthopaedic Associates of Allentown, Lehigh Valley 
Cyopics, etc.) resulting in lay-offs of between 25-375 workers at each location. 
 
Yet, opportunities within the Lehigh Valley appear strong for those with specialized training and 
education in areas related to the targeted industry clusters. In its April 2008 Outlook report, 
CareerLink Lehigh Valley outlined the growth areas within the Lehigh Valley Job Market, 
including, HealthCare, Specialty Manufacturing, Warehousing and Distribution, Retail, and 
Insurance/Finance. According to CareerLƛƴƪΩǎ ǎǳǊǾŜȅ ƻƴ 9ƳǇƭƻȅƳŜƴǘ ¢ǊŜƴŘǎΣ Ƴost important to 
success in these areas is a combination of workplace skills, field-related education, and 
flexibility on the part of the employee. 

 
Furthermore, current and future initiatives are expected to bring additional employment 
opportunities to the Lehigh Valley, as well as the need for skilled workers. These include: 

 The opening of the Beth Sands Works Casino  at the former Bethlehem Steel in 2009, 
which is projected to generate nearly $95 million in host fees for Lehigh Valley 
communities 

 Wall Street West--a grant-funded partnership of more than two dozen economic, 
technological, and educational agencies in northeastern Pennsylvania that will look to 
train a financial services/technology workforce and develop a back-up solution for New 
York City financial institutions in the event of a disaster, such as September 11. 

 
Current economic statistics show that between 2000 and 2005, per capita personal income 
increased 13% in Lehigh County and 12.4% in Northampton County. The current median 
household income is estimated at $54,764, which is 22% higher than in 2000. The Lehigh Valley 
average income is 6% above the U.S. average. 
 
 
 
 
 
 

Educational attainment among Lehigh Valley residents is expected to rise as the Lehigh Valley 
population increases, with 20% more persons expected to enroll in post-secondary education in 
2011 than in 1990 (meaning a total of 57.5% of the population will enroll or be enrolled in post-
secondary education in 2011). Percentages for 4-year college degrees are forecasted to 
increase from 18.3% in 1990 to 29.7% in 2011. 
 
Total public school enrollment for Lehigh County is expected to increase by approximately 
19.5% and in Northampton County by 9.1% from 2006-7 to 2017-18. In accordance with these 
enrollments, it is expected that Penn State Lehigh Valley will continue to see significant 
increases in high school graduates in the Lehigh Valley service area, amounting to a larger 

Education and High School Graduate 
Projections 
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population of college-bound students each year in comparison to the current college-bound 
population. The chart below details this growth: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                    Compiled from Penn State University Budget Website  

 

Highlights from this data include: 
 

 tŜƴƴ {ǘŀǘŜ [ŜƘƛƎƘ ±ŀƭƭŜȅΩǎ ǇǊƻƧŜŎǘŜŘ ǇŜǊŎŜƴǘ ƻŦ ƘƛƎƘ ǎŎƘƻƻƭ ƎǊŀŘǳŀǘŜǎ ƛƴ ǘƘŜ [± ǎŜǊǾƛŎŜ 
area is higher than the state average for each year from 2005-2016 

 

 The Penn State Lehigh Valley service area shows a projected increase of 16.5% in 2016 
(in comparison to 2004), while the state average is projected to decrease by 7.5% 

 

 The Penn State Lehigh Valley service area is one of only 4 campus service areas that is 
projected to have percentage increases every year from 2005-2016 in comparison to 
2004 percentages 
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A note from Dr. Ann Williams, Chancellor of Penn State Lehigh Valley 
 

The Penn State Lehigh Valley campus experienced a series of transitions during the past 
strategic plan. Specifically, the separation from its previous partner, Penn State Berks, has had 
the greatest impact on the campus and its programs. Happily, the faculty, staff and students of 
the Lehigh Valley campus have all responded to these transitional challenges, and the potential 
for the campus is impressive. 
 
Over the next few years, the Lehigh Valley region will be one of the fastest growing regions in 
Pennsylvania. The influx of population from New York and Philadelphia not only provides an 
increasing number of high school graduates but also elevates the number of non-traditional 
students who may be in search of a college degree. tŜƴƴ {ǘŀǘŜΩǎ ŘŜŎƛǎƛƻƴ ǘƻ ŀƭƭƻǿ ŎƻƳƳǳƴƛǘȅ 
campuses to offer baccalaureate degree positions the campus and the University to be the 
recipient of this opportunity; so projected growth in both traditional and non-traditional 
enrollments is expected over the next five years. The number of provisional students has 
consistently gone down in the last few years and that is expected to continue for the duration 
of this next strategic plan. 
 
Continuing Education and Outreach continues to be a pillar at Penn State Lehigh Valley. This 
division consistently runs as one of the most productive and profitable units in the University 
system and all indications are that this will continue in the next strategic planning period. The 
addition of the Corporate Center has served its purpose in not only increasing awareness but 
also usage of Penn State Lehigh Valley. {ǘǳŘŜƴǘǎ ŜƴƧƻȅ ǘƘŜ άŎƻǊǇƻǊŀǘŜέ ŀǇǇŜŀǊŀƴŎŜ ŀƴd 
capitalize on the convenient location in taking undergraduate and graduate courses at this 
location. Its existence has made Penn State Lehigh Valley an attractive option to residents in 
the eastern edge of the service area. 
 
The business community also seems to appreciate its location and style as evident by the 
increasing number of rentals. It is expected that this also will continue to grow and will serve to 
facilitate continued linkages with business, industry and Penn State Continuing Education. 
 
The addition of the non-credit Licensed Practical Nursing Program has served to boost non-
credit enrollments at the Corporate Center. This program, beginning with one cohort in 2007, 
recently received approval from the State Board of Nursing and has been expanded to three 
cohorts, one partnering with the Berks campus. Considering that health care is one of the 
primary employers in the Lehigh Valley region, and projecting the continual need for health 
care professionals, this program will continue to be an important staple for Penn State Lehigh 
Valley. 

 

ARTICULATED CAMPUS VISION 
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A challenge for this campus, as with many, will be offering the degree programs that are 
appropriate to meet community needs. This will be dependent upon implementing a good 
institutional research effort as well as an effective review and assessment process for the 
degree programs.  Both of these efforts are being put in place and it is expected that 
appropriate revisions and refinements will be made. It will also be important for the campus to 
partner with other campuses to ensure the most efficient use of resources and the greatest 
profit margin in the implementation of these programs. 
 
Any opportunity for continued growth is based upon an expansion of the campus facilities.  The 
present campus was built with the intention of a capacity of 500 students. At present, 
enrollment is over 800 and as indicated by regional population projections, the potential exists 
for much more. However, without the expansion of facilities, enrollment must be capped at an 
additional 100 students which, if past trends continue, the campus should reach in 2 to 3 years.  
Most importantly, the present staffing pattern of faculty and staff will not continue to maintain 
student satisfaction. At present, additional faculty and staff cannot be added because of the 
lack of office space, and students do not have adequate study or recreational space.  This will all 
certainly impact enrollment in the future if expansion does not occur. The addition of the 
Corporate Center relieved some of the pressure but that facility also is now at capacity. 
 
The campus budget has taken a significant upturn since the separation with Berks three years 
ago. Because budgets were combined with the Berks campus, the Lehigh Valley campus was 
left with very little carryover of funds to beƎƛƴ ǘƘŜƛǊ άǎǘŀƴŘ-ŀƭƻƴŜέ ǎǘŀǘǳǎΦ The pool of 
permanent funds that were initially given to the campuses for marketing, international 
ŜŘǳŎŀǘƛƻƴ ŀƴŘ ƘƻƴƻǊΩǎ ŜŘǳŎŀǘƛƻƴ ǿŜǊŜ ƴƻǘ ǊŜǘǳǊƴŜŘ ǘƻ ǘƘŜ [ŜƘƛƎƘ ±ŀƭƭŜȅ ŎŀƳǇǳǎ ŀƴŘΣ ǘƘǳǎΣ ŀƭƭ 
of these efforts are supported by temporary funds. The debilitation of not having carry forward 
ŦǳƴŘǎ ǿŀǎ ǉǳƛŎƪƭȅ ǊŜǎƻƭǾŜŘ ǿƛǘƘ ǘƘŜ ƎǊƻǿǘƘ ƻŦ ǘƘŜ ŎŀƳǇǳǎΩ ŜƴǊƻƭƭƳŜƴǘ ŀƴŘ ŜŦŦƛŎƛŜƴǘ ōǳŘƎŜǘ 
management.  As a result, in the last two years, the campus has been able to set aside money in 
a building fund for future use. If the growth cycle continues, the campus will continue to build 
this fund which, in combination with the new student fee, will allow the campus to add and/or 
renew student and recreational facilities. 
 
The recycling of permanent funds has had its impact on the Lehigh Valley campus as with all 
others. At this point, we have been able to avoid impacting budgets by replacing the recycled 
funds with temporary ones. The loss of permanent funds has impacted the number of tenure 
track and standing positions that are available. This, in combination with the lack of office 
space, has restricted our hiring efforts and will soon begin to impact the quality of services and 
education that is provided at the campus. 
 
We were blessed to be involved with a pilot scenario planning process currently with our 
strategic planning. This process added more analysis by an external evaluation and provided 
interesting scenarios for future consideration. This report provided validation to the campus 
strategic conclusions that much potential for growth exists for the Lehigh Valley campus. It is 
believed that the strategic goals and initiatives that are included within this plan will provide 
the road map to success for Penn State within the Lehigh Valley region. 
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Needs assessment information from faculty and staff was gathered through: 

 Formal data collection at the Faculty/Staff Town Hall Meeting 

 Completion of the Insight and Data Gathering Assessment 
 

INTERNAL CHALLENGES 
 

STRENGTHS WEAKNESSES 
Personal Touch/Small class size 
Quality Faculty/Teaching 
Recruitment of Diverse Students 
Lehigh Valley- fastest growing area 
IƻƴƻǊΩǎ tǊƻƎǊŀƳ 
Name Recognition 
Strong Outreach/Responsiveness to community 
Friendly Environment/Respect of diversity 
Efficient Use of Resources 
Tech facilities and staff 
Retention and graduation 
Student Affairs Programs 
Alumni base 
Strong Advisory Board 
Lehigh Valley Writing Project 
Cycling Program 
Cultural Awareness 
Quality advising/Quality staff support 
Arts and Culture series 
Innovative programming 
Degree Programs 
Community partnerships/K-12 outreach programming 
Success of CLC 
Adult student responsiveness 
Safe and beautiful location 
Study Abroad 
Public transportation 
Servant leadership 
Library 
Penn State standards of academics to LV residents 
Impact reaches individuals, not masses 
Community service programs 
Strong student club participation 
Close student/faculty relationships 
Faculty with national grants 

Facilities (Cultural, Arts, Bathroom, Student Space) 
Full-time faculty quota 
Number of staff 
Disciplinary disconnect 
Tuition rate and lack of financial aid 
Lack of donors 
No dorms 
Athletic facilities 
Food facilities 
Library facilities 
Full professor level (down) 
Science facilities (minimal lab facilities) 
Lack of DAA 
Not enough student affairs staff to offer programming  
Lack of space 
Size of campus 
Lack of variety of classes and instructors 
Lack of public transportation 
Too much reliance on adjunct faculty 
Need fill-time arts faculty 

 

 

NEEDS ASSESSMENT 

SWOT ANALYSIS:  
ADMINISTRATION, FACULTY, AND STAFF 
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EXTERNAL CHALLENGES 
 

Opportunities Threats 
 

LV is one of fastest growing areas in the state 
Student research 
Cultural awareness 
Diversity 
Faculty Lecture Series 
Responsiveness to community and workforce needs 
Interesting/diverse course offerings  
Donors 
Schreyer status for degrees 
Internships related to LV area 
Study abroad 
On-line courses 
Go 60 program 
Adult recruitment 
Technology 
Faculty development  
Partnerships between industry and academia to promote  
       Science education 
Acquiring a strong faculty academic advisor 
Expanding the Penn State name in the Lehigh Valley 
! άŎŜƴǘŜǊέ ŦƻǊ ǎǘǳŘŜƴǘ ǉǳŜǎǘƛƻƴǎ ό!ŘǾƛǎƛƴƎΣ C!Σ /ŀǊŜŜǊ  
        Services) 
aŜŜǘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƴŜŜŘǎ ƻŦ Ψŀǘ Ǌƛǎƪέ ǎǘǳŘŜƴǘǎ 
More faculty getting national grants 
 

 

 
Colleges/Community colleges in the area 
UP- budgetary considerations, resources, process 
Facilities 
Tuition costs versus other colleges 
Student demographics (as related to UP structure) 
Under/Un- prepared students 
Possible economic downturn 
Lack of accelerated adult programs 
Uncertainty of demographics/student growth in the future 
On-line courses 
On-line security threats 
Technology 
Negative publicity generated by the media  
Helicopter parents 
Programs of other colleges in the area 
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Feedback from current Lehigh Valley students was gathered at an open Student Forum, where 
students were asked to participate in a SWOT analysis (written responses were collected). The 
following were identified as the top responses in each category: 

 
Strengths:  Faculty/Staff 
   Small classes/Size  
   Learning Center/Tutoring 
 
Weaknesses:  Facilities 
   Small campus 
   Lack of dorms 
   Program Options/Course Variety 
 
Opportunities: Expansion 
   More Recreation/Activities 
   More Internships/Jobs 
   
Threats:  Campus is too small 
   Negative view by outsiders 
   Competitor Schools 
 
 
 
 
 
 
 
In December 2007, a telephone survey was conducted by International Communications 
Research (ICR) of 600 potential students (300 traditional and 300 non-traditional) within the 
Penn State Lehigh Valley and Penn State Berks service areas, with close to half residing in the 
Lehigh Valley area. 
 
Both traditional and non-ǘǊŀŘƛǘƛƻƴŀƭ ǎǘǳŘŜƴǘǎ ǊŀƴƪŜŘ άǇǊƻǾƛŘƛƴƎ ŀƴ ŀŦŦƻǊŘŀōƭŜ ŜŘǳŎŀǘƛƻƴέ ŀǘ ǘƘŜ 
top of the list as very important in their selection process (81.3% of traditional, 88.0% of non-
traditional)Φ CƻƭƭƻǿƛƴƎ ǘƘŀǘ ǿŀǎ ǘƘŜ άŀǾŀƛƭŀōƛƭƛǘȅ ƻŦ ŦƛƴŀƴŎƛŀƭ ŀƛŘ ŀƴŘ ǎŎƘƻƭŀǊǎƘƛǇǎ όтуΦл҈ 
traditional, 72% non-traditional). 
 
While 88.3% of traditional students and 67.7% of non-traditional students said they were very 
familiar with Penn State Main campus the percentage of familiarity dropped when asked about 
Penn State Lehigh Valley (37.3% of traditional and 39.7% of non-traditional stated they were 

SWOT ANALYSIS:  
CURRENT PENN STATE LEHIGH VALLEY STUDENTS 

MARKET ANALYSIS:  
TELEPHONE SURVEY OF TRADITIONAL AND  
NON-TRADITIONAL STUDENT POPULATIONS 
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very or somewhat familiar with Penn State Lehigh Valley). The survey results showed that the 
colleges/universities with highest name recognition/familiarity, following Penn State Main 
campus, were Kutztown University, Temple University, and Bloomsburg University.  
 
Detailed analyses of information pertinent to the Lehigh Valley campus can be found in the 
Appendix beginning on page 80.  
 
 
 
 
 
 

 
In December 2007, surveys were mailed to over 200 Lehigh Valley businesses and emailed to 
the Penn State Lehigh Valley Alumni list-serv. Abbreviated results of that survey indicated the 
following: 
 
Strengths:  Undergraduate programs offered 
   Continuing Education programs offered 
   Addition of the Corporate Learning Center   
   Location of the campus 
 
Weaknesses:  Marketing of the campus and its programs 
   ¢ȅǇŜǎ ƻŦ ƳŀǎǘŜǊΩǎ ƭŜǾŜƭ ǇǊƻƎǊŀƳǎ ƻŦŦŜǊŜŘ 
 
Opportunities: Add addƛǘƛƻƴŀƭ ǳƴŘŜǊƎǊŀŘǳŀǘŜκƳŀǎǘŜǊΩǎ ǇǊƻƎǊŀƳǎ 
   Add additional professional development offerings  

for managers and staff 
 
See the Appendix, page 83, for a more detailed description. 
 
 
 
 
 
 
Within the Lehigh Valley, there are 11 higher education institutions that enroll more than 
48,000 students. Each of these institutions offers students a range of programming at various 
costs. As part of the Strategic Planning Process, the tuition rates and associated fees of selected 
Lehigh Valley colleges and universities were collected and analyzed. 
 
See pages 85-88 of the Appendix for tuition comparisons charts. 
 
 

MARKET ANALYSIS:  
BUSINESS & COMMUNITY LEADERS AND ALUMNI 

MARKET ANALYSIS:  
TUITION COMPARISONS  
OF UNDERGRADUATE AND GRADUATE PROGRAMS 
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ADEQUATE FACILITIES:  
CLASSROOMS, STUDENT SPACE, RECREATION SPACE, FACULTY/STAFF SPACE 

 
There is no doubt:  Faculty, staff, students, and the community vieǿ tŜƴƴ {ǘŀǘŜ [ŜƘƛƎƘ ±ŀƭƭŜȅΩǎ 
ability to offer small class sizes as a definite plus of the campus. More than half of students 
surveyed remarked that small classes and close relationships with faculty are the top strengths 
of Penn State Lehigh Valley. Faculty and staff remain dedicated to student success and 
community outreach. It is therefore imperative that the campus continues to offer and enhance 
a student-centered experience for traditional and non-traditional students at both the 
Fogelsville campus and the Corporate Learning Center. 
 
Yet, students, faculty, and staff all agree: the size of the campus and the lack of appropriate 
facilities that would allow Penn State Lehigh Valley to continue offering and enhancing 
student-centered learning environments and student activities are formidable weaknesses of 
the campus.  

--Faculty and staff identified the lack of space for classrooms, offices, student areas, 
cultural/arts sessions, community-based programs, and student recreation as the number one 
weakness of the campus. This is confounded by the fact that the campus does not have dorms, 
meaning commuter students spend the majority of their day at the one building campus with 
ƴƻ ŘŜǎƛƎƴŀǘŜŘ άǎǘǳŘŜƴǘ ǎǇŀŎŜΦέ 
 --More than half of students surveyed cited expansion as a major opportunity for the 
campus. They further remarked that the campus needs more social and recreation activities. In 
fact, 36% of these students see the fact that the campus is small as a threat, due especially to 
resources available at competitor schools.  
 
With an ever-growing population in the Lehigh Valley over the next decade and high school 
student projections that show increases through 2016, the issue will not be an availability of 
potential students in the Lehigh Valley. Instead, a challenge will be attracting and retaining 
studentsτwhich will become increasingly difficult if facilities are limited and growth of the 
campus is inhibited.  
 
While, 61% of alumni surveyed view the location of the campus in Fogelsville as a strength, and 
both alumni and business leaders from the community identified the addition of the more 
centrally located Corporate Learning Center as a strength. Faculty and staff agreed that with 
both sites, Penn State Lehigh Valley is well-positioned within its service area to be available to 
students and the community. Public transportation to the campus does remain a challenge for 
some students (primarily those from the inner-city), considering the Fogelsville campus is not 
accessible by a public bus line. 

IDENTIFICATION 
OF NEEDS 
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ADDITIONAL COURSE OFFERINGS & PROGRAMS OF STUDY 
 
tŜƴƴ {ǘŀǘŜ [ŜƘƛƎƘ ±ŀƭƭŜȅ ƻŦŦŜǊǎ ŀǊŜŀ ǎǘǳŘŜƴǘǎ ǘƘŜ ŀōƛƭƛǘȅ ǘƻ ŜŀǊƴ ŀ ōŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜ ƛƴ р 
programs of study and provides a quality learning experience for students transitioning to 
University Park after their first 2 years on campus. The faculty is dedicated to service-learning 
experiences and aims to foster a sense of community and integrity within all courses. Students 
are provided a strong support system throughout their time on campus through the work of the 
Offices of Academic Support Services and Student Affairs. 
 
However, students and faculty/staff remarked that a major opportunity for the campus would 
be the creation of more diverse course offerings, with 15% of students stating course variety is 
a weakness. This of course is impossible without any expansion of facilities. Surveys also 
ƛƴŘƛŎŀǘŜŘ ǘƘŀǘ ŀƭǳƳƴƛ ŀǊŜ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ŀŘŘƛǘƛƻƴŀƭ ƳŀǎǘŜǊΩs programs, especially an M.B.A. 
 
In light of economic forecasts and job opportunities in high growth areas, Penn State Lehigh 
Valley can capitalize by expanding its offerings related to technology, business and financial 
services, healthcare and life sciences, elementary education, and manufacturing/engineering.  
All programs of study should stress soft skills of the workplace (effective communication, time 
management, etc.) to enable each student to develop the skills that employers are seeking in a 
qualified employee. 
 
A challenge for the campus, beyond accommodating new courses within limited classroom 
space, is ensuring that information about the programs Penn State Lehigh Valley does offer, or 
will offer in the future, is readily available to prospective students, alumni and the Lehigh Valley 
community, including businesses and corporations throughout the Lehigh Valley.  
 

EFFECTIVE MARKETING/PUBLIC RELATIONS 
 
The future projections for high school graduates throughout the Lehigh Valley are in the 
ŎŀƳǇǳǎΩ favor, but if Penn State Lehigh Valley is to stand out among the competition, a greater 
effort needs to be directed at reaching the public and marketing the assets and strengths of the 
campus. 
 
Data from the telephone survey of 600 traditional and non-traditional students ranked their 
familiarity with Penn State Lehigh Valley last among area schools. Less than half (43.2%) knew 
that the campus offers degree-ŎƻƳǇƭŜǘƛƻƴ ǇǊƻƎǊŀƳǎΣ ǿƘƛƭŜ ƻƴƭȅ см҈ ƪƴŜǿ ǘƘŀǘ ŀǎǎƻŎƛŀǘŜΩǎ 
degrees are offered. 
 
Workforce training is a strength of the campus, and the Continuing Education Department 
continues to be a leader in Management Development in the Penn State system. Although 
alumni seem aware of what the campus has to offer in the way of business services, most local 
businesses are notτmore than half of business leaders did not know that Penn State Lehigh 
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Valley offers onsite credit and non-credit programming for businesses or that the CLC is 
available for classroom and computer lab rentals. In fact 25% of business leaders surveyed 
believe that marketing is a weakness of the campus. 
 

ABILITY TO COMPETE WITH HIGHER EDUCATION INSTITUTIONS 
 
Tuition costs are a major concern of college students, with many in the area ranking affordable 
education as their top factor in selecting a college or university. Within the Lehigh Valley, 
ŎƻƳǇŜǘƛǘƛƻƴ ŦƻǊ ŎƻƭƭŜƎŜ ǎǘǳŘŜƴǘǎ ƛǎ ƘƛƎƘΣ ŀƴŘ tŜƴƴ {ǘŀǘŜΩǎ ǘǳƛǘƛƻƴ ǇŜǊ ǳƴŘŜǊƎǊŀŘuate credit year 
is higher than any other state-funded university in the Lehigh Valley area. With top ranking 
schools such as Lehigh University and Muhlenberg College and affordable options such as 
Lehigh Carbon Community College and Northampton Community College located in its 
backyard, Penn State Lehigh Valley must carve itself a niche among these institutions. 
 
In order to stand out, Penn State Lehigh needs to offer students an array of support services 
and quality facilities in regards to classroom space, space for recreational and sports-based 
activities, study areas and social outlets.  In conjunction, the campus needs to continue 
providing a diverse and responsive campus environment which stresses personal excellence 
from students, faculty, and staff---all of which current students and alumni highly attribute to 
Penn State Lehigh Valley. This will enable the campus to more effectively attract future 
students and retain current ones.  
 
 

OVERALL CHALLENGE 
 
Based on various methods of needs assessments, it seems clear:  
 
The main challenge for campus administration, faculty, and staff has become a challenge of 
space. How does the campus continue to offer a student-centered environment that can 
compete with other colleges in the Lehigh Valley; offer additional credit and noncredit 
programming for students, alumni, and the community; effectively market the campus and its 
offerings; and continually meet the standards for a Penn State campus when facilities and 
space are so limited?  
 

Thus, the following goals have been established to address these needs within our current 
campus context. 
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Goal 1:  

Meet or exceed the standards for a Penn State campus that serves a 
growing metropolitan region while maintaining fiscal responsibility 

 
Penn State Lehigh Valley is committed to providing students, faculty, staff, alumni, and the community 
with an exceptional Penn State experience. The campus aims to meet or exceed the set standards for a 
Penn State campus while ensuring that resources are used efficiently and responsibly so that everyone 
has equal opportunity to benefit from the programs and services offered at and by the campus. 
 
 

Goal 2: 
Continue to provide and develop programs to meet the demands of the 
dynamic global environment 

 
Our ever-changing environment stresses that Penn State Lehigh Valley needs to ensure that all students 
are ready to enter a global workplace with an understanding of emerging technologies and a respect for 
diversity. Of importance is the professional development of faculty and staff, as well as a comprehensive 
network of academic support services for all students. 
 
 

Goal 3: 
 Aggressively recruit and enhance the retention of quality students 
 
Recruitment of well-prepared and academically-motivated students remains a goal of Penn State Lehigh 
Valley. All faculty and staff play a vital role in retaining students, which can be accomplished through 
quality credit and noncredit courses and program offerings, appropriate facilities, competitive academic 
and recreational services, and a campus environment that welcomes and encourages diverse 
populations. 
 
 

Goal 4: 
Enhance a student-centered environment by providing appropriate 
support services to meet the needs of a growing and diverse population 

 
Penn State Lehigh Valley must be focused on providing students with all the services they need to 
succeed through academic support services, a dedicated and well-developed faculty and an array of 
recreational and social activities, and a genuine understanding of the diverse needs of all learners. 

 

CAMPUS GOALS 
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Goal 5: 
Increase outreach to the community to improve the quality of life in our 
local service areas 

 
Penn State Lehigh Valley is committed to our local communities and aims to make life better for 
students and community members alike through service-learning approaches and community service 
activities. 
 
 

Goal 6: 
 Enhance our scholarly campus community 
 
Professional development, research, and forums for academic exchanges should continue to foster the 
campus environment for all faculty, staff, students, alumni, and the community.  
 
 

Goal 7:  
Continue to focus our teaching, research, and service efforts towards 
public work that benefits and preserve the common good of our 
democratic society. 
 

Penn State Lehigh Valley, as a campus within a major teaching and research-based university, has a 
responsibility to engage in public work that shares our intellect and research with external 
constituencies. Through civic engagement, public scholarship, and action research, Penn State Lehigh 
can help sustain and enhance the common good within our democratic society.   
 
 

Goal 8:  
 Increase our number of community collaborations 
 
Penn State Lehigh Valley recognizes that collaborations with community organizations and cross-
collaboration with other campuses in the Penn State system and World Campus will allow the campus to 
efficiently address University initiatives and open doors to new and innovative ways to continually 
enhance scholarship and learning on campus. 
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 Primary Unit Responsible:  Faculty/Staff, Development, Academic Affairs, Student Affairs, Academic  
     Support Services, Continuing Education, Library  
 

 Action Plans: 1- Coordinate an effort to identify the best strategy to expand the campus 
           2- Improve the quality of teaching spaces 
           3- Provide adequate faculty and staff office space 
                                         4- Provide conference space for advising, program meetings, and departmental business 
           5- Create space for testing, research, student evaluation, and scholarly activity 
           6- Provide adequate space for student recreational and social activities 
           7- Reconfigure and furnish the library to meet the changing needs of our students 

         8- Promote growth of the campus to support and encourage alumni events  
 

 Resources Needed:  Financial, Master Planning 
 

 Timeframe to Achieve:  2013 
 
 
 
 
 

 

 Primary Unit Responsible:  Administration, Senior Management Team, Business Office, Development  
 

 Action Plans: 1- Continue to follow the guidelines set forth in the CEAP (Campus External Architectural 
Plan) Evaluation 

                     2- Work within University guidelines for energy-saving efforts, preventative maintenance,  
    and new system standards  
           3- Continue to develop appropriate proposals for UP funding according to the  
    Commonwealth Campus Beautification Program 

GOAL 1:  
 

Meet or exceed the standards for a Penn State campus that serves a 
growing metropolitan region while maintaining fiscal responsibility 

 

Strategic Initiative 1.1 
Expand the facilities to allow the campus to accommodate the growing population  
as efficiently as possible 

 
 

 

STRATEGIC INITIATIVES  

& ACTION PLANS 

Strategic Initiative 1.2 
 Continue to enhance the facilities to meet the Penn State brand 
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           4- Complete the campus master plan 
           5- Raise funds for completion of facility enhancements 
 

 Resources Needed:  Financial, support of UP 
 

 Timeframe to Achieve:  2013 
 
 
 
 
 
 
 
 

 Primary Unit Responsible:  Administration, Senior Management Team, Business Office, Security, 
 Development 

 

 Action Plans: 1- /ƻƴǘƛƴǳŜ ǘƻ ǊŜŦƛƴŜ ǘƘŜ ŎŀƳǇǳǎΩ ŜƳŜǊƎŜƴŎȅ ǊŜǎǇƻƴǎŜ Ǉƭŀƴ 
                     2- Network with local townships, agencies, and schools to support the emergency plan 
           3- Add additional security personnel  
                          4- /ƻƴǘƛƴǳŜ ǘƻ ŘŜǾŜƭƻǇ ǘƘŜ ŎŀƳǇǳǎΩ ŜŦŦŜŎǘƛǾŜ ǇŀƴŘŜƳƛŎ Ǉƭŀƴ 

     

 Resources Needed:  Financial, Partnerships with local townships and community agencies 
 

 Timeframe to Achieve:  Ongoing 
 
 

 
 
 
 
 

 Primary Unit Responsible:  Financial Aid, Development, Student Affairs, Alumni  
 

 Action Plans: 1- Analyze current and future student needs and trends 
                     2- Seek new scholarship opportunities for all students, including minority, adult  
     dual enrollment students  

 Resources Needed:  Financial, Community support 
 

 Timeframe to Achieve:  Ongoing 

 
 
 
 
 
 
 

 Primary Unit Responsible:  Academic Support Services, Student Affairs, Continuing Education 
 

 Action Plans: 1- Explore transportation options to the Fogelsville campus 
                      2- Add additional supplemental programs such as ESL and tutoring 

Strategic Initiative 1.4 
 Help students with financial need to have access to a quality Penn State education 
 

Strategic Initiative 1.5 
 Address obstacles to education that relate to a growing and diverse population  
 
 

Strategic Initiative 1.3 
Continue to establish a safe and secure environment for all members of the 
campus community and have appropriate measures in place for emergency 
responsiveness 
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                                   3- Ensure the integration of diversity and international perspectives within FTCAP and 
    ICAP (Inter-Campus Advising Program) 
           4- Expand Workforce Development programs targeting inner-city youth 
                                         5- Expand ESL professional development opportunities for teachers and other occupations 
           6- Expand licensing programs targeting career opportunities related to workforce  
    development in metropolitan areas  
 

 Resources Needed:  Financial, University support, community support 
 

 Timeframe to Achieve:  Ongoing 

 
 
 
 
 
 

 Primary Unit Responsible: Academic Affairs, Director of Academic Affairs, Academic Management Team 
 

 Action Plans: 1- Encourage faculty participation in program-wide meetings and committees 
         2- aŜŜǘ ǘƘŜ άŜŦŦŜŎǘƛǾŜέ ŀƴŘ άŘƛǎǘƛƴƎǳƛǎƘŜŘέ ŎŀǘŜƎƻǊƛŜǎ ƻŦ ǘƘŜ !t!Ωǎ ŘƻƳŀƛƴǎ ƻŦ ǇŜǊŦƻǊƳŀƴŎŜ  
  benchmarks for undergraduate Psychology programs 
         3- Provide LV Business students with same skill-sets as those found on other Penn State  
  campuses  
         4- Strengthen and enhance the IST program at the campus so graduates are competitive  
  in whatever IST-related capacity they pursue 

                                         5- Establish an OLEAD infrastructure and offer Honors courses in OLEAD program 
           6- Redesign the Elementary Education certification program to meet the expectations of the  
    new PDE certification requirements 

         5- Obtain NLNAC accreditation for the Penn State Lehigh Valley Practical Nursing Program 
         6- Align dual enrollment programs with PSU undergraduate degree programs 
        

 Resources Needed:  Faculty and Staff support, Campus and University funding 
  

 Timeframe to Achieve:  Ongoing 
 

 
 
 
 
 

 Primary Unit Responsible: Administration, Academic Affairs, Continuing Education, Academic Support  
Services, Student Affairs 

 

 Action Plans:  1- Recruit and retain highly qualified faculty and adjunct instructors for program courses 
          2- Promote wide-ranging and timely advertising of positions 
          3- Expand recruitment efforts to ensure a diverse candidate pool is created for any open  
  positions 
          4- Consider candidates who would add intellectual diversity and cultural richness to  
  program curriculum and throughout various campus departments and activities 
          5- Establish competitive salary levels 
          6- Ensure appropriate staffing of academic support services and student affairs staff 

Strategic Initiative 1.7 
Develop and maintain a quality campus workforce that ensures we have the 
appropriate faculty and staff in place to serve a major metropolitan area 

Strategic Initiative 1.6 
Ensure all campus academic programs align with University Park programs and 
meet the appropriate standards of quality 
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          7- Retain key leadership team in key outreach areas 
          8- Maintain integrity in the hiring process 
          9- Continue to offer and enhance professional development opportunities 
 

 Resources Needed: Administrative support in establishing and maintaining appropriate processes 
                      for hiring, commitment of adequate funds for compensation, professional 
                                    development opportunities, financial support  
 

 Timeframe to Achieve: Ongoing 
 

 
 
 
 
 
 

 Primary Unit Responsible:  University Relations, Academic Affairs, Admissions, Continuing Education 
 

 Action Plans:  1- Investigate promotional opportunities in the region 
          2- Coordinate with UP University Relations for marketing opportunities 

            3- Network with area media to attract public relations on campus events and faculty/staff 
    accomplishments  

          4- 9ŦŦŜŎǘƛǾŜƭȅ ƳŀǊƪŜǘ ǘƘŜ άtŜƴƴ {ǘŀǘŜ ǉǳŀƭƛǘȅ ŎƭƻǎŜ ǘƻ ƘƻƳŜέ ǇƘƛƭƻǎƻǇƘȅ 
          5- Market the value of a Penn State degree in order to keep pace with the marketing of 
  area colleges and universities, including the two community colleges in the  
  region  
          6- Increase awareness of Penn State Lehigh Valley in the community 
          7- Secure an increase in financial resources to support target marketing of the campus  

 

 Resources Needed: Financial, market analysis 
 

 Timeframe to Achieve: Ongoing 
 
 
 
 
 
 
 

 Primary Unit Responsible:  Administration, Senior Management Team, Academic Affairs, Student Affairs 
 

 Action Plans:  1- /ƻƴǘƛƴǳŜ ǘƻ ǇǊƻƳƻǘŜ ǘƘŜ ŀŎŎƻƳǇƭƛǎƘƳŜƴǘǎ ƻŦ ǘƘŜ ŎŀƳǇǳǎΩ DǊŜŜƴ /ƻƳƳƛǘǘŜŜ 
          2- Network with the surrounding community in an effort to participate in local initiatives  

            3- Attempt to integrate sustainability into the campus curriculum 
          4- Investigate the possible implementation of a Sustainability Academic Program on 
  campus 

 

 Resources Needed: Community involvement, market analysis 
 

 Timeframe to Achieve: 2012 
 
 

Strategic Initiative 1.8 
Create and implement an appropriate marketing plan to promote the campus and   
academic programs within the region 

 

 

 

Strategic Initiative 1.9 
 Create a campus environment that is steeped in sustainability for the good of the  
 environment 
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 Primary Unit Responsible:  Office of Development 
 

 Action Plans:  1- Obtain capital projects approval from University Park 
          2- Expand list of potential donors 
          3- Network with donors to make proposals 

 

 Resources Needed: Major donor,  Additional development support, staff support 
 

 Timeframe to Achieve: Ongoing 
 
 

 
 

 

 Primary Unit Responsible: Student Affairs, Academic Affairs, Academic Advising, Continuing Education 
 

 Action Plans:  1- Sustain Diversity Committee and continue to use the committee to promote the 
ŎŀƳǇǳǎΩ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ŘƛǾŜǊǎƛǘȅ  

                                          2- /ƻƴǘƛƴǳŜ ǘƻ ǇǊƻƳƻǘŜ ŀƴŘ ŜƴƘŀƴŎŜ ǘƘŜ ŎŀƳǇǳǎΩ 5ƛǾŜǊǎƛǘȅ ²ŜōǎƛǘŜΣ ǿƘƛŎƘ ƻǳǘƭƛƴŜǎ ǘƘŜ  
    5ƛǾŜǊǎƛǘȅ /ƻƳƳƛǘǘŜŜΩǎ Ƴƛǎǎƛƻƴ ǎǘŀǘŜƳŜƴǘ ŀƴŘ ǳǇŎƻƳƛƴƎ ŜǾŜƴǘǎ ǊŜƭŀǘŜŘ ǘƻ  
    diversity 
            3- Investigate the possibility of a position whose primary responsibility would be to  
    coordinate the elements of A Framework to Foster Diversity anŘ ǘƘŜ ŎŀƳǇǳǎΩ 
    diversity plan throughout campus activities and programs 
                                         4- Evaluate progress in meeting the stated goals in the 2004-9 campus diversity plan   
                                                                and ensure necessary changes or additions are made to address goals that  
    have not been successfully met 
    

 Resources Needed:  Staff, faculty, and student commitment  
 

 Timeframe to Achieve: Ongoing  

 

 

 

 

 

 

Strategic Initiative 1.11 
 Promote, enhance, and engage all elements of A Framework to Foster Diversity  
 throughout the campus 

Strategic Initiative 1.10 
 Raise funds to support capital expansion and other campus upgrades 
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 Primary Unit Responsible:  Academic Support Services, IT, Academic Affairs, Director of Academic Affairs 
 

 Action Plans:  1- Make a commitment to use the latest technological, instructional tools in academic  
programs and courses, including e-learning, ANGEL, and World Campus  

          2- Use various technological mediums to enhance Career Services, Learning Center, and   
                                                Academic Advising efforts 
            3- Provide IT services in a quality lab environment for students, faculty, and staff 
            4- Upgrade existing technology to provide MAC-based applications in computer labs and  
    ŎƭŀǎǎǊƻƻƳǎ ŦƻǊ 9ƭŜƳŜƴǘŀǊȅ 9ŘǳŎŀǘƛƻƴΩǎ 95¦/!¢9 ƛƴƛǘƛŀǘƛǾŜ   
            5- Continue to utilize and promote technologies within the Digital Commons 

 

 Resources Needed:  Digital Commons, faculty and staff support, financial support for upgrades 
 

 Timeframe to Achieve: 2009 
 

 

 

 
 

 Primary Units Responsible:  Academic Support Services, Student Affairs, Academic Affairs,  
   Honors Program, Financial Aid 

 

 Action Plans:  1- Increase understanding, offerings, and participation in study abroad programs 
                                          2- Increase access to available information, including information on the web 

          3- Investigate scholarship opportunities to provide support for diverse populations 
    to participate in study abroad activities 

          4- Create international immersion experiences for Elementary Education students 
 

 Resources Needed:  University support, campus support, faculty support, web resources 
 

 Timeframe to Achieve: 2009 
 
 
 
 

GOAL 2:  
 

Continue to provide and develop programs to meet the demands of 
the dynamic global environment 

 

Strategic Initiative 2.1 
Incorporate current and emerging technology to increase collaborative efforts 
among faculty, staff, and students 

Strategic Initiative 2.2 
Develop and implement Study Abroad Programs 
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 Primary Unit Responsible:  Academic Affairs, Academic Support Services 
 

 Action Plans:  1- Develop courses and offerings through faculty coordination and support 
          2- Integrate global perspectives into current courses 
          3- Provide training for faculty in team-teaching methods 
          3- ²ƻǊƪ ǿƛǘƘ ǊŜƎƛǎǘǊŀǊΩǎ ƻŦŦƛŎŜ ǘƻ ǎŎƘŜŘǳƭŜ ŎƻǳǊǎŜǎ  

 

 Resources Needed:  Faculty support and coordination, advising services 
 

 Timeframe to Achieve: 2012 
 
 
 
 
 
 

 

 Primary Unit Responsible:  Academic Support Services, Career Services, Academic Affairs, 
                                                  Continuing Education 

 

 Action Plans:  1- Expand partnerships with global employers in support of internship opportunities 
          2- Ensure quality of services through coordination with Career Services at University Park 
          3- Conduct needs assessment of employers considering quality internships for students 

                                          4- Continue to expand dual enrollment programs that have an internship or job shadowing  
    component                                 
 

 Resources Needed:  Faculty support; UP career support, collaboration with LV Alumni Relations 
 

 Timeframe to Achieve: 2009 
 
 

 

 
 
 
 

 Primary Unit Responsible:  Academic Support Services, Academic Affairs, Alumni, Development 
 

 Action Plans:  1- ¦ǎŜ ¦ƴƛǾŜǊǎƛǘȅ tŀǊƪΩǎ ƻƴƭƛƴŜ ŎŀǊŜŜǊ ǎȅǎǘŜƳǎΣ ǎǳŎƘ ŀǎ bƛǘǘŀƴȅ [ƛƻƴ wŜŎǊǳƛǘƛƴƎΣ ǘƻ connect  
   students with local businesses 

          2- Become more involved with local organizations, such as the Lehigh Valley Economic 
                 Development Corporation and Lehigh Valley Chamber of Commerce 
          3- Hold events on campus where students can meet businesses leaders and alumni 
  associated with local businesses 

 

Strategic Initiative 2.4 
Increase internship opportunities locally, nationally, and internationally 

Strategic Initiative 2.5 
Increase opportunities for students to network with business community leaders 
and alumni 

Strategic Initiative 2.3 
Create learning communities or interdisciplinary course offerings and team 
teaching that include global perspectives across disciplines 
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 Resources Needed:  Support of faculty, UP Career Services, UP Alumni Association 
 

 Timeframe to Achieve: 2013 
 
 
 
 
 

 

 Primary Unit Responsible:  Student Affairs, Academic Affairs, Continuing Education 
 

 Action Plans:  1- Establish a committee of faculty, staff, and students to design and implement a campus 
lecture series that addresses international/global issues 

            2- Identify a pool of funds to support such a series 
            3- Market the series both internally and externally to ensure successful attendance 
 

 Resources Needed:  Staff/faculty input, funding, space 
 

 Timeframe to Achieve: 2010 
 
 
 
 
 
 

 

 Primary Unit Responsible:  Academic Affairs, Academic Programs, Continuing Education, Institutional  
  Research 

 

 Action Plans:  1-Conduct market assessment to determine interest among paraprofessionals in the 
Elementary Education program and implement a program that recognizes and  

    incorporates their work in schools into the existing curriculum 
            2- Add a Psychology minor and certificates in sub-fields of Psychology (Child Development,  
    Employee Assistance, and Gerontology) 
            3- Expand course offerings to meet the needs of the changing business community and  
    provide ways to meet credentialing requirements          
            4- Aggressively pursue the LPN to RN program within the PSU Nursing Department  
 

 Resources Needed:  aŀǊƪŜǘ ǊŜǎŜŀǊŎƘ ŀƴŘ ŀƴŀƭȅǎƛǎ ŦǳƴŘƛƴƎΣ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ άŀƭǘŜǊƴŀǘƛǾŜέ ŎǳǊǊƛŎǳƭǳƳΣ  
     financial resources to market and develop programs 

 

 Timeframe to Achieve: 2013 

 

 

 

 Primary Unit Responsible:  Academic Affairs, Academic Programs 

Strategic Initiative 2.6 
 Enhance campus lecture series to address global perspectives 

Strategic Initiative 2.7 
Identify new markets for Academic Programs 

Strategic Initiative 2.8 
Design part-time options for adult students interested in pursuing academic 
programs 
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 Action Plans:  1-Identify scheduling options and programming opportunities for each program that take  
the non-ǘǊŀŘƛǘƛƻƴŀƭ ǎǘǳŘŜƴǘΩǎ ǎŎƘŜŘǳƭŜ ƛƴǘƻ ŀŎŎount  

          2- Create a year-long semester format for block courses in Elementary Education 
  

 Resources Needed:  Market analysis, funds for developing programs 
 

 Timeframe to Achieve: 2013 

 

 

 

 

 Primary Unit Responsible:  Office of Development 
 

 Action Plans:  1- Additional research on and connection with grant-awarding organizations 
          2- Write grants and proposals with the assistance of UP Development 

            3- Secure funding through donors interested in global-based education 
  

 Resources Needed:  Grant-writing support from UP 
 

 Timeframe to Achieve: 2010 

 

 

 

 Primary Unit Responsible:  Office of Development/Alumni Relations 
 

 Action Plans:  1- Develop programs that would be of interest to area alum  
          2- Create alumni network to support student abroad programs 

                          3- Investigate international alumni tour 
 

 Resources Needed:  Alumni database, faculty/staff support 
 

 Timeframe to Achieve: Ongoing 
 

 
 
 

 

 

 
 Primary Unit Responsible:  Continuing Education, Lehigh Valley Writing Project 

 

 Action Plans:  1- Position the Penn State Lehigh Valley Writing Project, through the Pennsylvania  

Strategic Initiative 2.11 
¦ǘƛƭƛȊŜ tŜƴƴ {ǘŀǘŜ [ŜƘƛƎƘ ±ŀƭƭŜȅΩǎ ŜȄǇŜǊǘƛǎŜ ŀƴŘ ŎŀǇŀŎƛǘȅ ƛƴ ǘƘŜ [ŜƘƛƎƘ ±ŀƭƭŜȅ 
Writing Project to link Penn State University to global educational initiatives  

Strategic Initiative 2.9 
Increase private and grant funding for programs that can offer global perspectives 
for students, faculty, staff, alumni, and the community 

Strategic Initiative 2.10 
 Encourage alumni to participate in diverse global programs  
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Network and the National Writing Project, to support regional and national     
involvement in educational programs focusing on professional development for   
educators 

 

 Resources Needed:  [ŜŀŘŜǊǎƘƛǇ ŀƴŘ ǎƪƛƭƭŜŘ ǎǘŀŦŦ ǿƘƻ Ŏŀƴ ǎǳǇǇƻǊǘ bŀǘƛƻƴŀƭ ²ǊƛǘƛƴƎ tǊƻƧŜŎǘΩǎ ŀŎǘƛǾƛǘƛŜǎ 
      

 Timeframe to Achieve: Ongoing 
 

 
 

 

 

 Primary Unit Responsible:  Student Affairs, Academic Affairs 
 

 Action Plans:  1- Create diversity-related programs offered to faculty/staff on communicated schedule 
          2- Obtain appropriate speakers for on-campus programs 
          3- Support involvement of faculty and staff in community diversity projects through  
        community networking                                  

 

 Resources Needed:  Financial resources to secure programs, collaborations with campuses for joint  
     programs, support of Administration 

 

 Timeframe to Achieve: Ongoing 
 

 
 

 

 

 Primary Unit Responsible:  Student Affairs, Academic Affairs, Academic Support Services 
 

 Action Plans:  1- Create and/or employ diversity-related programs offered to students on planned 
                                                and communicated schedule 
            2- Support involvement of faculty and staff in community diversity projects through  
          community networking   
            3- Create web resource for information on courses that include globalization and diversity 
    information 
      

 Resources Needed:  Financial resources to secure programs, collaborations with campuses for joint  
     programs, support of Administration and Student Government Association 

 

 Timeframe to Achieve: Ongoing 
 

 

 

 

Strategic Initiative 2.12 
 Increase professional development opportunities for faculty and staff specifically  
 related to diversity issues  

Strategic Initiative 2.13 
Increase opportunities for students to participate in projects and educational 
events related to diversity issues  
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 Primary Unit Responsible: Enrollment ManagementΣ wŜƎƛǎǘǊŀǊΩǎ hŦŦƛŎŜΣ Lƴǎǘƛǘǳǘƛƻƴŀƭ wŜǎŜŀǊŎƘŜǊ 
 

 Action Plans:  1- Energize recruitment/retention committee on campus 
          2- Collect enrollment data and analyze trends for both traditional and non-traditional  
                                 students 
          3- Specifically evaluate trends related to diverse populations, including minorities and  
  females, to address any underserved populations in future recruitment and     
                                retention plans 
          4- Create a recruitment and retention campus plan 

 

 Resources Needed:  Faculty/Staff commitment and input 
 

 Timeframe to Achieve: 2009 
 

 

 

 Primary Unit Responsible: 9ƴǊƻƭƭƳŜƴǘ aŀƴŀƎŜƳŜƴǘΣ wŜƎƛǎǘǊŀǊΩǎ hŦŦƛŎŜΣ ¦ƴƛǾŜǊǎƛǘȅ wŜƭŀǘƛƻƴǎ 
 

 Action Plans: 1- Identify a marketing plan/strategy to further enhance recruitment of traditional-aged  
students 

                                         2- Enhance the campus website, including offerings of each program, profiles of 
    internships, etc. 
                                         3-Increase applications, offers, and paid acceptances from Home-Schooled students 

         4- Increase applications, offers, and paid acceptances from Charter School students 
         5- Increase partnerships with high schools for dual enrollments 
         6- Build a reputation with area school districts for the Elementary Education program by  
  providing support and quality in assigned student teachers 
         7- Have current PS-LV students visit high schools to promote academic programs and  
  course offerings 
        8- Continue hosting Career Academies through the Workforce Investment Board of LV, Inc. 
  through student services at the campus                 

 Resources Needed:  Faculty/Staff commitment and input 
 

 Timeframe to Achieve: Ongoing 
 

GOAL 3:  
 

Aggressively recruit and enhance the retention of quality students 
 

Strategic Initiative 3.1 
Coordinate efforts to analyze recruitment and retention trends and data to provide 
direction for recruitment/retention action plans 
 
 
 
 
 
 
 
 

Strategic Initiative 3.2 
Recruit traditional-aged students based on regional population increases 
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 Primary Unit Responsible: !ŘƳƛǎǎƛƻƴǎΣ wŜƎƛǎǘǊŀǊΩǎ hŦŦƛŎŜΣ ¦ƴƛǾŜǊǎƛǘȅ wŜƭŀǘƛƻƴǎΣ /ƻƴǘƛƴǳƛƴƎ 9ŘǳŎŀǘƛƻƴ 
 

 Action Plans:  1- Aggressively recruit academically strong and prepared transfer students from the  
community colleges to enter academic programs 

                                          2- Improve transfer guides/articulation agreements and explore new agreement options 
                where appropriate 

                           3- Organize more coordinated database of transfer courses to increase the number of  
                           courses that transfer directly rather than generally 

4- Enhance adult friendliness by offering credit for experience, adding course options, and 
  developing alternative course schedules (part-time, web-based, evenings, etc.) 

                          5 -Explore ways to effectively work with local companies to reach out to adult learners  
           6- Play a leadership role in driving marketing, program development, and academic support 
   for degree programs and non-credit licensing programs targeting adult learners 
           7- Investigate graduate program offerings to attract adult students 
           8- Expand and enhance marketing programs to attract transfer and adult learners through 
   appropriate promotional materials that feature the strengths of academic  
   programs and course offerings  

          9- Enhance the campus website, including offerings of each academic program and   
  Continuing Education 

 

 Resources Needed:  Faculty/Staff commitment to adult learners, space to offer additional options,  
      funding to expand markets, academic support services for adult learners 

 

 Timeframe to Achieve: Ongoing 
 

 
 
 
 
 
 

 Primary Unit Responsible: Academic Affairs, Enrollment Management, Honors Program, Director of 
 Academic Affairs 

  

 Action Plans:  1- Take Honors Panels to high school venues each semester 
          2- Create an attractive brochure to be included in recruitment efforts 

                                    3- Create an Honors international travel website, including a history of international travel, 
     linked to the current Honors website               

          4- Engage honors students in service projects to increase community awareness 
          5- IƛƎƘƭƛƎƘǘ IƻƴƻǊǎ ǎǘǳŘŜƴǘǎΩ ǊŜǎŜŀǊŎƘ 
 

 Resources Needed:  Faculty/Staff commitment and input 
 

 Timeframe to Achieve: 2010 
 
 

Strategic Initiative 3.3 
Increase transfer and adult student enrollment 
 
 
 
 
 
 
 
 

Strategic Initiative 3.4 
Promote and expand our Honors Program to enhance opportunities to recruit 
quality students 
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 Primary Unit Responsible: Student Affairs, Academic Support Services, Academic Affairs, Continuing  
Education 

 

 Action Plans:  1- Develop new programs aimed at retention that provide assistance to at-risk populations  
(ESL, low-income, etc.) 

            2- Strengthen communication and develop stronger relationships with first-year students to 
    enhance retention to graduation 
            3- Provide continuous quality advising and academic support services through the creation 
    of an academic support services center 

          4- Increase course flexibility, add new general education/elective courses, offer additional  
  online and blended course options 

            5- Provide appropriate student recreation activities, including sports programs and areas  
    dedicated exclusively to student activities 
 

 Resources Needed:  Faculty/Staff commitment, program ideas, funding, space 
 

 Timeframe to Achieve: 2013 
 

 

 

 

 Primary Unit Responsible: Career Services, Student Affairs, Continuing Education 
 

 Action Plans:  1- Develop new programs that integrate career education into the curriculum 
          2- Develop relationships with faculty to promote career events 
          3- Encourage student organizations to promote career events 
          4- Enhance the relationship with area employers to support internship opportunities 
 

 Resources Needed:  Campus-wide promotion, employer participation 
 

 Timeframe to Achieve: Ongoing 

 

 

 

 Primary Unit Responsible: Office of Development/Alumni Relations 
 

 Action Plans:  1- Hold membership drives 
          2- Enhance management of alumni and friend database 
          3- Form Jumpstart/Transition programs for students to become active alum immediately 

                   after graduation 

Strategic Initiative 3.5 
Increase the retention percentage of presently enrolled students 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Strategic Initiative 3.6 
Enhance career programs for campus majors 
 
 
 
 
 
 
 

Strategic Initiative 3.7 
Increase membership in the Blue and White Society in order to have an increased 
presence in the community 
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 Resources Needed: Support of Blue and White Society Executive Board, funding support from PSSA 
 

 Timeframe to Achieve: Ongoing 
 
 
 
 
 
 

 Primary Unit Responsible: Financial Aid, Enrollment Management, Development, Student Affairs 
 

 Action Plans:  1- Acquire additional funds/financial support of scholarships that are directed toward  
supporting underserved populations 

          2- Assist in the creation of a web page with links to scholarship information 
          3- Ensure that all available scholarship funds are appropriately dispersed each year 
 

 Resources Needed:  Support of Financial Aid, Enrollment Management, and Office of Development 
 

 Timeframe to Achieve: Ongoing 
 
 

 
 
 

 Primary Unit Responsible: All faculty and staff 
 

 Action Plans:  1- Continue to support the work of the campus Diversity Committee 
                                          2- /ǊŜŀǘŜ ǾŀǊƛƻǳǎ άŎŀƳǇŀƛƎƴǎέ ǘŀǊƎŜǘŜŘ ŀǘ ǊŜǎǇŜŎǘ ŀƴŘ ƛƴŎƭǳǎƛƻƴ 
                           3- Establish ŀ ά5ƛǾŜǊǎƛǘȅ hƳōǳŘǎƳŀƴέ position to serve as liaison in the event that any 
    diversity issues or concerns arise on campus or in the community 
            4- Ensure diverse Lion Ambassador participation 
                                          5- Increase numbers of diversity-related clubs    
 

 Resources Needed:  Financial, Attention to diversity details 
 

 Timeframe to Achieve: Ongoing 

 

 

 

 

 

 

 

Strategic Initiative 3.8 
Expand scholarship opportunities for underserved populations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Strategic Initiative 3.9 
Promote campus climate of inclusion and respect 
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 Primary Unit Responsible: Academic Support Services, Senior Management Team 
 

 Action Plans:  1- Work collaboratively as a department to increase mentoring of students, communication      
                 with students, student ownership of academic responsibilities, and 
                 participation in academic support services 
          2- Continue to make staff available to students outside of standard business hours 
          3- Identify, recruit, and train peer (student) mentors 
          4- Add quiet study rooms/space 
 

 Resources Needed:  Acquisition of adequate space, University and campus-wide support, financial  
support 

 

 Timeframe to Achieve: 2013 
 
 
 
 
 
 
 
 
 
Primary Unit Responsible: Academic Support Services  
 

 Action Plans:  1- Assess the changing needs of the student body 
          2- Enhance the peer tutoring program to support students in campus and university 
  programs 
          3- Increase the amount of tutoring resources/materials available 
          4- Increase ESOL services as needed 
          5- Increase resources for students with disabilities 

                                          6- Develop programs for dual enrollment students 
            7- Identify, recruit and train peer and professional tutors 
            8- Increase faculty involvement in support services 

          9- tǊƻǾƛŘŜ ŀŘŜǉǳŀǘŜ ŀŘǾƛǎƛƴƎ ǊŜǎƻǳǊŎŜǎ ǘŀǊƎŜǘŜŘ ǘƻ ǎǇŜŎƛŦƛŎ ǇƘŀǎŜǎ ƻŦ ǘƘŜ ŎŀƳǇǳǎΩ  
    academic programs 
           10- Enhance the internship component of academic programs 

GOAL 4:  
 

Enhance a student-centered environment by providing appropriate 
support services to meet the needs of a growing and diverse 
population 

 

Strategic Initiative 4.1 
Create and design an Academic Support Center in which Advising, Career Services, 
and Learning Center would be housed to better meet the needs of our population 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Strategic Initiative 4.2 
Continue to develop and provide academic support services to meet the demands 
of a diverse population 
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           11- Ensure the provision of academic support services at the Corporate Learning Center 
 

 Resources Needed:  Financial support, faculty/staff support, connection with Office for Disability Services 
 

 Timeframe to Achieve: Ongoing 
 

 

 
 
 
 

 Primary Unit Responsible: Student Affairs, Academic Support Services  
 

 Action Plans:  1- Enhance athletic programs and athletic facilities and identify new athletic programs 
that can be offered at the campus 

          2- Secure student space to be used as a lounge/game room to provide a recreation and  
    social area for students  

          3- Investigate the possibility of a walking trail at the campus   
                                          4- Enhance Health Services to provide better service to students, faculty, and staff,  
    including investigating the possibility of a full-time nurse 
            5- Provide adequate services for students living in off-campus facilities 
            6- Expand on-campus food services 
 

 Resources Needed:  Space/facilities, financial support 
 

 Timeframe to Achieve: Ongoing 

 

 

 

 Primary Unit Responsible: Academic Support Services, Student Affairs, Continuing Education, 
                                                                Financial Aid 
 

 Action Plans:  1- Expand academic support services for adult learners at the CLC and other sites where  
                 courses are offered 
          2- Develop student services and activities that target adult learners 
          3- Structure internship components to accommodate the needs of adult learners 
          4- Expand financial aid and scholarship funding for adult learners 
 

 Resources Needed:  Funding for adult support services 
 

 Timeframe to Achieve: Ongoing 

 

 

 

 

Strategic Initiative 4.4 
Expand and enhance student-centered and academic services for adult learners 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Strategic Initiative 4.3 
Continue to develop and provide student-centered programs and services to meet 
the demands of a diverse population 
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 Primary Unit Responsible: Administration, Student Affairs, Alumni Relations 
 

 Action Plans:  1- Secure space to be used for arts and cultural events including exhibits, film series, and  
                 lectures  
          2- Increase number and variety of diversity-related activities 
          3- Increase number of events that bring alumni and community members to the campus 

 

 Resources Needed:  Funding, space, support of campus community 
  

 Timeframe to Achieve: 2013 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Strategic Initiative 4.5 
Acquire additional space dedicated to art and cultural events and series 
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 Primary Unit Responsible: Student Affairs, Academic Support Services, Academic Affairs, Continuing 
                                                                Education 
 

 Action Plans:  1- Increase service-learning courses and options for all campus students 
          2- Identify additional community service events that can be sponsored by the campus 
          3- Continue to participate in the America Reads Program 
          4- Form new partnerships within the community in an effort to expand community service 
  activities 
          5- Actively advertise community service activities on the PS-LV website and in classes  
 

 Resources Needed:  Faculty/staff input and support 
 

 Timeframe to Achieve: 2009 
 
 
 
 
 
 
 

 Primary Unit Responsible: Academic Support Services, Career Services, Alumni Relations 
 

 Action Plans:  1- Network to expand relationships with local employers and peer institutions 
          2- Develop relationships with new employers 
          3- Promote career services to local alumni by way of the Alumni Association 
 

 Resources Needed:  Funding; campus-wide support 
 

 Timeframe to Achieve: 2013 
 
 

 

 

GOAL 5:  
 

Increase outreach to the community to improve the quality of life in 
our local service areas 

Strategic Initiative 5.1 
Continue to emphasize the need for student, faculty, and staff participation in 
community service activities 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Strategic Initiative 5.2 
Develop and provide a career program that incorporates and benefits the local 
community 
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 Primary Unit Responsible: University Relations, Academic Affairs, Student Affairs 
 

 Action Plans:  1- Institute an Academic Newsletter that can be sent to the local community highlighting  
Academic Programs 

                                          2- Develop a marketing plan that promotes the accomplishments of faculty, staff, and  
    Students 
            3- Develop good media contacts 
 

 Resources Needed:  Word Processing support; faculty, student, and staff input 
 

 Timeframe to Achieve: 2010 
 

 
 
 
 
 

 Primary Unit Responsible: Continuing Education 
 

 Action Plans:  1- {ǘǊŜƴƎǘƘŜƴ ²ƻǊƪŦƻǊŎŜ 5ŜǾŜƭƻǇƳŜƴǘΩǎ ŦƻŎǳǎ ŀƴŘ ǇǊƻƎǊŀƳǎ ŦƻǊ ȅƻǳǘƘ 
          2- Continue to develop strong Workforce Development programs in health and education 
          3- Continue to provide leadership in the Penn State University system for corporate   
  training/management development 
          4- Expand professional development programs for teachers who support the needs of local  
  school districts 
          5- Increase revenues and enrollments to aid in new program development 

 

 Resources Needed:  Additional space for programs, clinical sites for Practical Nursing Program, 
                                                    CE sales staff and support, faculty resources 

 

 Timeframe to Achieve: Ongoing 
 
 
 
 
 
 
 

 

 Primary Unit Responsible: Continuing Education, Student Affairs 
 

 Action Plans:  1- /ƻƴǘƛƴǳŜ ǘƘŜ ƎǊƻǿǘƘ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ [ŜƘƛƎƘ ±ŀƭƭŜȅ ²ǊƛǘƛƴƎ tǊƻƧŜŎǘΩǎ 
    successful youth writing camps 
            2- Continue to offer and enhance the recreational camps offered through Student  
                   Affairs 

Strategic Initiative 5.4 
Expand services and programs to support Workforce Development 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Strategic Initiative 5.3 
Promote the accomplishments of faculty, students, and staff throughout the local 
community 
 
 
 
 
 
 
 
 
 
 
 
 

Strategic Initiative 5.5 
/ƻƴǘƛƴǳŜ ǘƻ ƎǊƻǿ ǘƘŜ ŎŀƳǇǳǎΩ ǎǳƳƳŜǊ ŎŀƳǇ ƻŦŦŜǊƛƴƎǎ 
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           3- Assess new offerings and possibilities of partnerships with local school districts 
             

 Resources Needed:  Collaboration of departments, marketing, community interest 
 

 Timeframe to Achieve: 2012 
 
 

 
 

 

 Primary Unit Responsible: University Relations, Student Affairs, Alumni Relations 
 

 Action Plans:  1- Create and maintain web resource of diversity-related events 
          2- Promote internal dialogue of faculty, staff, and students about community outreach 
                 events and activities 
          3- Create a database of local alumni and community contacts 

                                          4- Integrate outreach activities into campus marketing and promotional plan 
          5- Plan events that appeal to diverse groups of alum and community members 

  

 Resources Needed:  Collaboration with Academic Affairs and Continuing Education 
 

 Timeframe to Achieve: Ongoing 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Strategic Initiative 5.6 
Develop ways to promote diverse outreach activities to increase involvement of 
the campus population and alumni 
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 Primary Unit Responsible: Administration, Academic Affairs 
 

 Action Plans:  1- Ensure that all faculty, including adjuncts, meet Penn State standards of quality 
          2- Provide support for campus faculty to connect with University disciplinary communities 
          3- Establish a faculty mentor for adjunct faculty members and new faculty members 
          4- Enhance professional development opportunities for faculty and encourage 
  attendance and presentations at professional conferences  

 

 Resources Needed:  Consultation with University Park, professional development funding 
 

 Timeframe to Achieve: Ongoing 
 
 

 

 

 Primary Unit Responsible: Academic Affairs, Academic Management Team, Director of Academic Affairs 
 

 Action Plans:  1- Assess courses and provide appropriate revisions to meet quality University standards 
for curriculum 

                                          2- Create opportunities for students to engage in research and disseminate their findings 
            3- Integrate Diversity Awareness Educational Programs 
            4- Explore art options within campus curricula 
            5- Involve Continuing Education in curriculum development, research, and technology           
 

 Resources Needed:  Consultation with Academic programs at University Park, Financial support  
 

 Timeframe to Achieve: 2011 
 
 
 

GOAL 6:  
 

Enhance our scholarly campus community  

Strategic Initiative 6.1 
Provide quality faculty for all Penn State Lehigh Valley Programs 
 
 
 
 
 
 
 
 
 
 
 

Strategic Initiative 6.2 
Establish periodic reviews and revision of academic programs to ensure they are 
appropriate for their fields of study 
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 Primary Unit Responsible: Academic Affairs 
 

 Action Plans:  1- Honors Coordinator to complete paperwork to add Schreyer status to Elementary 
Education, OLEAD, and Applied Psychology degrees 

            2- Consult with Schreyer Honors College for support and guidance with the process 
 

 Resources Needed:  Schreyer Honors College support 
 

 Timeframe to Achieve: 2010 
 

 

 

 

 Primary Unit Responsible: Academic Affairs, Continuing Education, Lehigh Valley Writing Project 
 

 Action Plans:  1- Create a faculty senate ad-hoc committee to design and run the program 
          2- Partner with the Penn State Lehigh Valley Writing Project to seek published authors and  
  provide links to a local and national teacher-writer network  

 

 Resources Needed:  Funding for honorariums, faculty/staff support 
 

 Timeframe to Achieve: 2010 
 
 
 

 

 

 

 

 

 

 

 

Strategic Initiative 6.3 
Add Schreyer Honors status for degree programs 
 
 
 
 
 
 
 
 
 

Strategic Initiative 6.4 
Establish a Visiting Writers Series on campus 
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 Primary Unit Responsible: Academic Affairs, Continuing Education 
 

 Action Plans:  1- Expand programming capabilities of the Penn State Lehigh Valley Center for Community  
and Organizational Research (CCOR) with assessment projects for local 
agencies and organizations that serve diverse populations  

                                         2- Continue to inform the community of key research findings related to policy issues such 
    as public education reform, environmental awareness, etc. 
           3- Identify community businesses and agencies for research and technical support that 
    could be provided by academic programs, including faculty/student research,  
    service-learning opportunities, etc. 
 

 Resources Needed:  Funding to support ongoing work of the CCOR, community partnerships 
 

 Timeframe to Achieve: Ongoing 
 

 

 

 Primary Unit Responsible: Continuing Education 
 

 Action Plans:  1- Continue our successful community partnership with the Allentown Housing Authority to  
serve public housing residents and community members 

            2- Develop technology, workforce development, and like skills programming in order 
    to meet the needs of area residents 
            3- Provide a model of programming for other housing authorities and Penn State campuses     
 

 Resources Needed:  Funding, collaboration with Housing Authority and HUD, community involvement 
 

 Timeframe to Achieve: 2010 
 

 

GOAL 7:  
 

Continue to focus our teaching, research, and service efforts towards 
public work that benefits and preserves the common good of our 
democratic society 

Strategic Initiative 7.1 
Encourage action research, evaluation, and assessment that support access and 
objectivity of data and information about key policy issues 
 
 
 
 
 
 
 
 
 

Strategic Initiative 7.2 
Operate a Neighborhood Network Education Center supported by funding from the 
US Office of Housing and Urban Development 
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 Primary Unit Responsible: Continuing Education, Academic Affairs, Student Affairs 
 

 Action Plans:  1- Sustain pre-college programs that provide summer employment and academic  
ŜƴǊƛŎƘƳŜƴǘ ŦƻǊ ǎƻƳŜ ƻŦ ǘƘŜ ŀǊŜŀΩǎ most vulnerable students and families 

             2- Enhance programming that provides workforce development and key job skills for  
    Out-of-school youth and youth in transition 
             3- Continue to partner with the Workforce Investment Board and CareerLink Lehigh Valley 
    to offer grant-based programming throughout the community   
 

 Resources Needed:  Funding, agency and community collaborations 
 

 Timeframe to Achieve: 2012 
 

 

 

 

 Primary Unit Responsible: Continuing Education, Academic Affairs, Student Affairs 
 

 Action Plans:  1- Continue to work with area youth development agencies, including the YMCA-YWCA, to  
offer youth fitness/sports programs in conjunction with Continuing Education 
outreach programs to disadvantaged youth 

                                          2- Offer research and findings about the importance of sports in the personal development 
    of youth to local school districts, community agencies, community residents   
 

 Resources Needed:  Research findings on sports ethics, continued community partnerships 
 

 Timeframe to Achieve: 2010 
 

 

 

 

 

 

 

Strategic Initiative 7.3 
Expand and adapt precollege programming around academic development and 
opportunities for employment 
 
 
 
 
 
 
 

Strategic Initiative 7.4 
Support initiatives in the area of sports ethics promoting the personal 
development of youth  
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 Primary Unit Responsible: Administration, Academic Affairs, Continuing Education 
 

 Action Plans:  1- Work with campuses to investigate degree-completion options, graduate programs, and  
the sharing of resources (faculty, research, curriculum) 

            2- Investigate cross-registrations with other campuses and colleges to expand course  
    offerings, such as an urban studies minor, etc. 
            3- Work closely with community colleges and area businesses to increase adult students,  
    LƴŎƭǳŘƛƴƎ ŜǎǘŀōƭƛǎƘƛƴƎ ŀ  άŎƻƳǇƭŜǘŜǊέ ǇǊƻƎǊŀƳ 
            4- Partner with regional campuses to develop teams for national competitions (Business, 
    IST, Psychology, History, etc.)  
            5- Develop relationships with local college programs to create student interest groups  
    based on varying fields of study (Business, Psychology, etc.) 
            6- Create intercollegiate forums to foster friendly competition and collaborations 
 

 Resources Needed:  Funding, ongoing communication and partnerships with campuses and area colleges 
 

 Timeframe to Achieve: 2012 
 

 

 

 Primary Unit Responsible: Administration, Academic Affairs, Continuing Education 
 

 Action Plans:  1- Use the partnership with the Univerǎƛǘȅ ƻŦ ¢ǳǊŀōƻ ƛƴ tǳŜǊǘƻ wƛŎƻ όaŀǎǘŜǊΩǎ ƛƴ 9{[ύ ŀǎ ŀ  
Model for developing programming and course options with colleges outside 
the United States 

            2- Investigate international service-learning courses as part of credit courses  
                                         3- Collaborate with Penn State campuses in the India Initiative 
 
 

 Resources Needed:  Financial support, partnerships with international colleges 
 

 Timeframe to Achieve: 2010 

GOAL 8:  
 

Increase our number of community collaborations 

Strategic Initiative 8.1 
Partner and work with regional Penn State campuses and area colleges to develop 
and offer programming 
 
 
 
 
 

Strategic Initiative 8.2 
Investigate collaborations with international colleges for interdisciplinary/cultural 
education 
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 Primary Unit Responsible: Academic Affairs, Continuing Education 
 

 Action Plans:  1- Investigate further dual enrollment programming that can be offered to local high school 
students 

          2- Actively market the services and offerings of the Lehigh Valley Writing Project, including 
  the Summer Institute for teachers and various professional development  
  options and in-services  for k-college classrooms 
          3- Create faculty/student mentor programs for school-based functions, such as Junior 
  Achievement 
          4- Create service-learning opportunities for students in the Elementary Education Program 
  to offer assistance to  area teachers in their classrooms 
          5- Share research capabilities into public education through the Center for Community and  
  Organizational Research  

 

 Resources Needed:  Funding to support various programming, partnerships with local schools 
 

 Timeframe to Achieve: 2012 
 

 

 

 Primary Unit Responsible: Academic Affairs, Continuing Education, IT 
 

 Action Plans:  1- Work with the PSU Steering Committee to increase our online learning opportunities 
                                          2- Investigate professional development opportunities for faculty regarding online course  

               development and implementation with the assistance of the PSU Online Steering  
               Committee 

                                          3- Encourage faculty to begin investigating options for courses that could be                               
               offered online at the campus or with other Penn State campus and their programs 
          4- Collaborate with regional Penn State campuses to offer online courses in an effort to  
               share expertise and resources  
          5- Inform students about the availability of on-line courses at the campus and through 
               World Campus 

 

 Resources Needed:  Financial, support from PSU Steering Committee 
 

 Timeframe to Achieve: 2012 
 
 
 
 
 
 

Strategic Initiative 8.3 
Collaborate with public education entities to offer Penn State resources and 
services 
 
 
 

Strategic Initiative 8.4 
Collaborate with the World Campus and e-Learning Cooperative to enhance online 
learning experiences for students 
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MEASURING PROGRESS TOWARDS GOALS AND STRATEGIC INTIATIVES 
 
 

Goals 
 

Assessment Methods and 
Performance Indicators 

Strategic Initiatives 
Progressed and/or 
Achieved 

Goal 1: 
 
Meet or exceed the standards 
for a Penn State campus that 
serves a growing metropolitan 
region while maintaining fiscal 
responsibility 

 
Addition of Facilities 

 
1.1 

 
CEAP Evaluation; Emergency Plan 

 
1.2, 1.3 

 
Faculty/Staff Climate Survey 

 
1.1, 1.2, 1.3, 1.6, 1.9 

 
Student Satisfaction Survey 

 
1.1, 1.2, 1.3, 1.4, 1.6, 1.9 

 
Enrollment and Retention Data 

 
1.5, 1.8 

 
Employer Survey 

 
1.6, 1.8 

 
Alumni/Community Survey 

 
1.3, 1.8, 1.9 

 
Diversity Indicators 

 
1.5, 1.7, 1.11 

 
Development/Fundraising Data 

 
1.4, 1.10 

Goal 2: 
 
Continue to provide and 
develop programs to meet the 
demands of the dynamic global 
environment 
 

 

 

 
Campus Technology Survey 

 
2.1 

 
Student Satisfaction Survey 

 
2.2, 2.6, 2.8, 2.13 

 
Faculty/Staff Climate Survey 

 
2.3, 2.6, 2.12 

 
Career Services Data 

 
2.4, 2.5 

 
Enrollment and Retention Data 

 
2.7, 2.8 

 
Development; Grant Funding 

 
2.9 

 

STRATEGIC PERFORMANCE INDICATORS 
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LVWP Annual Report 

 
2.11 

 
Diversity Indicators 

 
2.10, 2.12, 2.13 

Goal 3: 
 
Aggressively recruit and 
enhance the retention of quality 
students 
 
 

 
Enrollment and Retention Data 

 
3.1, 3.2, 3.3, 3.4, 3.5 

 
Career Services Data/Employer Survey 

 
3.6 

 
Student Satisfaction Survey 

 
3.6, 3.9 

 
Alumni/Community Survey 

 
3.7, 3.9 

 
Faculty/Staff Climate Survey 

 
3.9 

 
Development/Fundraising data 

 
3.8 

 
Diversity Indicators 

 
3.9 

Goal 4: 
 
Enhance a student-centered 
environment by providing 
appropriate support services to 
meet the needs of a growing 
and diverse population  
 

 
Student Satisfaction Survey 

 
4.1, 4.2, 4.3, 4.4 

 
Addition of Facilities 

 
4.5 

 
Diversity Indicators 

 
4.2, 4.3, 4.5 

Goal 5: 
 
Increase outreach to the 
community to improve the 
quality of life in our local service 
areas 

 
Community Services Activities 

 
5.1, 5.6 

 
Alumni/Community Survey 

 
5.2 

 
Career Services Data/Employer Survey  

 
5.2, 5.4 

 
Community Survey 

 
5.3 

 
Camp Evaluations 

 
5.5 

 
Diversity Indicators 

 
5.6 

Goal 6: 
 
Enhance our scholarly campus 
community 

 
Student Satisfaction 

 
6.1 

 
SRTE Data 

 
6.1 

 
Review of Learning Outcomes 

 
6.2 

 
Schreyer Honors Status 

 
6.3 
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Faculty/Staff Climate Survey 

 
6.4 

Goal 7: 
 
Continue to focus our teaching, 
research, and service efforts 
towards public work that 
benefits and preserves the 
common good of our 
democratic society 
 

 
CCOR Data/Evaluations 

 
7.1 

 
NNC/HUD Data 

 
7.2 

 
Grant Funding 

 
7.1, 7.2, 7.3, 7.4 

 
Community Survey 

 
7.1, 7.2, 7.3, 7.4 

Goal 8: 
 
Increase our number of 
community collaborations 

 
Partnerships/Collaborations 

 
8.1, 8.2, 8.3, 8.4 

 
On-line Course Data 

 
8.4 

 

 

Explanation of Performance Indicators 
 
Addition of Facilities: 
 Measurement of the increase in campus facilities and space to adequately provide a quality 
Penn State experience for the campus community 
 
Alumni/Community Survey: 
 Measurement of alumni satisfaction with current alumni programs, new program development 
for alumni and community members, alumni familiarity with PS-LV campus and offerings, and others 
 
CCOR data/evaluations: 
 Measurement of the accomplisƘƳŜƴǘǎ ƻŦ ǘƘŜ ŎŀƳǇǳǎΩ Center for Community and Organizational 
Research, including its impact on public work for the good of the community, as well as data related to 
workforce and community development 
 
Campus Technology Survey: 
 Measurement of the baseline and increase in the use and familiarity of technology, as well as 
the satisfaction of faculty/staff and students campus in regards to technological instructional tools and 
computer labs  
 
Camp Evaluations: 
 Measurement of camper/parent satisfaction with camp offerings and instruction; growth of 
camp offerings and off-campus sites through local school district collaborations 
 
Career Services Data/Employer Survey: 
 Measurement of internships (increase in number of options; student and employer satisfaction 
with experience), employer satisfaction with recent PS-LV graduates in regards to preparation for the 
workforce; employer familiarity with PS-LV (including workforce development programs for managers 
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and staff); student satisfaction with career services and career programs; enhancement of career 
services program that benefits current students and alumni 
 
CEAP Evaluation (Campus External Architectural Plan)/ Emergency Plan: 
 Measurement of campus progress towards the elements of CEAP and the continued refinement 
of an appropriate campus emergency plan 
 
Community Service Activities: 
 Measurement of the increase in the number of diverse community service activity options and 
the growth in student, faculty, and staff involvement in such activities 
 
Development and Fundraising Data: 
 Measurement of the amount of funding received from donors to assist in the design and 
implementation of campus projects and activities, including providing adequate and appropriate campus 
facilities, as well as student scholarships aimed at furthering enrollment and retention goals 
 
Diversity Indicators: 
 aŜŀǎǳǊŜƳŜƴǘ ƻŦ ǇǊƻƎǊŜǎǎ ǘƻǿŀǊŘǎ ŀƴŘ ŀŎƘƛŜǾŜƳŜƴǘ ƻŦ ŜƭŜƳŜƴǘǎ ƻŦ ǘƘŜ ŎŀƳǇǳǎΩ 5ƛǾŜǊǎƛǘȅ tƭŀƴ 
based upon A Framework to Foster Diversity (including campus climate of inclusion, faculty/staff and 
student involvement in diversity programming, inclusion of the local community in diversity-related 
activities, a diverse workforce and student body, and course/program offerings that integrate diversity 
and international perspectives) 
 
Enrollment and Retention: 
 Measurement of current student enrollment, trends over time, future projections based on local 
high school enrollments, enrollment of traditional and non-traditional students, increased enrollment of 
minorities and adult students, availability of scholarships/financial aid for underserved populations, 
retention of first-year students, and ongoing retention trends 
 
Faculty/Staff Climate Survey: 
 Measurement of faculty/staff satisfaction of campus environment in regards to teaching and 
office facilities, courses and programs of study, student performance, academic/scholarly activity, 
professional development options, research findings, community involvement, support of campus 
administration, and others  
 
Grant Funding: 
 Measurement of the number, diversity, and monetary amount of grants received and the 
impact these grants are having on campus and community programs as measured in grant reports 
 
LVWP Annual Report: 
 Measurement of progress towards Lehigh Valley Writing Project initiatives, including those 
aligned with global learning initiatives 
 
NNC/HUD Data: 
 Measurement of the impact of the Neighborhood Network Center on community residents and 
evaluation by the Department of Housing and Urban Development as to the quality and visibility of PS-
[±Ωǎ ŀŎŀŘŜƳƛŎ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ǇǊƻƎǊŀƳƳƛƴƎ ŀǎ ǇŀǊt of the NNC grant 
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On-Line Course Data:  
 Measurement of the number of courses offered on-line at the campus, the number of faculty 
prepared to offer on-line courses, the number of faculty utilizing on-line instruction methods, and the 
number of students involved in on-line learning experiences 
 
Partnerships/Collaborations: 
 aŜŀǎǳǊŜƳŜƴǘ ƻŦ ǘƘŜ ƴǳƳōŜǊ ƻŦ ǇŀǊǘƴŜǊǎƘƛǇǎ ŜǎǘŀōƭƛǎƘŜŘ ǘƻ ŦǳǊǘƘŜǊ ǘƘŜ ŎŀƳǇǳǎΩ ƎƻŀƭǎΣ ǘƘŜ ǘȅǇŜǎ 
of collaborations formed (including those with regional PSU campuses, the World Campus and PSU 
Online Steering Committee to develop on-line course offerings, and the community), and 
student/faculty/staff/community satisfaction with such collaborations  
 
Review of Learning Outcomes: 
 Measurement of learning outcomes, as identified by each program of study, to show the 
expected outcomes for students in relation to actual outcomes as a result of periodic reviews of 
academic programs 
 
Schreyer Honors Status: 
 Measurement of the number of campus programs awarded Schreyer Honors status 
 
SRTE (Student Rating of Teaching Effectiveness): 
 Measurement of the effectiveness of faculty instruction, course content, and student 
satisfaction with overall course/teaching effectiveness to evaluate and ensure quality instruction 
 
Student Satisfaction Survey: 
 Measurement of student satisfaction with academic support services, student activities, 
recreation/sports options, student clubs, course offerings, faculty/staff responsiveness, rigor of courses 
and course content, outreach and service-learning activities, diversity on campus, and others 
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The Penn State Lehigh Valley campus has five bachelor degree programs: Applied Psychology, 
Business, Elementary and Kindergarten Education, Information Sciences and Technology, and 
Organizational Leadership. 
 
Academic Program Coordinators and their teams of faculty have worked separately to develop 
learning outcomes for their respective programs adhering to the objectives and guidelines from 
University Park for each program of study. These outcome outlines were submitted to the 
interim Director of Academic Affairs and are being made available on the Penn State Lehigh 
Valley website. 
 
An example overview of learning outcomes (from the Applied Psychology Program) is described 
briefly below: 
 
The major learning outcome assessments for the BA in Applied Psychology are the senior portfolio, the 
senior integrative paper, and the oral presentation in PSYCH 496. Also, all seniors complete a Program 
Exit Evaluation Questionnaire to provide feedback to the faculty and Advisory Council on the program 
and program components. 

 
It will be the responsibility of the ŎŀƳǇǳǎΩ Academic Management Council and the new Director 
of Academic Affairs to hold periodic reviews of the learning outcome objectives in order to 
assess student progress and achievement. These reviews will ensure ǘƘŀǘ ǘƘŜ ŎŀƳǇǳǎΩ programs 
of study adequately meet Penn State standards of quality for curriculum development, faculty 
instruction, program initiatives toward student success, and actual student learning outcomes. 

 
 
  
 
 
 
 
 
 
 
 
 
 
 
 

 

DISCUSSION OF  
LEARNING OUTCOMES 
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Penn State Lehigh Valley is committed to campus diversity and has created a Diversity 
Committee of students, faculty, and staff to continually address, enhance, and measure 
diversity efforts throughout the campus. The Diversity Committee is charged with advancing 
ǘƘŜ ŎŀƳǇǳǎΩ Ǝƻŀƭǎ ƛƴ ƛǘǎ 5ƛǾŜǊǎƛǘȅ {ǘǊŀǘŜƎƛŎ tƭŀƴ όнллп-2009) based upon the challenges 
established in tŜƴƴ {ǘŀǘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ A Framework to Foster Diversity.    
 

The mission of the Penn State Lehigh Valley Diversity Committee is to foster respect and 
promote the diversity of our students, faculty, staff, alumni, and the community at large.  
 
We are dedicated to creating an inclusive environment that affirms the dignity, value, and 
uniqueness of each member of our campus community, and focus on the appreciation and 
respect for individual and cultural differences. We will provide and promote opportunities for 
the open exchange of different beliefs, experiences, and points of view through educational 
programming and outreach. The committee welcomes, encourages, and supports all diverse 
programming efforts on the campus. 
       -Diversity Committee Mission Statement, 2007 

 

In Spring 2007, Penn State Lehigh Valley evaluated its efforts towards campus diversity in a 
Mid-Point Update Report. In conjunction with significant endeavors and achievements related 
to diversity, the report revealed that further work needs to be done to ensure all challenges are 
met and that a sense of diversity is ingrained within the overall campus environment. Since 
then, a variety of additional achievements has been made, including a webpage devoted 
exclusively to Diversity on Campus, participation in the Google Earth Project (which plots 
countries of origin for our students, staff, and faculty on a virtual rotating globe), and regularly 
scheduled meetings and sponsored activities of the Diversity Committee. 
 

Penn State Lehigh ValleyΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ diversity is incorporated throughout the 2008-2013 
Strategic Plan. The chart that follows outlines specific Strategic Initiatives and Action Plans that 
relate directly to the campus diversity mission. 
 
 
 
 
 
 
 
 
 

 

CAMPUS DIVERSITY 
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PENN STATE UNIVERSITY DIVERSITY FRAMEWORK  
& LEHIGH VALLEY CAMPUS DIVERSITY INITIATIVES 

 

Campus Climate and Intergroup Relations 
 
 

Challenge One:  
 
Developing a Shared and Inclusive 
Understanding of Diversity 
 

Strategic Initiatives and Action Plans  
 
1.11 Promote, enhance, and engage all elements of A      
       Framework to Foster Diversity throughout the  
       campus 
 
       1.11.1 Sustain the Diversity Committee and  
                 continue to use the committee to promote 
                 ǘƘŜ ŎŀƳǇǳǎΩ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ŘƛǾŜǊǎƛǘȅ 
       1.11.2 Continue to promote and enhance the  
                 ŎŀƳǇǳǎΩ 5ƛǾŜǊǎƛǘȅ ²ŜōǎƛǘŜ ǿƘƛŎƘ ƻǳǘƭƛƴŜǎ the 
                 5ƛǾŜǊǎƛǘȅ /ƻƳƳƛǘǘŜŜΩǎ Ƴƛǎǎƛƻƴ ǎǘŀǘŜƳŜƴǘ ŀƴŘ  
                 upcoming events related to diversity 
 
2.6 Enhance campus lecture series to address global 
       perspectives 
 
2.9 Increase private and grant funding for programs  
      that can offer global perspectives for students, 
      faculty, staff, alumni, and the community 
 
 
 

Challenge Two: 
 
Creating a Welcoming Campus Climate 
 
 

Strategic Initiatives and Action Plans  
 
2.10 Encourage alumni to participate in diverse global  
         programs 
 
2.12 Increase professional development opportunities 
         for faculty and staff specifically related to  
         diversity issues 
 
2.13 Increase opportunities for students to participate 
         in projects and educational events related to  
         diversity 
 
3.9  Promote campus climate of inclusion and respect 
 
        оΦфΦн /ǊŜŀǘŜ ǾŀǊƛƻǳǎ άŎŀƳǇŀƛƎƴǎέ ǘŀǊƎŜǘŜŘ ŀǘ  
                  respect and inclusion 
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        3.9.3 Establish a Diversity Ombudsman position to  
                  serve as a liaison in the event that any  
                  diversity issues or concerns arise on campus 
                  or in the community 
       3.9.5 Increase numbers of diversity-related clubs 
 
4.5  Acquire additional space dedicated to arts and  
       cultural events and series 
 
5.6  Develop ways to promote diverse outreach  
        activities to increase involvement of the campus 
        population and alumni  
 
        5.6.1 Create and maintain web resource of  
                  of diversity-related events 
  

Representation (Access and Success) 
 
 

Challenge Three: 
 
Recruiting and Retaining a Diverse 
Student Body 
 
 

Strategic Initiatives and Action Plans  

 
1.4 Help students with financial need to have  
       access to a quality Penn State education 
 
1.5 Address obstacles to education that relate to a  
       growing and diverse population 
  
      1.5.3 Ensure the integration of diversity and       
                international perspectives within FTCAP/ICAP 
                 
3.1.3 Specifically identify trends related to diverse  
          populations, including minorities and females, to     
          address underserved populations in future       
          recruitment and retention plans 

 
3.3 Increase transfer and adult student enrollment 
 
3.8 Expand scholarship opportunities for underserved         
       populations 
 
4.2 Continue to develop and provide academic  
       support services to meet the demands of a  
       diverse population  
 
4.3 Continue to develop and provide student- 
       centered programs and services to meet the  
       demands of a diverse population 
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4.4 Expand and enhance student-centered and  
       academic services for adult learners   

 

Challenge Four: 
 
Recruiting and Retaining a Diverse 
Workforce 
 

Strategic Initiatives and Action Plans  
 
1.7 Develop and maintain a quality workforce to 
       ensure we have the appropriate faculty and  
       staff in place to serve a major metropolitan 
       area 
 
       1.7.2 Promote wide-ranging and timely  
                 advertising of positions 
       1.7.4 Consider candidates who would add  
                 intellectual diversity and cultural  
                 richness to program courses and  
                 throughout various campus 
                 departments and activities 
 
6.1 3 Establish a faculty mentor for adjunct  
          faculty members and new faculty members 
 
  

Education and Scholarship 
 
 

Challenge Five: 
 
Developing a Curriculum that Fosters 
Intercultural and International 
Competencies 
 
 
 

Strategic Initiatives and Action Plans  
 
2.2 Develop and implement Study Abroad  
       programs 
 
2.3 Create learning communities or  
       interdisciplinary course offerings and team 
       teaching that include global perspectives 
       across disciplines 
 
2.4 Increase internship opportunities locally, 
       nationally, and internationally 
 
нΦмм ¦ǘƛƭƛȊŜ tŜƴƴ {ǘŀǘŜ [ŜƘƛƎƘ ±ŀƭƭŜȅΩǎ ŜȄǇŜǊǘƛǎŜ 
         and capacity in the Lehigh Valley Writing  
         Project to link Penn State University to global  
         educational initiatives 
 
8.2 Investigate collaborations with international  
       colleges for interdisciplinary/cultural  
       education  
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Institutional Viability and Vitality 
 
 

Challenge Six: 
 
Diversifying University Leadership and 
Management 
 

Strategic Initiatives and Action Plans  
 
1.7 Develop and maintain a quality workforce to 
       ensure we have the appropriate faculty and  
       staff in place to serve a major metropolitan 
       area 
 
       1.7.2  Promote wide-ranging and timely  
                  advertising of positions 
       1.7.3 Expand recruitment efforts to ensure a  
                  diverse candidate pool is created for 
                  open positions 
       1.7.5  Establish competitive salary levels 
       1.7.7 Retain key leadership team in key outreach 
                  areas 
 
 

Challenge Seven: 
 
Coordinating Organizational Change to 
Support Our Diversity Goals 

Strategic Initiatives and Action Plans  
 
1.11 Promote, enhance, and engage all elements 
         of A Framework to Foster Diversity  
         throughout the campus 
 
      1.11.3 Investigate the possibility of a position 
                 whose primary responsibility would be 
                 to coordinate the elements of  
                A Framework to Foster Diversity and the  
                ŎŀƳǇǳǎΩ ŘƛǾersity plan throughout  
                campus activities and programs 
 
      1.11.4 Evaluate our progress in meeting our 
                 stated goals in the 2004-9 campus  
                 diversity plan and ensure necessary  
                 changes or additions are made to address 
                 goals that have not been successfully met 
 
3.9.1  Continue to support the work of the campus 
           Diversity Committee 
 
7.1.1 Expand programming capabilities of the  
          Penn State Lehigh Valley Center for  
          Community and Organizational Research  
          with assessment projects for local agencies  
          and organizations that serve diverse 
          populations    
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The Penn State Lehigh Valley campus has a developed a plan in order to recycle 1.0% of its 
permanent budget each year for the next 5 years for the time period of 2008-2013. 
 
The campus will sustain units by utilizing temporary funds that are precipitated by the growth 
of the campusΩ student enrollments to replace permanent funds in departmental budgets. At 
this time it is not necessary to retrench either faculty or staff, but this may mean that the 
campus will need to employ more fixed term/adjunct faculty in place of tenure track faculty. (It 
should be noted that if the campus was able to keep these funds, it could hire new positions or 
more tenure track faculty on a standing basis.) 
 
More importantly, the campus feels certain that if no investment is made to expand the current 
facility, it will inevitably lead to limited growth in the student population (at the very least 
enrollment numbers will be capped and may even potentially decrease), which will correlate 
into limited available temporary funds. At that point, campus units/departments will be 
affected in their functions, because the campus will be unable to continue to replace 1% of 
permanent funds with temporary funds. At that time, budget cuts would be necessary. 
 
Please see the following projection chart which outlines the recycling plan and impact of such a 
plan on the campus structure for the next 5 years. 
 
Please also refer to Scenarios 1, 2, and 3 from the Lehigh Valley Campus Scenario Planning 
Report prepared by Catherine Dufour, Administrative Fellow with John Romano, in the 
Appendix, beginning on page 98. 
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